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Executive Summery

[n the urban areas most of the women are working outside with men. A nation’s wellbeing
much depends on the effectiveness of both male and female. Being a Muslim country initially
it was very though to think women as a member of staff of any organization. But today it is a
very common phenomenon. Though women are working with men but it 1s sometimes seen
that they are being judged unequally compared to men.

[n this project | tried my best to figure out some key points in which they are being judged
unequally. This inequality can create problem like lack of motivation, high turnover, low
growth, lack of prospect etc. In this project some key factors in which [ would like to mention
like

Difficulties in being themselves

Unfair judgment regarding performance

Men’s attention towards women

Organizational support and opportunity of self development compared to men

S

Being a woman one has to care about both her office and home. So we also tried to find out if
they are able to perform her double role.

At the beginning of the questionnaire we have taken some of women’s demographical data
and in the analysis part we correlate them with the factors.

In findings, the result was amazing. In the analysis part we wanted to see how much
inequality happens in different positions and which factors affecting more. It is reflected in
the research that each and every factors are influencing in women’s working environment. On
the other side it is seen that the higher the position goes, the greater the inequality observed.




Introduction

Background of the Study

This research paper is prepared as a partial requirement of the course Marketing Research (BUS
498). This research was conducted to find out the factors that influence the service experience of
the customers in the customer care center.

The issue of gender inequality is one which has been publicly reverberating through society
for decades. The problem of gender inequality is one of the most pressing issues today in
various working environment. In order to examine this situation one must try to get to the
root of the problem and must understand the sociological factors that cause women to have
a much more difficult time getting the same benefits, wages, and job opportunities as their
male counterparts. The society in which we live has been shaped historically by males.

It is being observed the in last decade’s years; women are facing inequality compared to
male. Though women are in some cases more efficient than male but due to some reason
male employees are getting more concentration and organizational support than women. As a
result potential women are not getting the opportunity y to work up to their level.

In this project we will try to find out the factors behind the inequality and how much they are
affecting in women’s personal and organizational life.

Origin of the report

The general objective of this study is to complete the project. As per requirement of Business
Administration Department of East West University, all students need to prepare a report for
the BUS 498 course to acquire practical knowledge about real business operation.

Objectives

1. The broad and overall objective of this report is to provide with an over view of the
learning from the survey and research work, so that the theoretical learning can be
related with the real life business situation.

Scope

e It is a great chance to understand the real situation of women than men in terms
of different values.



e To understand the relationship that exists between hierarchy position and degree
of treatment given by organization than men

o The key features were 1o make survey with the appropriate standard of
questionnaires. After getting some opinions [ would analyze my findings make
the static comparisons,

Limitations
Due to time constraint | could not analyze all the factors regarding inequality issue.

o Lack of interest of respondents regarding questionnaire.

* Some of the respondents initially did not want to disclose some of the information.

s It was very difficult to reach different level of employees in different organizations
especially in public organizations.

s Power failure caused a serious problem while preparing the report.

Methodology

The type of business research used in this report is exploratory in nature. Secondary data
analysis was selected as the basic research method. For this report we had to primarily search
on internet to conduct information. We went to the corporate office of Grameenphone and
also gathered valuable perceptions from women employees over there. Since this is a
descriptive research work, we had gone through several sources and methods of study.
Collected information was processed with the aid of MS Excel and SPSS computer
software as this term paper was an exploratory one. When we started to prepare this term
paper, at the very outset we browsed relevant websites in the internet. We found lots
information about our topic, which are sufficient for our coordinated work. We chose our text
book for preparing the term paper. We watchfully read their writings related to our topic. In
addition, we browsed some official web sites and downloaded many web pages, PDF files &
other related phenomena. Those helped us in giving information resources. We also had gone
through the prescribed text book.

Problem definition

Broad Objectives

»  Whether attitude towards women is negative
e  Whether opportunities for women in career advancement are same as men
e Whether organizational support for men and women are same

o  Whether women need more support to maintain their double role



Approach to the problem

Nature of the study

My data analysis will be quantitative and my findings & recommendation will help to
undersiand if women are facing inequality in actual job environment and if so than to identify
in which sectors and factors behind this situation.

Hypothesis Design

Based on the some factors judgment, opportunities support and are independent variables
based on that [ have developed three hypotheses,

H,: [t is difficult for women than men to be themselves at work
H,: Women receive more unfair judgment of their work performance than men
H;: Men fail to pay anention 10 what women say at meetings

Hs Women have fewer opportunities than men for professional development at work
Hs: Men receive more organizational support and trust than women

He: 1f respondents need more support than you receive to manage your double role (home and
office)

Research Design

Questionnaire Design

A questionnaire including 11 questions was developed based on different aspects in which
women can be judged unequally than men. [n this questionnaire [ have used multiple choice
questions.

Data Collection Method

A pre tested questionnaire was used to collect the data. The questionnaire was pre-tested in
order to maintain proper wording, length and sequencing of the questions. The data were
collected from different corporate houses, autonomous institutions and government
organizations.

Sample Selection
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A sample size of 61 working women was used 1o conduct the research. The respondents of the
sample were the women of Grameenphone, Robi, Universily of Dhaka, Jagannath University
and different wings of public administration. Al first the respondents were asked whether they
are facing mequality compared with men in the actual job environment. First they were just a
batle bit anvious about any legal issues or query but after walching the questionnaire they were
very much relaxed (0 answer,

Lalidiey

Since this research had limitations in terms of time and scope our research is limiled to the
refiability. As a resull less attention was given to validity.

Analyyis Techniques

I divided the tolal number of respondents in )} individual sample; thal are autonomous,
corpomic and government. | have analyzed the multiple choice questions by frequency 1able
and cross tabulation. Then making position as dependent variable | analyze different factors.
After that | have done regression analysis and ANOVA 1est

Result and Findings

Profile of respondent

As respondents were from 3 different sectors that is from corporate, government and
autonomos organizations, S0 here we are showing data individually,

Autonomous
Statistics >
Age ol the ' : = :'.
LA Euperienoe Popilinn Fdugaion Maria
N Wialiel TR H T n | 11
Frequency Table
Age of the sample
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' Cumulalive
Frequency Valid Percent Percem
25 7 33.3 | 333
33 8 381 714
a4l l 4.8 76.2
bove 40 S 238 100.0
Total ' 100.0
E.xperience
Cumulalive
Frequency Vahd Percenlt Percent
Aot C |
d less than 2 6 586 286
years
2-5 years 4 19.0 47.6
5-10 ycars 7 33.3 81.0
over |10 years 4 19.0 | 100.0
Total 21 100.0 |
Position
Cumulative
Frequeacy Valid Percent Percent
Valid cntry level 7 333 333
mid level 11 524 857
senior level 3 143 100.0
Total 21 | 1000 |
Education
Cumulative
Frequency Vatid Percem Percent
Valid maslers i8 ! 85.7 85.7
phd 2 9.5 952
olhers | 4.8 100.0
Total 21 100.0
Martial
Cumulative
Frequency Valid Percent Percent
Valid single 19.0 19.0
marricg 16 76.2 952
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! 4.8
21 | 100.0

100.0

From the above charts we can find different demography of the sample.

Position * Unfair judgment Crosstabulation

Count
i
Unfair judgment
strongly
disagree disagree neutral agree strongly agree | Tolal
Position entry leve] ) 2 0| 4 0 7
mid level V) 4 1 3 2 I
senior level 0 | 0 2 1 0| 3
Total 2 | 6 | 3 8 2 J 21
Here independent variable (s the unfair judgment. We can see that 57% entry level, 27% mid
level, and 33% senior level of position holder agreed that they are they are being judged
unfairly and 18% of mid level position holders strongly agreed that they are they are being
Judged unfairly.
Position * Opportunities Cross tabulation
Count
Opportunities |
strongly agree disagree |  neutral agree | stronglyagree |  Total
Position entry level 0 3 ! 0 3! L 7
mid level [ 3 l 1| 1
senior level 0 0 ‘ I 2 0| 3
Total 1| 6 | 2 10 | 2 21

Here independent variable is the opportuniries. We can see that 42% entry level, 45% mid

level, and 66% senior level of position holder agreed that they have fewer opportunities than

men for professional development at work and 14% of entry level, 9%of mid level and 0% of
senior level position holders strongly agreed that that they have fewer opportunities than men
for professional development at work.

Position * Support Craoss tabulation

Count

strongly agree | disagrec

Trust and Support

neutral

agree

strongly agree

Tolal

13
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Here independent variable is the trust and support. We can see that 57% entry level, 42% mad
evel and 66% senior level of position holder agreed that men receive more organizational
support and trust than women and 14% of entry level, 14%aof mid level and 0% of senior
evel position holders strongly agreed that men receive more organizational support and trust
than women.

Model Summary
| Adusted Sad Error af
Stonke] R B Square Square | e Estimate
[ R square
| change
| ABZ(a) | 21 - DY g | 8

a, Predictors: (Constant), Double, Difficult, Opportunities, Attention, Support, Unfair
Jjudgment

Here we can see that position can be 23.8% influenced by all independent variables.

ANOVA (b)
Sum of '
Muacel Souares dl [ Mean Bquare F Sip.
I Regression 2008 h i s Gidin)
Reziclual .00 | L] 03, i
Tota! 9.23 | 20 | [

2 Predictors: (Constant), Double, Difficult, Opportunities, Attention, Support, Unfair
judgment
B Depandent Variable: Position

Coefficients (1)

| Unistandasdixed Standardized
| Mone Coellciens CoefMicienis L Sig.

19




B | Sud. Error | Bela |
(Constant) 2.994 | 974 3.075 008 |
DitTicult =242 | 151 -A442 -1.598 132
_}ugl;::cm 275 20 1494 1.362 195
Auention -.082 174 -132 -470 646
Opportunities .032 | 81 .054 178 86) |
Support -.050 167 -.086 -.300 769 |
Double -241 | 233 -295 | -1.035 | 38

a. Dependent Variable: Position

Here can see that if we increase position by 1 step in this case difficulties decrease by .44
unit, unfair judgment increase by .49, attention decrease by .132 unit, opportunities increase
by .054 unit, trust and support decrease by .086 unit and double role decrease by .295 unit.

Corporate

Statisties

Ageolihe |
sample  Experience . Posilion Education Marnial
N Vatid 20 20 20 | 20 20

Frequency Table

Age of the sample

t Cumulative
Frequency | Valid Percent Percent
valid 25-30 6 30.0 | 300
31-35 S 25.0 55.0
36-40 & | 30.0 35.0
above 40 3 15.0 100.0
Total 20 100.0 |

Experience



Cumalative
Frequency | Yalid Percenl| | Percen|
B =ux flan 1
i 3 150 15.0
hEdls
1.5 years 5 150 .0
3-10 vears i A 0
erver 10 weurs 4 04 1L
Tainl Xl [LHRLI]
Position
| | Cumulztive
Frequency ! Walid Percent Pertel
Walid erlry level | 30 3.0
mid Revel i 04 .0
sangar lavel [ 304 a0
Toetnl M TELRIS
Education
Cumupdntive
Frequensy | Walid Pergent | Percem
Walid bachelar 1 IO 20
masiers 15 T5.0 510
phd I 50 1000
Tatal 0 1000
Mariial
Comulative
Frgquency | Vol Percent Perceni
Valid sinpls 1 15.0 15.0
marrsed ] BE.D 1000
Tianl 20 10,0

Above is the demography of corporate women

Crosstahs

16



Position * Unfair judgment Cross tabulation

Unfair judgment
disagree . neutral agree | Tolal
enuy leve) S | 1 ‘ 0] 6
mid level 7 | | 8
senior level S | 0 I b 6
3 17 | 2 | I 20

Here independent variable is the unfair judgment. We can see that 0% entry level, 0% mid
level. and 33% senior level of position holder agreed that they are they are being judged
unfairly.

Position * Opportunities Cross tabulation

Count
s } Opporunities ‘
disagree neutral agree | Tolal
Position entry level 3 ) 2 | 6
mid level ‘ | 4| g
senior Jevel 1 1 6
Total 10 | 3 7 20

Here independent variable is the opportunities. We can see that 33% entry level, 50% mid
level, and 16% senior level of position holder agreed that they have fewer opportunities than
men for professional development at work than men.

Position * Support Cross tabulation

Count
o Support |
disagree | neutral agree strongly agree | Total
Position entry level 4 | | 0 ] 6
mid level 5| 1 2 0l 8
senior level 2 | 3 0 6
Tolal | 3 5 | 1| 20

Here independent variable is the trust and support. We can see that 0% entry level, 25% mid
level, and 50% senior level of position holder agreed that men receive more organizational
support and trust than women and 16% of entry level position holders strongly agreed that
men receive more organizational support and trust than women.

Model Summary

17
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S~y I8 - 187 | Beé | ;
(Comstant), Double, Attention, Opportunitics, Uinfair judgment, Difficult,

§ wes cam soe that position can be 18.8% influenced by all independent variables.

ANDY A (b

Sam af
LN Saqiancs dAf Mem Spuure | F | S
Regrowann 2 357 3 J?i'i 502 | T96{al
Wesidul 5,743 1 49
Tatal I 2.0 %
a, Prediciors: (Constant), Double, Attention, Opportunities, Unfair judgment, Difficult,

Support
b, Dependent Variable: Position

CoefMicients (a)
Unssandardized Standardimd
Pl _ E‘ﬂ:ﬁuﬂ_ ___E—!E_;I | S
n Ll Ereew L= |
I {Uonstan} 240 | 1T ] ]
(3§ Mhgudi 16 | 10 i il 4D
Lin iy
Fik &7
rivami ok A T} #iF
Anention = 4% M =11 R ¥, | ey
Opponumiiies - 127 M = i SN 4
Biifpee mi | in 4 iy I
[ewbile - 169 | A - 109 | 1 4O |

1. Dependent Variable: Position

here can sec that if we increase position by | step in this case difficulties increase by . 141

unit, unfair judgment increase by 201, antention decrease by 171 unit, opportunitics decrease

by .384 unit, trust and suppon increase by 336 unit and double role decrease by (109 unit.
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Government

Statistics
Age of the l !
sarmple | Experience | Position Education Martia!
N Valid 20 | 20 20 20 20
Frequency Table
Age of the sample
Cumulative
Frequency Valid Percent Percent
Valid 25-30 4 20.0 20.0
31-35 4 20.0 40.0
36-40 7 i 35.0 75.0
above 40 5 250 100.0
Tolal 20 100.0
!
Experience
\ Cumulative
Frequency | Valid Percent Percent
Vsli ¢ '
alid less than 2 3 15.0 150
years
2-5 years 5 25.0 400
5-10 ycars 9 45.0 35.0
aver 10 years 3 15.0 100 0
Total 20 100.0
| 1
Position
_‘ Cumulative
Frequency Valid Percent Percent
Valid eniry level ' 30.0 ' 30.0
inid level 450 75.0
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s e 5 5.0 el
Tostal X 10010
Education
Cumulpiive
Fregoemty Waild Percenl Percen
Walid hacheiar . 1n.a 10
s bers 15 750 B30
phad 1 U5
others I 54 1 RI]
Toaal 0 (LI
Martial
| Curmlitive
Frequency Walid Percent Perceni
Wl amigle 4 0 20.0
marree ] o0 w0
divorced | il WA 0
othen | 30 16410
Toaal 0 L]
|
Position * Unfair judgment Cross tabualation
Couni
| ___Urlf!ld'_jlldl.rl'llﬂ .
da iy el ETT wroingly gred Toial
Foastsm niry kvl - ¥ 1 L] i
il vl 1| 1 (1 [T} i
wpeeow b 2 0 1 I 3
Toaal [ 4 i I 0

Here independent variable is the unfair judgment. We can see that $0% entry level, 44% mid
bevel, and 40% senior level of position holder agreed that they are they are being judged
unfairly and 20% of senior level position halders strongly agreed that they are they are being
judged unfairly.

Pasition * Opportunities Cross tabulation

20



i ; Opporiunitics — .
| issgres neutral agree sirongly agree Tatal
] by hevel b i 1 | 1]
pzid fevel 1 0 i 2 9
agpiinf |evel 0 H 1 | 5
3 2 9 | 20

Here independent vanable is the opportunities. We can see that 50% entry level, 44% mad
evel, and 20% senior level of position holder agreed that they have fewer cpportunities than
men for professional development at work and 16% of entry level, 22%0f mid level and 2 (54
[ senior level position holders strongly agreed that that they have fewer opportunities than

men for professional development at work.

Fosition * Support and trust Cross tabulation

Count
- . uppoct ond irust —
isngres neisral agres | sirongly agres Tatnl
Posibion entry kevel 0 T 4 | o &
b lewel i i G| | 9
semiar [evel | 2 1 I I ]
Tivinl 1 . 5 Il i ! i

Here indepéndent variable is the trust and support. We can see that 66% entry level, 66% mad
fevel, and 20% senior level of position holder agreed that men receive more organizational
support and trust than women and (0% of entry level, 11%of mid level and 20% of senior
level position holders strongly agreed that men receive more organizational support and trust
than women

Model Summary
Adjusted B | 514 Error of
Madel R _ RSquare  Square | the Estimaie
R.Squ.ar:
| Change
I 185(a) 238 w11E H03 118

a. Predictors: (Constant), Double, Unfair judement, Difficult, Support, Attention,
Opportunities

Here we can see that position can be 23.5% influenced by all independent variables.

21



Sum of
Squares | df Mean Square F | Sig.
Rezession 2.572 | 6 429 665 | .679(3)
8378 . 3 644
10.950 \ 19 |

== 22ors: (Constant), Double, Unfair judgment, Difficult, Supporn, Attention,

HTities

soendent Variable: Posttion

Coefficients (a)

Unstandardized Siandacdized ’
Model Coeflicients I Coefhicients 1 Sig.
B | Sud. Error : Beta |
[ (Constant) 3.930 2.323 1.691 | 115
Difficul -.035 242 - 045 -.145 | 887
Unfeie -.035 195 -.045 -180 | 860
Judgmenl |
Attention 268 | 202 441 1.323 208
Opportunilics Sl IR 138 1.435 175
Support -633 2370 -.678 4211 Ul
Double -.501 ; 539 .31 -.928 | 370 |

a. Dependent Variabie: Position

here can see that if we increase position by 1 step in this case difficulties decrease by .045
unit, unfair judgment decrease by .045, attention increase by .441 unit, opportunities increase
by .738 unit, trust and support decrease by .678 unit and double role decrease by .337 unit.

Recommendation

Since we did the regression mode) without doing the reliability test, our significance Jevel

was extremely low. So in next time if anyone wants to do further research they must keep this
in mind,

22



Conclusion

s ¢learly indentified that women are very much under privilaged than male in different
«cotors, Male are failing to pay attention as well as organizations are not suppoting or
~-oviding opportunities enough to develop full competencies of women.

1150 as the position increase, women are failing to do their double role. All women agreed
ully that they need full support from the organization to perform their double role. That
concludes that in the job they are not gefting the full appreciation than male and on the other
hand they can not allocate sufficient time for their family.

Organizations can provide different training programs on ethical issues, gender issues and
motivational issues to both male and female employees.

Organizations should treat women equally with men. Women should have equal opportunities

and support. Male should be attentive enough towards women to encourage them. Only by
participation of both the parties a organization can run and function effeciently.
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