
AKIJ JUTE MILLS LTD. 



INTERNSHIP REPORT 

PROSPECTS AND PROBLEMS OF JliTE YARN & T\VINE 
IN INTERNATIONAL MARKETS 

Prepared for 

Mr. S. S.M. Sadrul If uda 
Senior Lecturer 

East West University 

Prepared by 

Md. Mizanur Rahman 
1997 2 10 · 008 

East West University 

December 30,2001 



December 30,2001 
Mr. S.S.M. Sadrul Huda 
Senior Lecturer of ITB 
East West University 
Dhaka - 1212 

Sub: Submission ofinlemship Report 

Dear Sir 

Here is my Internship Report that fulfills partial requirement of my Bachelor 
Degree. It is very helpful as a student of Business Administration to undergo 
the Intemship Program. 

T completed my Tnternship Program in Akij Jute Mills T .td. T learned a lot n·om them 
I evaluate their perfonnance with other jute mills and identify the major prospects 
and problems of jute yarn & twine in international mark!;:;ts. I also l,:,rive 
recommendations that i think helpful to improve their position in jute industry. I 
also give suggestions to solve the problems of jute industry which will increase the 
export ofjulc yam & twine and will capturc the world markct sharc ofjulc products. 

I tried to accommodate your invaluable comments suggestions in my report. In this 
connection, should you need any further clarification, please call on me. 

Thank you very much my honourable teacher for your kind immeru;e co-operation 
without which this repOlt would not has heen done. I take evelY opportunity to 
express my gratitude of indebtedness to you. 

Thanking you 

Sincerely yours 

Md. Mizanur Rahman 
1997 - 2 - iO - 008 



Preface 

An Internship, being a competitive as weJ. as essential prO!:,'Iam is the last platform 
of BBA Degree completion. It is a fifteen weeks attachment with an organization 
program then the submission of an Internship Report will fulfill the requirement of 
BBA It familiarizes students to the working cnvirOrlll1enl of the real world. It gives 
students the best opportunity to improve their interpersonal and managerial skill and 
aiso they can implement their theoritical enlightenment to the real life situation. 
A tter graduating, students also get access to networking opportunity ,vhen they are 
brought to light of the distinct business sphere and taking a leading edge in the job 
market. At last it can be says that it polishes their stren!:,rth and ' .... eakness. 
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Executive Summa ry 

Bangladesh is the largest producer of jute and has the finest quality of jute in 
the world . Bangiadesh is the major supplier of yarn sector whereas India seems 
to be the possible source of alternative fabric because of investment made by 
some countries in modern equipment. Two main supplying countries -
Bangladesh and Tndia continue to dominate the world market. Because they 
have lowest costs of producing jute yarn & twine. The world demand for jute 
yarns show a redul:tion over the past 4 years. I believe this can be traced the 
situations of increased raw materiais pdces will have forced the closure of 
tradition weaving factories in a number of countries either to be replaced with 
sacking hessian from thc producing countries or switched to synthetics. 

In Europe, we see a rapidly maturing carpet industry equipped 'With modem 
plant and machinery, able to compete on a world market. Access to int()rmation 
technology gives them the ability to monitor and compare perfomlance and 
(;Osts between various suppliers. As an industry we must be able to respond to 
these changes. In the past we have all said that jute is a naturai fibre and such is 
infinitely variable and perfection can not be guaranteed. That attitude today is 
no longer acccptabic or indeed true. It is our as an industry to satisfy the 
requirements of our customers. 'i'heir needs and expectations are increasing in 
many different ways. The technology and capabiiity required is available to us. 
It may require investment but that investment must be made if we are to 
continue to be suppliers. To survive in these markets in future the jute industry 
must be capable of delivering a quality product every time at competitive prices 
whilst ensuring the de livelY to the customer is made on time. 

F rom industry we need to maintain stable priees and regular supplies if we arc 
to maintain our markets. Quality should not be an issue and must be built into 
all of our products at all stages of our manufacture. Our management and 
workfC)rce are critical to the success of our business. Their education and 
training on an ongoing basis is essential. ISO 9000 is a must and total quality 
management must become the norm. 

Prom government we need continued support to achieve change. Jute is a 
natural assct which must not be wasted. Support policies should be reviewed 
and targeted to those companies and sectors to promote change and achieve 
grovvth, not to prop us sick businesses v\lith no business of recovery. Open 
minded purchasing policies and a willingness to review product specifications 
should be undertaken to help the industry achieve the change. 

x 



I 
N 
T 
R 
o 
,I 

C 
T 
I 
o 
AI 



Jr. 

L 1 ll.\CKGROIJND 01' TIH~ STUDY 

A' "" J + M"il "td Kij u"e I IhS L . 

- ~ Jute r,.:1ills Ltd. (AJlvfL.) is a unit of A ... ~ij Group which is one of the biggest 
-prllsations in Bangladesh. Within a very short period oftime AJML got the confidence 
_- :uyers who use high quality of jute yam and twine. In respect of production, l0ML is 
_ th! d largest jute yarn & twine manutacturer in Bangladesh and production capacity is 
- ) ~: 7,000 metric tons per year. The company employees over 800 people directly and 

- -. .luition l:,rives assistanl:e to owr 10,000 indcpemknt farmers and 50 suppliers who 
-r p ~ raw jute to the Akij .lute Mills Ltd. 

- . -I ' [11, . "l".,:'1'lls·· f.':·j . rf')' \/l·'--l,-·S {'h,' h;"J~"sl Q"ail'lv il'l:' \/:~rn. P. hV;flt · at .~ "'omp"ll'i;V'" ·Ofl' ······ _ ~ \ ..... .LflJ _ L.: lot .. . }' '- "'-i_ .... _ . ..L.t.b~"'''''' ._ 4 '"llL -- J J .. ...,.. .,,£L _ (X.. . Y. 1 "'"' __ (.I "" _ ..... d '" "'- 1t..-""' . 

• 1~1 tbs objective, AJ!vlL has already obtained buyer's satisfaction and intemational 
.... -: ~:ation. Most of the saies are in the Middle East and Some of the European and North 

::rlcan countries, Tt als(; sales products especially those countries where make carpets 
.:: : carpet related products. Carpet manufacturers are the main buyers of Akij Jute Mills 
_ .~ :\J1vfL is iocated at Noapara, Taltola, Jessur~ . .rv1r. Sh~ikh Akij Uddin, the [olinUl.:r of 
'"' :1. Jute Mil1s Ltd. initiated to export iute varn & twine in world market. They celehrate . ~ - -' -

anniversary of the foundation of AKIJ GROlJP. Over the years, AJl\.1L extended its 
produt:lion capacity and has established n::pulalion as a manufacturer of quality jute yam 

- : m 1ne in Bangladesh. 

1.1 ORIGIN OF THE REPORT 

_ . 1S report is the output oftlu'ee and half months iong il1temship program that 1 have 
;D:le through at i\ .... kij Jute Mills Ltd. UVML). It also fulfiils the partial requirement of an 
n'ernship program that a husiness graduate must undergo in order to quality fbr degree in 

E J.St West University. 

-:':1:' report g~nerally consists of I wo typt;S of objectivr.:s, sllch as prospccts of j ute yam &. 
.ne in international markets and prohlems of jute yam & twine in international markets. 

- n.; prospects ofjule yarn & lwine o[this report was: 

• to identify the henefits and opportlmities of jute yam & twine in worid markets. 

• to find out the Dosition of jute vam & t\.vine in world markets COl1mare to .:. _ J .!. 

synthetics and other related jute products. 



=r 

:-roblems of j ute yam & 1 wine of this report wa:;: 

~ to identify the obstacles and threats of jute yarn & hvine face in world market. 

- ~COPE 

-'! scope of this report is to analyse the production procedure and to find out the 
-; 'clS and problems ofjule yam & twine in intemationai markets. 

_= data are collected from two main sources; 

- .1 Primary Snu,'(:cs 

.J1SCllssion ,vith company otlicers 

: ersonal Observation 

=iesk work in different sections department 

• "1[ (.:{views wilhjulc rc:;carchers 

11 ;}Iscussion with governrnent export promotion officers 

t.2 Secondary Sources 

• Consultation of related books and puhlications 

• D!fferent stateroents from conmanv hrochure and journals . . -

Different reports, magazines and documents 

• Browsing from internet 

• :nformation frum l'v'linistr)1 of j utt: 

2 



Akij Jute Miiis Ltd. 

1 T~ pes uf infurmation 

-:ary information was obtained from discussion with the company director, head of 
_ jepartment, expntt officers; production manager and administrative officers \-vho are 
-=-.:uy involved in this company. 

- o • ..;r..:i\;d information is processed by the usc of computer system. Delaiicd analysis, 
° ':-Kmg variabies and \-yorking definitions are embodied in the report. 

L' r.r\tfITA TTONS 

.,.....-. possible obstades that c.:uuid hinder tht: information of the study have been 
_;;rrated in the following: 

• .1TIle constrained could be a major drav'! back in this study. 

• :: \vas difficult to communicate with the officers of ali departments. 

• _':'ulother limitation of this report is, they are not disclosing some data which are highly 
.::nnfidential tor the company,. and inti-,rmation ti)r obvious reason; which couid he 
'. e~r much useful. 

• \fany of the officers were hesitant to respond because they thought that the study was 
l',{:ing prepared for the particuiar depa!tment. 

• Aklj Jute i\1ills Ltd. Has different corl1petitors, that's \vhy it was difficult to compare 
the export performance of A..il"v1L with other jute miils. 

1.6 BENEFITS OF THE STUDY 

"-1);'1 report provides the overali situation of jute yarn & twine in domestic rnarket as 
'· ell as in international market. This study presents the current problems of jute yam &. 

t .'. me facing our country in world market. Tht; demand of j ute products are declining for 
'fl "u';: reaso"s illC'IUdl" l a 1-1' all '''rl'ce lO\M aua'!I'tv' .. ~ "ll11"e~;~ion t"r'-"TI '"')"ltl-et·I'CS tnck Of ~ \/ ... . ... : 1. . lei t=;";' •. 1 '..1 I.' • \..Ill 1 1.1 L., • \1. .".! . ') III . 

o::-chnology and lack of diversified jute products. So, this report describes the necessary 
:: ..:ps to boost the (h.:mand of j ute yam & {wine. 

I :-Jeed to increase domestic use of jute. 

3 



Ji\ ersify tor new uses of jute goods. 

~,laintain quality programs whether ISO 9002 or total quality approach. 

?ioduction methods and costs need to be reduced. 

_ - report also identifies the prospecting countries of jute yalli & twine for 
~gladesh. They are Eastern Europe, Japan, Middle East, South America offers 

"f: opportunities fi-,r market expansion of jute goods. World market now absorhs 
_: :0 1,30,000 tons of imported jute yams & tv.ines. Demand is met by imports from 
:: ~ngla(ksh, India, and Thaiiand. The prudm.:tiun is usually made by specialist yam 

2'lufacturing units. The \-vorldjute yarn & fahric industry produces around t"\;vo and 
:- million tons per year of products, of this 3,50,000 tons is consumed as yarns & 
:'1;';:; . 

- -:- European Union (EU) is the largest importing market taking 100,000 tons per 
~ar, much of it tix woven carpets. North .A.merica irnp(;!'ts about 10,000 tons per 
=J.r and Japan imports about 16,000 tons per year. Another principal market is for 

... l:n carptits in thl;:; middk cast, cspecialiy Turkey and Iran. 

_ rom this report jute industry will be aware about the overall market stmcture of jute 
~ITI & tV\l1ne in international markets, \Vhich cOlmtries have the bright prospect for 

_ '_p"'-lltingjute yarn & twine and how much will they import per year from 
_angladesh ? For what reasons our jute industry is losing its export markets? 'What 
:--iJducl spccifil:ations quality and price shuuld be into their gouds. 

d : ' l·n ,l"'.lr" sn' ()"'[' "r'Sllr" '" nl"-n'; rl,l Sl'pp1" .,r ,·'h,'",n. an,-1 . " ·;1;"'1' "g" m"\l~" -rn ~."", I !."..,\. .. ;,'!..) '- t .. .l .... l "" .H . ..; _ '"" u r1- U.t:_.H !-' -# ... 1.," \...1.. '" l_H}" _~ ... lfl~ 1 1" 1;: l .!.'t",..h"J_ ' 

~ roduction methods to reduce unit iabour and energy' costs can ensure an efficient 
.illd profitable industry into the fuPJre. To develop new products or alter existing 
-:v.:cifications demand access to end users so that their needs can he recognised. Jute 
~:1dustry can be made product modification by taking with and understanding the real 
- ,:eds of the end users. I believe this l:an oniy be done by the industrialist who YJlOWS 

: e production process and its capabilities in partnership with the buyer ot'the 
:roduc.ts. It is possible only through partnership and co-operation that progress can 
h_..: made quickly . But I realise that much work. has already been done in ihis fidel by 
many well qualified peopie. 1 would suggest that much project should isolate. 1 
:.rrongly believe that any such project should be market driven to determine what is 
::quired of the product and what market could he avaiiable. Only in this way, T 
:~iieve that true direction can be given. Many other projects can be identified by this 
-Dute but "\it: have seen much guod work wast;.;d b"x.:ausc there had been no 
.:ommerciai exploitatIon, no reai cornmercial market existed. This can not he done 
'.'.i thout a radical examination of all the criteria involved. 

4 



...> .",-.... '-' Akij Jute MiUs Ltd. 
~ ..,. -, . 

- operation from all the stockholders in jute from government industrialists .. 
. Jrkers, trade unions, shareholders and customers are much sougtht if the industry is 

.:nange. 

1.8 BENEFITS OF THE POLICY ~L~KERS 

.• e policy makers of our jute industry will know about the current position of jute 
= ods in world market. From this report, policy makers \\'i1l be aware to the existing 

~hlems that is facing our jute industry They may rnake decision in ordeno 
-::rease export vollL.'11e of jute goods based on this report and may organise training 

- "'J workshop on "department ofjule based on produt:ts". From this workshop, they 
~.:~ develop jute intennediates as substitutes for wooden or plywood and other 
: ::J:king panels to find neVi end-users for jute . 

.If policy makers of jute goods may organise project on "Entrepreneur ship 
::e\ 'elopment of Diversified Jute Goods". This \\'in help to encourage the 

j ustrialists to come into jute sector and also to diversity new products and new 
s.~s of jute goods, which \-vili boost our jute sector to an increasing demand in world 
- arkeL 

T ,e report on "Prospects sand prohlems of jute yarn & hvine in internationai 
;:;.:arkef' is organised by dividing the whole report into five major chapters. Those 

,. d idca is stated below: 

Chapter One: Introduction Part; Briefs the reader about the report. 

Chapter Two; Organisatiunal Part: This report indudt~s the background of Akij 
.I ute Mills Ltd. 

Chapter Three: 'Working Part; Specifics working expcrjcncc while doing 
internship in Akij Jute I.1iHs Ltd. 

Chapter Four: Project Part: Discuss with the detailed inti.1nnation regarding 
prospects and probiems of jute yarn &. twine in international 
markets. 

Chapter Five: Recommendation, Implementation and Conclusion. 
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Akij Jute MiUs Ltd. 

_ 1 TT '-'~ORT ""'" .. T T'\Tro.LW F T'lO' T EloF 4 T r TY Jf TnnE ·1\AfIIT S-' f 'T'D Hi· ... = . 1· ' .~ ~ I U ' , . . !~ ' " I ' ""' .... 5 • i : ' 1' · : L . ..&..~ ~a .£ '\.....-r1...L.i D . L , .a I.. ..!. .., "t...J" .!. 1i'-..i..u 'L.. ....... _ . ....... I.-i i....J ~ . e 

~ "'smbl;shnler.t OC A 1';1' Tut'" 1\ ,LlJ- T tA ((\ T1V1L\ l' co a lillI'rllle e""'n"- l'n the hI' ~"Il-r OC _ __.u. 1 1 ~ '.11 1. 1 \1\.1. .... J ,., IVllb.j J....J Y. \ J. _". i ~ "i _ . y ...... it .. ..1..1 ' :stJi) 1 

§.il-.'r quality jute yam & tv/ine in Bangladesh as well as an owr the vvmid. Akij 
_:e \-1!1!s Ltd. (AJML) was established in 1994 and it is a unit of Akij Group which 

_:i.e of the biggest orgaIlisation in Bangladesh. \Vithin a very short period of time 
.rr gotlhe eonOdence of buyers who usc high quality ofjule yam and (wine. In 

__ :-"=ct of production, AJl<-L is the third largest jute yam and twine manufacturer in 
~:;:;ladesh, and production capacity is about 7,000 metric tons per year. The 

:1a!lY ernployees over 800 people directly and in addition gives assistance to over 
. . JOO independent fam1ers and 50 suppliers who supply raw jute to the Akij Jute 
fi:: :> Ltd. 

_-\kJ. j Group'" is a family concern mn by Mr. Sheikh Akij Uddin who is the founder 
, i i fetime chairman of Akij J ute Mills Lid. Is managed by his son Mr. Shcir...;.'l 

_ -~lr Uddin. AJ.r.1L is located at Noapara, jessore. Over the years, AjfviL extended 
~roduction capacity and has established reputation as a manufacturer of quality 

... -: :: yarn and twine in Bangladesh. The secret hehind the fast expansion of "Akij 
__ .e drills Ltd, " is that they don' t use bank for financing purposes but for fornmlities 
- '. 

- :tS infancy, Akij Group started in a humble way with jute trading which was 
".'v-m as the golden fibre of the country, earning highest amount of forcigTl 

= ,.:irange. its ceaseles eftbrts with dynamic management and support trom its 
- ~'Ilerous clients have led the Group in diversifying its business activities. I n the 
.::2ond phase, the Ground went into manutacturing handmade cigarettes popularly 
___ own as Bidis, This sector gave a real boost to the revenue earning of the Group as 

~ 11 as ma}.-..ing a substantial contribution tu the guvernment eXl:heqllt:r. With the 
..:.~:;age of time, the (Troup undertook new ventures and presently there are 15 units 

::- industries under its u..'TIbreiia. A.\:ij Group employs more than 21,000 people in 
dnous categories. 

~ ne Group has plans for setting up more projects induding cement in the near 
.lture . The projects are already in the pipeline. Foreign investors have sho\-vn keen 

.:J.terest in joining with them for joint ventures. l\..11Qj Group is also involved in socio­
ultural a<.:tiviiit:s. Tht: group has bet:n operating a sizeabk urphanage free of charge 

If' a district town. The group has also acquired a modern mother & children hospital 
:reviousiy owned by Save the Children (UK). The hospitai is being operated as a 

,_'n-profitablc eoneem by Ad-din Wdfare Trust. 

F01.mder: 
Born 
Village: 
District: 
AJ fv1 L founded: 

Wil. Sheikh Akij Uddin 
Tn 1930 
Madha-danga 
Khllina 
In 1994 at the aile of 64 \Tears in Jessore. '-' J 
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.. J ::"ister Concern 

• '\0. Name of the Company 

Akij BIDi Factory Ltd. 

SAF Industries Ltd. 

Dhaka Tobat:co Industries Ltd. 

Akij Printing and Packages Ltd. 

Dhaka Tobacco industries ( Leaf) 

6 Akij Housing T ,td. 

0 7. Akij Match Factory Ltd. 

0;; AJ;:ij Jute 1v1i11s Ltd. 

.9. ..6Jdj Cement Company Ltd. 

in. Akij Textile ~\!fil1s Ltd. 

l L Akij Pharmaceutil:ab Ltd. 

Akij Jute Mills Ltd . 

Product Year of the 
Establishment 

Hand Made Cigarettes 
1950 

Crust & Finished T ,eather 
1960 

Cigart:ttcs 
1<)66 

Printimr and packing Factorv 
~ ~ -

1974 
Tobacco Leaf Processing Factory 

1981 
Housing 

1987 
1-1atch 

It)92 
Jute Yam & tvvine 

1994 
Cement 

1995 
Cotton Yarn 

1995 
Ivkdit:inc 

12, Akij Particle &. Hardboard Iv'rills Ltd. Partiele & Hardboard 

13. Akij On Line Ltd. 

1-+ , Akij Food & Beverage Factory 

1 '-:; 
L·. ALj Jarda Factory Ltd. 

" ., R'l r~r~qF~~ i;C~1 D " TEf". .... Y '" _..... . '.' H'" ".' 0. ' oJ ~ '\J I ,:-:. 

intemet Service Provider 

Fond & Beverage 

Chemical Treal<.::d Tubacl:o 

To fulfill its objectives, AJML applies seven basic strategies: 

o Purchase t.'1e highest quality of hard district Tossa ra\-v jute. 

199(} 

2000 

2000 

2000 

& Recruits highly quaiified and experienced employees to ensure defects finished 
;oods. 



Akij Jute MiHs Ltd. 

) 

_ \hvavs maintain stock of ra",; jute at least for tv"o vears to ensure no break down 
~. .. .! 

in shipment. 

Uses the most latest technology for production. 

e i. 0 restructure manufacturing operations to reduce overhead costs, goods in 
Droduction 
and to manufacture pertectjute yarn & r.vine. 

~ 0 monitor and control prodm.:tion expenst:s. 

8 To increase the optimum level of production. 

: .3 TY.PES OF BUSINESS 

- - J Jute Mills Ltd. is a high quality jute yarn and twine manutacturer. They simply 
- _ ': raw jute and manufacture jute yam and twine. 

_ . .i REASONS FOR FOITNDING 

'·.::gladesh is an ai:,rricultural country and its soil and dimate is suitable fur the 
- _ tlvation of high Quality iute. One day. Bangladesh was the highest iute tl)foducer 

t- 1. _J _' t-' '-' _ 

--1 exporter in the world. But day by day, it is losing its international market. 
-= ~..:a llsc lack of quality in manuH~clurjng of jute yarn & I wine in our jute industries . 
• _~j also the usage of jute is becoming limited. At that situation, I\.1r. Sheikh Akij 
_-ddin decided to establish jute miils named AJ.,:ij Jute Milis Ltd. The main o~jective 
- estahiishingjute miHs was to manufacture the highest quality of jute yarn & 

q ne that helps to boost the world market for the Bangladeshi jute products and also 
... ~ Ips tu t:xpand the various usage uf j ule products in international markets. With ihis 
. '..l eCtlve, Akij .lute Mills Ltd. has already obtained huyer's satisfaction in respect of 
: laii ty. So, the decision to establish jute mills was appropriate and timely. 

"", '\-I \ JU}I~ COMPETJTO!'l, _. _ ~'L. _< 1:_ _ ~ . _ I. u u 

'ajor competitors for AJi'vfL in Bangladesh are 
=ximco Jute Nliils Ltd. 

J~Jata Jute :Mills Ltd. 
:m li1 Jute Mills Ltd. 

:Jud Jute Mills Ltd. 
,.... 'haj Jute :t-v'fi lls Ltd . 
..JOnah Aansh Industries Ltd. 
_:awab Abdul Malek Jute Mills Ltd. 
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-' Akij Jute MiHs Ltd. 

:..::ough these competitors have came many years ago from the establishl"11ent of 
.. ;'1'''' mI'l'ls an· l £lo;ngtt."I·r 'hl'''';n''c,,, s·!/· ..... "..,l-··ll" /:"", AnA! n' <'!s pam" lab •r on _ J t Lv 1~1 _.1..1. llv L _ h..!'.l. vi3::t ... iLA ... \.J1..l'1..l' lo! ..' .. r~..., Jl.l..l,..., .1..1,-, \.I Iv '!..\.J.I. 

ItS competitors hut has obtained huyer's satisfaction and reputation by 
- : :ucing the best quality of jute yam and twine. 

' . does not compromise when it comes to quality. 
,j uaranteed scheduled shipment. 

..". -:-hey arc at the [or~-font of the iatest technology with extrcmdy wdl !:.'Toomt:d 
manpower. 

nt.:y have their own Power Generating plant for uninterrupted power supply. 

? .-\t the be!:;-inning of each crop year, they procure bulk lot of rai-V jute to nm the 
miils smoothly t(X a period of at least 18 months ensuring no hreak down in 
-l-u'pnlen+ '>no' enr.hl-;ncr t"ne"o "'-"'ure "on-;-t-u"v' ~f' "'U"l;ty "hr-uuh tl..- ve'lr -, U 1 .. 1 _1:. "'.1... '.1 au J.J. b 1 .. t ,-,il~ . "", • ~:'::'H .. C:i '-'~, Vl. lj t.;..l.1~.. l 11 U b1 ilC } 'u . 

They keep CV ( Coefficient of Variance) of count ( in single yam) \vithin 3.5% 
... _ • ., i..... • 

~. r'T f t r gth' 'th ' 1 ' )0 / tc __ . V 0 s .en .• ,\11 In .... / 0. 

course yarn. 

~ .j Jute Mills Ltd, has systematically organised its distribution policy, which 
-.~eed is a very vital vital factors for its market share. Through orJy two agents are 

- . minated and sd~cted based on their market cuveragf.., and long experiem.:e in the 
arket. The company win soon increase its agency numbers through out the country. 

~ - - ' ... - ... 

. s i\Jl'v"il. is 100 per cent dependent on export market it provides importance on the 
.~ iuiremeJ1i o[lhe dicnts and deliver aecordingiy. Currently Ihe company has 
:.:h!eved almost 100 per cent saies of its production. 

- \ iT . usually distribute goods hy ship. Most ofthe shipment is done hy this way . 
..i-=cause it is L."le most cheapest way of distributing any goods all over the world. If 
-.: buyer offers to pay distribute charge of goods then AJ1viL aCl:epts buyers 

ererence to export goods, either it is by air or hy road. So, for the exp0l1 of goods, 
. _ .IL considers the buyer preference if they pay distribution cost. Moreover, the 

'11pany has ah .. 'ays been proactive 10 revive Ihe market through matured delivery 
'stem. 

10 



__ 211v AnviL eXDorts goods in temlS ofC&F, err, FOB and CAD. As most of the 
.' .J. .... 

mg aE;T~f0mt;nt, AnvIL pays freight [or spjpmt:nl of goods, so they indud~ [r~ighl 
.: wah the products price. Sometimes buyer sets the shipping company and 
- :med the seller that distribute goods by the buyer"'s nominated shipping company. 

MANAGiNC; UIiU:CTOR 

Y vii I, I I I I . I i 
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_ ""'.1 ResponsihWties of Department Head 

Ccneral Manager: to assist the director in connection with the cornpany 
onerationai affairs. He is in the charge of whoie jute mills. Ali the departments are 
-..: . punsiblc to h.im for their daily adivities. Thai is, he controls ail ihe 
jepartments. If any dispute arises in a department then that department head is 
3." cOLmtable to rum. IIe has given authority to take any decision regarding the 
de\'elopment of jute mills while it is in the production. 

- Productiun Department: to prod un:: jute yam & twin~ as per production 
· chedule and maintain the continuity of production. 

Quaiit.y Control Department: to carry out all the tests effectively as per 
.J1temational Standards. And also to ensure the finished goods is free from all 
defects. 

_ Raw Jute Purchase Department: To purchase 100 per cent hard district Tossa 
-ute of golden culuur. When they buy rav\,' jute, they have to consider moisture 
"hlCh contains in raw jute. The standard rnoisture they allowed for rmv jute is 13 

:=ercent but they prefer as minimum moisture as possible. 

Assortment Department I Grading of Jute: to ensure pacca grading of raw jute 
from which roots have been cut. The assortment department may include a certain 
: _rcent of root cuttings. 

Aaintemmce Department: to ensure the fuli support of machine / parts repairs, 
maintenance and instailation as quickiy as possihle. If any break down occurred in 
Ihe machine or manufacturing process, its their duty to solve it and come back to 
production. 

: Customs and VAT; to calculate and pays excise duties as applicable on sale in 
advance . The company's custom duty and other such liahilities are also paid in 
regular basis. No such liabilities is unpaid. However, V 1\ T is not applicable for the 
_pinning industry. The financial statements have been pn:pared in al:l:ordam.:e with 
the relevant requirements ofthe company. They convert toreign cunencies into 
Bangladeshi Taka at the rates prevailing on the date of transaction. 

:.. Export Department: to export the jute goods to overseas customers. They do 
negotiate and make contract with the foreign Gustomers for the sale of goods. 
They settle an essential terms and conditions for export and also select shipping 
company. They prepare schedule of ordered goods and send to production 
jepartment then export the ordert:d goods to tnt: international buyers. 

12 



..... . , . 

_.Y \fARKET f:OVRRAG"E 

. . ~ J ute Mills Ltd. covers uPJ y a vcry few pcrnmt uf j ute yam & t wint: demand in 
:: world market. It covers the carpet producing countries like Turkey, Iran, 
>.1tzerland, I3elgium and England etc. AnviL covers only 2.5t}o yam & twine 
"""and per year around the world . 

::rmanent staft~ provisionally statl master statTs and day labour are working here . 

• ~ay roll Prol:edures: payment is given on monthly, semi-annually, weekly and 
dally basis to the respective employees and working people. A.lML also follows 
:he system of no work no, no payment. On the basis of this rules, if an employee 
-ibs\,:ut a day, he/she will loose the payment [or that working day. 

s ~~ocedures for Hiring and Firing: AnvIL foilwos direct and indirect system for 
ectuiting employees. Tn the direct system, they put advertisement in the 

J.ewspaper for inviting job application and call for intervie\", in a specific day. 
~ hw the interviev! board selects the prospective candidates fur their organisatiun. 

1.11 indirect system, most of the recruiting is done by the personai contract. 

? . ame of Trade Union: Akij Trade Union. 

Earlv Benefit 

All empioyee gets the additional salary of one month per year. This 
salary is the latest pay scale. 

Gratuity 

An employee gets the additional one month' s basic saiary per year. This 
gratuity kave will get the employees after three years ufhis/her juining in the 
company. 

For example, An empioyee is working 10 years. His ! Her salary is 10,000 per 
month but basic salary is 4,000 per month. So, after 10 hisiher early leave and 
gratuity will be: 

13 



Akij Jute MHis Ltd. 

[amiy: 10,000 '" 10 = 100,000 

Crratuity: 4,000 * 10 = 40,000 

Prondent FW1d 

Suppose, an ernpioyee deposits 8%" to i O~:,:: ofhis/her basic salary to 
the provident fund. Then at the time of expiration of his employment contract 
he/she will g~t doubIe of his d~pusit amount. 

.... Vacation Plans 

Officers: eam leave 30 days per year. 
Employee: 20 days per year. 
Casual : 10 days per year. 

~,umber of paid holidays 

"'1,1r. b . '''61\'; ~1.. I sl 1l1 !CI"A t/'7il'l\.T b 1£11:1'\ b .:. l'e mary,':" illlarl..'U, ~ 1'i ay, IJ ~ugus. uovem er, 0 vecem er, 
Shab-c-barat, Eid-c-rv-iilladuf'u""labi, Eid-ul-Fitam (5 days), Eid-ui-A:t,ha (5 days). 
I'otal holidays per year is 17 days. 

= Bonuses 

Permanent Staff: to give basi<.: salary, 
Contract Smff: 50 per cent of consoled salary 
'J+' f. ft 't"" th" 't' 'I h '11 "'5 . C I .ners: i\1 er comple mg .J mon S JOo .nen net S1 e \\,1 ge!..... per cent 01 

consoled salary. 

"'" Transport facilities 

Private cars, Motor Cycle, Staff Car are given to the employees according to 
thl~ir job desil:,'Ilatiun. 

o Bangladesh .lute Spinners Association 
55, Purana raltan, (3,d Floor) 
Dhaka - 1000 

Dhaka Chamber of Commerce & Industry 
65-66, Motijheel CiA 
Dhaka - 1000 

14 



.... purt Promo!.ion Bureau 
-q - 1 ')4 1\ 'lotI' i r.ee! ('! :\ __ .1_,lV .. : .... 1. .. '- . ~_ 

;naka - 1000 

anata Bank 
1 i 0, lViotijheel CIA 
Dhaka - UiOO 

~mali Rank 
j~35, Nlotijheel C! A 
Dhaka -1000 

_ S\VOT ANALYSIS OF A.rVIL 

.,...,.,. SWOT analysis comprises of ih:..: analysis of the organisatiuns internal strenl:,rths 
- """kI1""""e" ~11f'! tl'e p-yte1'j-l"i "nl-l"I .... U11itiPs '"!lir1 t· l11·""~t-" ~u.-,:h aI' .... n~ll\f";" ai've" ~n '-u \w ••• ~.~ a .. u t.. _ . ~ .. • Ul ~,!J! 'l. L ........ GL. _ • '""'UL •• . • J ~.. I u .. _ _ 1 ~I •• b"' . . c..:. •• 

-.2..-llsation an insight of what they do in future and how they can compete \';1th their 
- in" competitors. Thls 1001 is vcry important to identify the current position orih!; 

=-,'llsation relative to others, who are involved in the same kind of business and also 
_~ ly used in the strategic analysis of the organisation. 

-= SWOT analysis stands for: 

i ! 
i : 
Ji 
V 

II 
I ! 

V 

SVlOT 

I 
It, 

'\ I 
V 

STRENGTS \"1./EAK"IESSES 
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Akij Jute Mills Ltd. 

: L.1 STRE~LTHS 

~o Bank I1nallcing 

Thl - . - 01-'- t11e l ... iaaest a··-i.ml-taae lit' A let' l' lu;'- 'ViI' liS i t' i t A nll'L) T '!ll' n I)l'o,iec" I' ~ 'I,. : ~~ Ie I t'0tJl;:i. u~ll.! C .J .". .... _ ... Lt:; ::!. LL.\, .rl\ , .1 :\t J :.. S 

-~:;:g run by 100 per cent o\vn financing. Wnen A.J:ML was established in 1994, 
~ '1 ;.;r bank financing nor any kinds of tnortgag!..: linaneing was arranged. This 

- J. comparative advantage of AJIviL which others don' t have . .From the very 
- _ ginning, AJML is operating and making payments by its internal resources. 

,t.·~ . '-"'-O"D;S on- "'I· .... t1n03 h~ng.PC"t ---nan':-t:ltl'on:n nann-1ndest.. T+ hns c-eat~~ a gr~"'t UU' \..J 1 ... : ~ c: v u ... v15 ...,;). V15' hU.... • h 151a. , U . .it !La. ·1 , .... '" _ Ci ... 

'~ fl' ;",tn n·-·opl,-.'" rni-l"l hv nrl" l'll"~~n" hl' c'h I~"aljh l ( .. [rr··)l-l·"~ls A" A Ti'vl-L ;S .-. "l'sl,or ··S .... 00 ..1. ' - 1-· ...... - - .I.~ i.." .. 0 _11 l.'J} - ' .. _1 Co o.!. "'-1"-" - '!.J J 1-' ~_ l'l'_'!. '-'. - ~!.. • ..I.."""1..~.' 1. ' ..!.L.. a ;:, '- .... 

. -D:1cem of AIdj Group, it has a direct impact on it. Whenever people see that this is a 
-- :xluct of iU::ij Group then i-vithcut further inquiry they buy it. Because it has created 

r::putation about the quality of its products tn the customers rnind. This henefit is 
:..:ectly going to the ;\"lcij Jute 1'v"1ills Ltd. That's why, Akij Jute Mills Ltd. has an 
- .:;d~ in dum~siic market as well as in intcmalionai markets. 

T iIivh Oliiilitv .Jute Products o _ .. 

"'-J...: .,1L does not compromise vlith the quaiity. It is producing intemationai standards 
.Je )arn & twine and selling to foreign rnarkets. As we know that if raw materiais are 
:.::: In good quality then we can' t expect the best quality of goods. That's why, the 
:--l~reqliisite of quality products is raw materials. To fulfill this purpose, AJi'v1L is 
_;mg the finest quality of raw jute as an input materials. It is possihle for AJML for 
:-·'.0 reasons. fcirst, Bangladesh has the best quality of jute which no other country in 

:.....: \vorid ;.;an offer. Second, AJML is located in the nerve center of quaiily jute 
?rowing area of the country. 

1 UO per cent Export Oriented <. ~ Unlpanj; 

.!\k IJ Jute Mills Ltd. is a 100 per cent export oriented company. This is possihle only 
:-0:- its hi~~ quaiit'j of jute yarn & twine produced by it. It has already established a 
~!)lld n..:pula!illn 10 the [orcif:,'I1 markets that its produced goods is international quality 
.:::andards. What ever amounts it sales, it is done in advance. That is, before going to 
:-roduction and shipment, it got the advance sales offer. 
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~nough Cash Liquirtitj' 

-h '1Iqu;di"" 1' ~ "'1r;t'h' pr 't1l'aaest ~tl'ellat'r" l".f.' A 'i'yi'L It 1, .... " 'l~al" lta' '1"'led lil'all n;'S}'l _.. I .LY ~al.l. _ t';lC .LS t:'ILJ ,11 ••• 11. lLUU •• I ' I I • 0 €.,;a. 

~diry to make payments to its employees, suppliers and other bills of the company, 
r doesn't delay to make payments its employees salary, wages and any bills of 

= :ompany, It is possible only for maintaining enough cash iiquidity, 

l:..l1ough Fixed Assets 

- u.gh fixed assets has given A.I M L another comparative advantage relative to it 
_ ,lTIQ: comnetitors, Lots of fixed assets, such as lands, buildin~s, Vehicles and other _ .l- ' :;;J , 

;-'..:rties arc currently owned by the company, 

" ,IT.. is abk to produce jUlt: goods of its optimum it:vd of production capacity, 
"" " ty four "" OUI'n Ll1e 11'I" k ""'111al' Yl<:: I'S I' " 11 r -·Q'Uct' j' (jll ~(j I' t ; ~ 111 tl'e hl' Ui1e<::t-l-rp' ot' _ IL ,0 h S l, I .... 1,- ' .,.. . ",l, , ' , "I, _, s . 1 O, . ..L .t: .'_1 

- ~uction capacity obtained by ATh1L. The yearly production capacity is 
-u ,>imatcly 7,000 metric tons, As a result , AJrvll , is utilizing the maximum 

- ::Clty of its machines and getting the optimrnl1 output from its mills. 

Highest Stoci( of R~nY materia is 

'"\..J 1 L maintains maximum level of quantity of raw jute as stock. At the heginning of 
=h crop year, they procure lots of raw jute to run the mills smoothly for a period of 

''i:.l 1 x months ensuring no break down in shipment enabling to ensure consistency 
: .pality through out the year, 

: J .Jute Mills Ltd, has its own power generating plant for unintermpted power 
_::nly, At the time of production, in case power has gone production is continued by 
ppiying ClcClrii.:ily from the power genera ling plan\. So, it is a very big advantage 

- , .... others in the same type of business. By using this power piant, AJML is able to 
- ":uce the target level of finished goods and can shipped on time. As a result, 

I ::ment of goods is al,;vays done on ti me, 

.rt is llsjng the lalesllechnology to produce jute yam & lwine in Bangladesh, By 
- ng this latest teclmoiogy, AJML produced the best quality jute yam & twine which 
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Akij Jute Mills Ltd . .,. ., . 
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t'~ • 

-... orting to ti.1reign countries. it's prnducedjute good;;; is recognized as world 
- :.ards. 

L .2 \\'EAfu~.ESS.ES 

LaCK of Employees Performance Monitoring System 

~ .c:.. didn't have any monitoring system whether employees are performing their 
: properly or not. They Tt1ay spend their o1Ii.cc lime in unproductive purposes. 

~?ioyees are coming to the office but the company didn't know what activities they 
.ioing in office. A.'1.other thing is lack of accountabiht-y of its empioyees to 
. agement. 

\'0 Slratcgy for Developing Nc"" Jute PrndU(:ls 

. 'L is nol trying to develop nC'\.\1 jutc prOdul.:ls. It is producing only its existing 
:uct which is jute yam & t\,yine. Since there is a huge demand for different 'type of 

_== made products in the world market. So, AnviL should develop diversified of jute 
·':ucts. With the diversified new jute products, A.TMI. will he ahle to earn more 

-::1t than earlier. At the same time, it should identify the new uses of jute products. 
hout identifying various lises ofjuk products, this industry will not be abk to 

==p Its existence. 

~ Loss of Potential Coverage 

~ A.T1vfL is producing optimum level of oUtput but the market is dernanding more 
;:,- "!i that level of output. So, 1\;1\1L is losing its potential markets and also unable to 

. .;rag~ the most. T 0 m~et up this market demand AJML should im.:rease tht: l<:.vt:1 of 
_rpm hy expanding production capacity and also to set up modern rnachineries. 

iQ Lack of Networking and Communication System 

"ck of networking and communication system is one ofthe rnajor \veakness of Akij 
-", 1y,f1'll- T td ""t-ong n=':""'orKli·'ng nna' roon"'1"\11'm'~a':';on svs~"n1;~ n prA rerl·l;-;t., c~ _ _ ~ __ ..:...1 ~ ~~ •• u! 1_ ...... ~L\'V .... a,1 \..' ll..l ~1 '\.: ll.... .' L~' 1 1::: U .1 ___ -,1 '\.fL.1jI. ... ",,· 1\".'1 

'Xrformingjobs efficiently and cffel:tivdy, At present, a company has to establish 
I ~i.) mlation technology in order to compete with existing competitors. Because now 
- ;ormation is a big strength which provides currently updated latest business 
. unnation \0 the company bringing [rum the business world. In this case, A.T11l. is 
:.::: behind from the 1'1', As a result, it is losing lots of infonnation which may be 
:~lpful to the company, 
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~ Low Extend of Pmduct Line 

',i L has only nroduced two types of product line, such as Jiute vam & twine. Where _ .1 _ ~ _ .I 

_ UI~~er jute industry is divided into various lines of product, such as nursery products 
_ I ~ , food ~-rade jute products and geojule products et\,:. Lower expansion of 

2ucts cause lower capture of market segment and in tum it is very hard to market 
7 product if they can't meet the needs of the target customers. 

~ L O,\'f Budget for Marketing and A.dvertising 

.. IL provides very low budget for marketing and advertising. \Vbile they were in 
.,ilial slage ormanllfacturingjutc yam & ("vinc, they nccd 10 go for powerful 

- .::-t:etimr as well as advertisina,..,. Because thev were a new manufacturer in a well v ~ J 

. :ablished yam market. i\JML couid sell the same quality product as the leader does 
'. rhey can't reach to its potential customers because oftheir lOW hudget tt~lI' 

c.::rketing and advertising in comparison of the leaders. 

jQ Lack of Administrative Structure 

_.::k of administrative structure is another weakness for AJIVi...L. its Administrative 
=-~:;artment is not highly established. They need to modernize it. A..l(ij Group is a big 

:!anization in Bangladesh hut its Adtninistrative Department is not able to do so 
- .::.ny works effectively and efficiently. To fulfill trtls objective, ATh1L needs to 
~:ltIUcturC its Administrative Dt:partment. 

4J Lack of Servin- Rule 

.!.J:jj Group is not properly maintain service ruie for its employees. Lots of employees 
l¥.:nefit like provisional i}:;:riod, ernployees permanent IUle,. salary, prornotion, 
:ompensation, provident fund, medical allowance, bonuses etc. are not well 
.tablishcd ht:rt:. Anolh~r prublr.::m is one deparlment's empioyee is doing '.'vork other 

.:epartment's work hut he/she is not responsihle to do others job. So, as a hig 
0rganization, AJML has to be a very clear and specific employees service rule and 
~ llrnpcnsation .ule which will encourage iiS employc:cs for doing bcHcr works, 
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- 1:.3 oppnRTVNlTlES 

l)eH:loping New Product 

__ _ .1l.. should develop new jute products to capture the worldjute market. As 
- - ,::;ladesh has the world's most finest quaiity of jute fiber so Vle can easily use this 

. 'Htunities, Tn government sector, RTIvlC is !lying to develop diversitied of jute 
--_ducts, 1\.,1},.1L can also utiiize this opportunity for its future development ofnev..' 

'urt line. AnviL's product has tremenduus demand in its market especially fur it 
"uct quality and the other is company image and logo. To meet the hroaden range 

_ :ustomer needs AJML can expand its product line by introducing new product that 
r give AIML an extended source of revenue. 

- : .1L shuuld increase the production ofjuk yarn & twine. With this n\.;!w wurld of 
:: 'mology, \vhere techno!ogv is advancing every day. AJML has taken it as an '-_ _..J _ _ _ 

:::'lJrtunity. I think, it has the capability to use any emerging new technology. As the 
-'d demand is exceeding day by day, so it can easily capture the world jute 

-;;ducts market. This is possible only by estabiishing modem jute machinelies and 
""'~inologies and employing expert manpower 

......, To Make Joint-venture 'with foreign companies 

_;censing is a very good way of cash inflow into the firm. AJlv1L can startjoint~ 
v'"'[ufes with many new compl:mies outside Bangladesh. By entering into strategic 

_ .. lance the company can increase its cash int10w in the foml of revenue due to its 
~ntrance in the growth offering non-impact segment of the market. Moreover, it will 
_'q) enjoy a great rise in its profit because of reduction in unnecessary cost and an 

, :1.crease in revenue. As Bangladesh is developing country so it has lack of modem 
.;,:hnolugy and capital. Su, if \.VI,; go for juint-venturf0 with fureib'Il company then they 
,111 help us by giving capital, teChnology and technical assistance. For example, most 
f the Indian companies go fur joint-venture wi.th foreign companies and doing better 

li an others. 

-:nen~ is a b'fr.;at opportunity [or AnvlL to establish a 1 00 p~r l:r.;nt expurt oriented jute 
~roa·u·~ts l)ll'"I' 'l"'''S ,' 1'1 · .... u',' ·~l'U~-lt· ·,r A<: ... l,e \;<;nrlri I' S I)P'~'i!iliila u 1"l'ali<:"',d <:01'+ \Mj' /1 he _ w ~ _.~ ... ,:,~ '\., '\.I ... '_1'. .. LI '" ...... _ ... _""\,, •• CI :;:.,.... .. . •. ~ ,.,1 L • • 1 .... 

:Jetter decision to establish export oriented jute products and export them in 
"" lcrnal ionai mark.ets. 
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10 Establish Carpet Manufacturing Piant 

"'rher oppOltunity for Akij Jute Mills Ltd. is to estahlish a carpet manufacturing 
- n:: in Bangladesh. There is a huge demand for c.arpet ail over the '\-vorid. nJ1 ... 1C is 

r.ajllf carpel manufacturer in Bangladesh. Bul its carpet is nol up 10 the 
sfactory level, because of qualit:f like color, design, fabric, sewing and thread not 

: :0 the standard as consumers \vant. BJMC made carpet from jute but its color is not 
'= j the carpet. And a bad smell contains in Bangladeshi made carpet. That's why, 
J~.lC· ' s produced carpet didn't get market till now. Except Bn'.'IC, there are fev.' 
~t manufa{;turcrs \vho pwdunx! (;arpt~t, tht.:y havl~ samt.: problems as BThiC has. 

I! IS a great opportunity for A.iML to establish a carpet manufacturing plant by 
_ ::g modem carpet making technology, high quality raw materials, and also develop 

:i & n department for carpet plant. 

- ~.1L should adopt with the global strategies to improve its business a(;livitics. By 
·· ~ h""tll· t'a 0'10[")"'] ~tYa""'O'\[ t. 11\1'1 \";11 he -)ert'ol"·e J '11a"nne r ,·a' a'" ,;re", ;"r< - ... ......0...-:. 111 .'£ :0 o· u.:;, h ''' OJi .:'-""" .... :.\'!.:........ ,'VI LJ! • .:1 U nao 1 i 06.tV ! e,c.., 

:.eratior.al tasks more effectively and efficiently. 

cc. To Capture the "\'laximum Jute Niarket of the 'World 

...: Bangladesh has the finest quality of jute and Akij Jute Mils Ltd. also has the 
-' :lity to produ(;t.: the maximum levd of output To do this, All-IlL has to set up 
l.delll iute manufacturing l!)iant. Financiai strength is one ofthe biggest advantage of 

.J '- _ (...'''-' ,-' 

• .,-lL to achieve this goal. So, if A .. JNlL wants to utilize this opportunit)" I strongly 
~'H;ve they can do it confidently. 

!_Tiv1L has an opportunity to use the best quality of raw jutt.: for the produ(;tion of 
ghest grade of jute yam and twme which will he greater demand in international 

-::arket. As a result, it call ultimately capture the maior market share of jute yarn & 
'. me. 
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: .l:A THREATS 

.... .. :Dsmute products of jute like polypropylene is the main threat for the jute industry. 
- '::cause poiypropylene is cheaper and looks nice and also more comfortable than jute . 
• .. also environmental friendly like jute. As a result, polypropylene is taking the 
-rket of jute a.'1d becoming more popular to the consumers day by day. Nowadays, 
~ 1: propylene is the.., larglJst selling substitute prodw .. :ts of j utr.:. The prodm.:tion cost of 

·'ypropylene is iower because the \AJorld's most latest sophisticated technologies are 
-Sing for the production of polypropylene. So, very few of labors are needed and 

,"'abk costs arc lower [or the production ofp'.)lypropy1cnc. C}n the othcr hand, 
:0: the production of jute ya...'11 & twine, it is using back dated and less sophisticated 
-::tchineries compare to polypropyiene. It is also needed more labors and variable 

;-;t.~ So, Polythene, Nylon, and Synthetics are the major threats fir the jute products. 

-'"d'·· '.nu·on J'" 'h" ,·'t"'u· n,·'II,;;rg'"'''' Ihrt'a l [t) Ak."· ij TI1 i t·1\,f;lls T ;.1 Nt"'''' ,'." \NI" l'j ,~" '·'''I·'·' l;r't(. 
a \,.. l~ _1 _ oJ \ \.- ~_\,. ~ luI _ ..... l .. ..Ll. ~ ... '-' ~J .... ' __ v ..!. - .. Lt. ~ L l\.I . .L ..... "' . G-..... .... I. £.i.v I."..L'" ~ -..I..I..l.0 

=:llIepreneurs are discouraged to establish industry in our country for the devastating 
- "'Ie of trade union. Because it is a major obstacle for industrialization and sometimes 
• controls the industry regulated by the trade union . 1t is deemed that the rnain activit'y' 

I.. : our trade union is to do strike, obstruct and also engaged in different destructive 
',:liviti~s in the industry. So, thlJ luck of the industry depends on thcm. But it is a 
' utter of regret that International Lahor Organization (1LO) or USA are intluencing 

::rade union for their unity and to make them strong for the rights, demand and claims. 
-'-. :- 11 result, they don't care management , o[[icers and they go [or demonstration. 
::3angladesh is a very politically sensitive country, so trade ulllon is not suitable for 
our cOlmtry. 

'.'-nen large nUInber of company perfonus their operation in a specific industry then 
;;ompl:lilion ;.viIi be very high in thaI industry . And it is also very difficult for newly 
established industry' to compete with the existing competitors. Janata, Beximco and 
Karim Jute Iv1ills are the largest j ute yam and twine manufactJ..rrers in Bangladesh. But 
f they take any action that will he heneficial to them hut may cause disturhances tor 

. \kij Jute Mills Ltd. 
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- , :leal instability is another threat to the AJlv1L. Our poiiticalleaders are being 
-..;d by the f',olitical teams. Politicallcaders arc vcry much sensitivl.; against thc 
:) -nion parties activities and they have habit to declare hartaL The activity damage 

..: : 'roperties and all industries remain shut Q(J'.i!n. "Ji~s ATh1L is a 100 per cent export 
~r ted organization, ~o political activities are seriously an-eets its production and 
~~ ali activities. 

- ::ur country, goveTIU11ent is doing business in jute sector. BJMC is a govenm1ent 
-ed organization. It is the world's largest manufactlirer and exporter of jute 
jucts. RJMC o'vn~ 35 jute products manufacturing plant and its annual production 

_:lcity is over 300,000 metric tons. But BJ}.1C is not a profitable organization. 
E ;-:, ye.ar this sector gm.:s under huge loss. As a result, government gives subsidy to 

:: organization eve!'.)' year. So. nrivate sector fails under a hig trouhle hecau~e of 
'-' ...' J. ..... _-= :ldy. Although private sector is getting 10 per cent subsidy from the government 

, is insufficient. Privatc sector can't cOffipr..:;te with the govCnllnCnl and is very 
.cult for them to make protit. Govemment is trying to keep existence of this 

_~try but not to make profit. That's wily, government is giving subsidy to this jute 
,1 1' As a result, private ~ectors are becoming discoursed and ,vill be bound to shut 

_ '-TI their mills. It is impossible for the private jute sectors to compete with 1l1.e 
::-.:.ldized gove.rnment jute sector. 

.=D.ce government is doing business injute sector, so any change in the government 
)ii c~ has its impact over the protltahility return ofthe project. Any govermnem 

:"JJic\' that may increase Interest rates, Tax, Excise Duties, and Value Added Tax 
:.:..1) may affect jute industry. Su, bdon; taking any thx.:ision, at first AJML has io 

_ - .... "Ide!' that Qovernment is involved in this sector. <-, 
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Akij Jute Mills Ltd, 

PlRCHASE OF RA\V Jl'TE 

_ _ ......... should purchased the best quality of raw jute. It has to be checked out that 
-~ lS few percent of moister contains in the raw jute. Because of this moisture, the 

_-!age of raw jute would he directly increased. The quality of produced goods and 
:uction expenses depends on the quality of raw jute. That is, profit and loss of the 
b largely depends un that fact. Su, to make profit, AnviL has tu purchase tht: best 

_ Lty of raw jute. It is the first and most vita! factor of any jute rni11s . .lute may be 
.-::~ased in the form of bundles of 1 or 2 maunds each or kutcha bales of 3 or 4 

- - ..., . j., L:aeh or loose Lonns. In these forms the fibres arc uneui and require scieciion, 
--:..:.mg and piecing up operations before processing. 

: ough Bangladesh produces almost 80 per cent jute in the world, Rut in reality we 
_~ :hat AnvIL is suffering from lack of quality raw jute in every year for various 

~4.ms, The reasun is that Anvil did nut began tu pun;haw raw jute ur unabie tu 
~.:hase jute in time, Sometimes it started production by using low quaiity raw jute 

- _ In return it failed to reach the expected quality goods. As a resuit, labors are 
-·'!lisfied wiih lhal [ael and buyers do claim against the selling goods. Tu avoid this 

- Jiem, management of .AJ!vlL should purchase raw jute at the very begimling of the 
.: and also it must meet the demand of production at least once year. 

:.1 GRADlNG OF RA\V JlfTf. 

1 1 T T ' _. . ossa ., ute 

-_1. L 1 Bangladesh Tossa A (ETA) 

:: , .-\ is the highest quality nfjute in Bangladesh, Tt contains vety 1m-v moisture, i.e., 
o - 10% and the maximum root contents 5% by weight. Color and fibre are 

_ ~ .. dh;nt. Strenl:,rth is very guod and density is heavy budit;:d. It is free frum major or 
~l"'r rlef'a,~i-s ~'l"'r t'1');" urade n f' iut' -=- l-oot '~Uttl' 11U S"!')OU'ld n"+ p.x·~eeu..j 'IOU.-:, 1'1,; ... kipd of' f U I .... '"-"t •. ,., I':' C \,1 j ""'; 1 v .. • c. .. ...... .alL _s "-' • Itl. nl .. ' ... 1 

: ..Lality jute is rare in Bangladesh that is, they did not get the market. Lots of factors 
''; Clssociated with this problems. They arc : 

.:. Lower quality jute seeds 

.:. Illiterate famlers 

.. : .. Lack of knowledge ahout cultivation of jute 

+:+ Climate and soil problems 

.:. Not properly dried in the Slll 
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• :. L11proper timing of jute decompose. 

_ 1.1.2 BangIa 'fossa B (HTH) 

- : the second highest grade quality of jute. As tiTA is not found or rare, so AJl\:1L is 
_ -sidered BTB is the top !:,'Tade jute and the highest priced jute in Bangladesh. 

- _.:ause it contains low moisture up to 12%; - 13% and maximum root contents 100;;·:. 
_=-=ngth and color are good. fibres are smooth and density is heavy bodied. It is also 
- .. [rom major ur minor ddl:c1s. Root cutting not to exct:ed 15'%. This high quality 

~:; a Jute is produced in hard districts in Bangladesh. 

_ .1.1.3 Bang!a Tossa C (ETC) 

~ is the third highest quaiity of Tossajute in Bangladesh. It is availahle in the 
=.::rKet. It is iike moderate \-vhich is considered as good quaiity jute. The maximu..'11 
- ~ ~t Lin:: it conlains 13%1 to 14~"o and thr.:; maximum root content 15% oy vv'eight. 
. - ;)r is fairly good and fibres are v,Tell separated and smooth. Strength is fairly good 
-:. density is medium bodied. It is free from major or minor defects except some 

:,; lear and a few specks, Root euHing not to exceed 20%. In thl.: year of 2000 
_ _:, jute production is not up to the expected quality, so AiivLL has to depend on 
- :-.=- and BTD . 

. 1.1A BangIa Tossa D (BTD) 

- ~ : the fourth category of jute in terms of quality. I3TD is also available in the 
: ~}.I.:l. The maximum moisture it contains 140;() to 15%) and the maximum rool 

_ ment is 20% by weight. Color is fair average and fIbres are well separated from 
_3.ch others. Streni:;ih is fair average and density is mediuill bodied. It is free from 
EJM detects and substantially free from specks and loose sticks. Root cutting not to 

=-~ceed 20%. 

_' . 1.1.5 Bangia Tossa E (BTE) 

~ome BTl:: has an excellent coier and fibres but strength is very low. Some has 
:--:..ough strength out color and fibres are not expected quality. In both of this case, 
.:.. '.... IJ JUle Mills T .td. considered it as lowest grade of jute. They called it RTF.. The 
T, er all characteristics of this grade of jute is, strength and color is average. The 
- aximu.111 moistliH.: it t:ontains OYl!r 16% and maximum rout r.ontent is 26%, by 

elgIn. It is free frorn centre root and dazed ! over-retted fIbre, and reasonahly free 
:7om entangled sticks. Root cutting not to 
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:..::td 25% - 30%'1. When A.TIvfl. purchases raw jute and atler sorting it tind out some 
-~.:' of jute which not to be in a specific category. So, this type of jute is treated as 
- ;: \\ hich is also thl; l;heapcst price of jute. 

I ., '\~ ' l" J . _. .... "y _ute ute 

_.1. _.1 Bangia \Vhitc A (S\-VA) 

~ :he best grade of white jute in Bangladesh. The maximum moisture it contains 
. - 10% and the maximwl1 root content 10% by weight. Strength is very good and 
-~it:, is heavy bodied. Very strong fibre of ext:dhmt color and lustre, good length. It 

. ~~e from major and minor defects and hlemish. For this grade of jute mot cutting 
- : :0 exceed 15;;"0 . 

. ~.2 Bangia \Vhite B (B\VB) 

:= maximum moisture of this grade contains 12~"o - 13% and the maximum root 
-:.ent 15(% by w!0ight. Strength is good and dtmsity is heavy bodiet!' Strong sound 
r~ . fair iength, good color and good lustre. It is free from major and minor defects 

'_= shyamla color, speck, runner and free from weak fibre. Root cutting not to exceed 
- .') 

-.1.1.3 "Bangia \Vhitt>. C (R\VC) 

;.. ~ ma.Kimum moisture it contains 13~'Q - 140,"0 and maximum root content 20% by 
:: .ght. Strength is fairly good and density is heavy bodied. Color is fairly good, 

-==gth is high and fibres are well separated. It is free from major and minor defects 
~ :..: ..:pt some loose ical: weak fibre and a [c\''1 spccks. Root culling not w excer..:d 30%, 

"'.1.2A Rani,;la \Vhitt>. n (&\VD) 

:-: '-~ maximum moisture it contains 14O,l;} - 15% and maximum root content 26~{, by 
~ l ght. Strength is fair average and density is medium hodied. Color is fair average, 

=::grh is high and fibres are well separated. It is free from major defects and 
:::::-!antially free [rom spccks and loose sticks and hard centered fibre , ROOl cutting 

-'r to exceed 30~/'O. The maximum moisture it contains over 16% and maximum root 
. :::rrtent 36% by weight. Strength is average and densit"j is zero. Color is average and 
-',res are mediurn . Tt is free from rnajor detects like runner and heavy crop ends. Root 
_ ..:ning not to exceed 35% 
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. 1. .2 .5 i3angia White 1.: (BWE) 

e maximum moisture it contains ahove 151% and maximum root content 46% by 
.. ci2:ht. Strength is average and density is zero. Coior is average and sometimes have - - - ... 

,;ulor. II is [rcc [rom ccntre rOOlS and dazcd/over-rcHed fibre and rcasonabiy [rcc 
uom entangled sticks. 

'-

3.1 FIBllli CHARALTEIUSTiCS \VHICH INFLUENCE 
GRADING 01-' JlJTE TO HIGHER OR LOWER STANDARD 

• , 1 I . • 
-'._ • .1. LJengtu 

-'n Q: fibres which allow removal of roots leavino a good length for a manufacturilH! '-"' c · '- '-' t",.., 

: .:.-poses command a higher priced short fibres of the same character. Medium 
<!1ilics 6 to 8 [cet iong and beller qualities over R to 12 feet long. 

3 . ~.2 Strength 

'l: iibr~s are nol particularly strong when compared \'v·ith some other best fibres but 
2.\'e good tensile properties. Fihres are naturally hard and hrittle and hreak offyvith 

_:rasion. Resistance 'with mechanical wear is low and not durable especially on 
·.posure to moist warm humid condition. Thcrcfore, storiige orjutc in moislure 

~educes its strength . 

.: .~.3 Lustre 

Detter qualities have fairy high lustre, matt and pitted surface mdicate weak fihre . 

3.204 Unifor mity of Coior 

l iis propert'j is quite evident in better qualities. Inferior qualities are very irregular in 
:"'1l S respect. 

3.2.5 Color 

3est qualities are paie white or silver grey, common qualities are brovmish or 
;reenish and inferior qualities and roots are usually darker ""rithout any lustre. 
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_.: .0 Roots 

-._-c 1,1011:ion of the j'ute stems is more ri2:,id and has a stronger sUPPOIiing hark than _ _ l"". ~ ~ _ 

...:..-= :-est of the stem. This is due to longer exposure of this part to the action of the sun 
. \\ ater. L1. high b'IClde surling rool portions are removed by culling and baicd 

=~-:.r!1ie!" Kl'-10-\f."'1 'lS hal' f> cutt;'lO"S - ..... ~- ... 1."f ... \'1 U ~ - 1 .. 0 . 

_.2. - CieallHness 

~8.nliness offihres is an essential factor for high grade. Adhering pOliions of hark 
.-;,.:i specks are undesirable which affect grading according to their degree of presence. 

:.3.1 Supply and Demand of jute 

~:e goods are used for packing various commodities. Therefore, demand for jute 
·· .. ' 1· .. ;'" ;,..,0· .. ·0'·'·,-1·0· ., 'n' t- "I·a-i;t·, ,..,rth ,·",· ""'ill' r .... q'-lr· I 1', .. , g-'r··}\·,n r"")'m L" -'~C'()n t(J L"'''~''(-}n _ \,.T"-.:'o .!- !:Io !.!.ll U",,", .!. ",,,,," 1) l ... """1 -.1 11 J 'Ld .. u .Y l-·'" .... \J _J1"_ "-f . _ ",lj "" . '. ~ I li'-. ':\~Ul:' C'\o.'U ,-,_ ~ . 

. ::e jute manufacturing industry has to carefully study the conditions governing the 
':'::JJand for raw jute. Thus the price payable for raw jute depends upon: 

,. The condition of the consuming market. 

.. Excess or failure of crops in any part of the world. 

• Tariff policy or protections of ihc various l:unsuming counlric::; which aim to 
encouraging indigenous fibres. 

.. Over production resulting in the accumulation of unsold finished goods. 

3.3.2 Quaiity of the fibre 

,i. nether the raw jute market is high or Imv, the uitimate price of the fibre is judged by 
De variation in quaiity, color, proportion of roots present and moisture content etc. 
"ute tlbres from certain growing areas have peculiar characteristics which eftect the 
:-espective manufacturing value. This fact is responsible for one class of fibre 
' lm'''''''''n('l'n,r ... hl'gi-Il~- --;C" (han "n:-t'n"r Pr;" /-> (1; rl";'r'~n"~'" '-'rI·· b··cU(1 "n th'~ \"\..1 il.U(\ 1.1 .a.&!.l 1 .l..l.vl pl1 v u a.LV 1 \.... 1,,! 'I..I t..!...L,..' V.l. V V U u..!.v uuv \J.I. v 

:onsidered opinions of the manufacturers in respect of the spinning quality of the 
\ arious claSses of fibres. 
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.::STI1Ie content of fibres is an imnortant factor in the mice detemlination of:J·ute. . . . 
- .' <' mOl' s ... · ·r/·' not onl\' In''r'''as''s th,.. gTr'l .... ,,· ... l·g·ht 'lft'n/~ C;'br'" hllT <l1s!' lmn·.>rtc \,. , .,.", 

... ~_~ .L.J,. ..., \.U IV .u . _ .. .J,. v v ...,v'- '"" :" .l'-.!;:!o~ y\,..- _ "" . 1 ...... .1..1. It..! v \.." *,", _1..=. i-H IJ . \,.;.1 ... " 

~lfu l effect on the tihre itself reducing its strength and spinning quaiit-y. jatjute 
'-'''''me of jute) fibre has a fine well defined structure, spins well and involves 

- - ' mum wasie during processing. Price differences for uther varieties of j ute arc 
__ -ressed in temlS of discount on .iat jute prices. This fluctuates according to supply 

~ .... emand. Tossa jute spins better than white jute of the same grade. Therefore, 
- -: ~B. jute always enjoys a premimn over the price of white jute. 

f \T I.", ST .", I'E o·~ flTTE . ""t \ .L'1.., A .L~U l' 'U! ' ~ 

.': Jute rv1ills Ltd. has identified the following reasons for increasing the wastage of 

.4.1 ~lii!s \Vastage 

. ~urchase of moisture jute. 

:. Taking short amount of jute from the godov,m by the workers. 

~. Rec.eivi ng short arnount of ..J . Boil froB1 the store 11Y the \:Vt1rkers. 

':: A.2 Processing 'Wastage 

: T .ack of quali~! of ra\;\j jute. 

.•• La(;l~ of ktlo\vlf0dge about quality l:harat:tcristil:s and liSt; J.B oiL 

.~. Weather at the time of bale processing. 

"'.. Setting of lllac.ilille alld its romtioD .. 

: Broken and hlunt pin . 

. !~ Impusct! more pressure lln card pin. 

29 



v;:,.: ... 
:;: ~ 

Akij Jute Mms Ltd. 
., . 
, 

. ! 

- ASSORTl\-1EN'T OR G.R.ADING OF JliTt.: 

types of grading of raw jute are prepared: 

_": .1 Kutcha Assorting of Jute 

__ ella grading of raw jute from which roots have not heen cut. 

_"':. 2 Pucca Assorting of Jute 

t-' .: ca grading of raw jute from which roots have heen cut. The assortment may 
- : .ude a certain per cent of cuttings. 

:: foHowing terms are important inconnection with the grading ofrawJ'ute: 
~ - - ~ 

• Color p:t-vcragc: C(ll()r ra:ngitlg bctvvCCIllhc best good color and dark. col!)f. 

-- Strength Color: Strength equivalent to that of district fibre . 

. _ight C~olor: ('olor ranging fron1 off "vpjte to light gre)l. 

:- Str('j'O" 'tl"PI,n+I' erlu\'""ie'lt t'O +;"I"t Of' I";' tll"yp • I.) Ie' 1..1 • -.i liSL' i va.: I Ll a 1. at. • J ....... 

Handling: Tius refers 10 the actual culling and cleaning of root ends, 

j UfE HALE ~l.'\RKS 

"·.lte Balers used some distinctive marks printed on their bales to indicate the quality 
:- jute packed there in, These marks are called Bale marks. These marks may consist 
'letters either alone or in some geometrical fnrms such as circle, diar!'1ond, square or 

: =art etc. printed in some distinctive color, 

3.i ;VIOISTITRE IN .ITJTE 

ordinary air dry condilion, jute contains abuut 13% moisture but it may contain 
.ore without the fact being very noticeahle. About 13% moisture in jute is a 

:-easonable standard (actual standard 12,08~'-o moisture content, that is, out of every 
'''0 lhs" O[OT('SS \,1I~inhl l)rii'l'~ "'~t·l,.ll·lry fihr" shu' ljl,-jl),; R7 <)") l1.)s '-'nd mO'l's" I"r'~ I .... b'!'iJ"" ,-, · ''''''O ,l.-'L.l..; _.J . ", ,. u.vlu'!' ___ Y o.. _ ..!. .... l.1ow ._.- It...:(.l . _ '-' H .t .... 

-hould be 12.08'~/o Ibs), because in tillS condition neither mildew nor hea.rt damage is 
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.,ely to develop and the fihre wi]] neither gain nor lose in weight under normal 
_.Jndition of storage. 

,e true value of jute varies with the actual arnount of fibre in it. As buying and 
_ :-ll ing of jute are based on weight, the amount of moisture present in the fibre piays 
., important parL If jute contains more moisture than standard, h i:; evidr..:nl lhalihe 
...lyer has to purchase some water at the cost of fibre. 1n addition, excess moisture has 

-0 rmf~li effect on the fibre itself. 

.: has been aQfeed UDon that an official reo-ain or standard regain or allowance of L~ ..1. .6 L~ 

"""}\.listure is to be added on the own dry weight of j utt~ to find out its correct invoice 
"'1ai't u rl'et' i)uyil'a at1i1 sei(litla talre l-)iact:- l'lil's ,,"!louiallct:- I" q 7-,,°/;' - vol ..... ,,' I. • Ie ._ . 1. 0'" I'\. i. - •.. ~... . .:", I ...... . ..... , \J. 

3.g FLO\V CHART OF JLTF. j\::L\Ni iFACTURING PROCESS 
OF A.TML 

.:. '...ij Jute :rvlills Ltd. has two units [or manufaetllringju\e yam and twinr..: . They arc : 

.. Fine Unit 

.. Course Unit 

'-.;.;rc, I will show the production now chart of fine unit which is used by AJML. 

Sf.U~CTjnN OF .itJTf. FOR A 

BATCH 

I' 
I I 
! I 
\7 

PIECING UP 

II 
! i 
! I 

" 7 V 

SOFTENING AND LUBRICATING 

! i 
~i 

:HATCHlNG. COl'mITIONING OR PIUNG 

~ -(> 
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Akij Jute Mms Ltd. 

QrALTTY CONTROL AND INSPECTION 

J J lite Mills Ltd. has a separate <.k~partment fur quality controi and inSpl-c1iun 
~ r= raw materials and finished goods are always being checked hy the quality 

_.::.~oller. They measure strength in raw jute 3.:.'1d to measure moisture in raw jute buy 
- ~ moisture mctcr .. They also measure quality ral;o. eorrcl,;led nct weight , ::;tandard 

_= .anon, correiation co-eftlcient, mean and strength of the tlnished goods of jute 
~ & tv.,rine. These experiment is very important for the good quality jute yam and 

. Because based on these inspection, the price if jute yarn & twine are largely 
-:-::oendent and also represents the quality of it. 

.. J.! Year ""Vise Production 

YEA R W IS E PROD U C T to N 

6000 1 
i , >------------f 

5000 ( 

4000 ~/------~. 
! 
i L:-

3000 t/ r 
2000 ~/ 3~ 1 

I . . t . 
1000 tq:1t I 

o i , 

1997 1998 1999 2000 

YEAR 



},10nth 'Vise Production 

11 ~ 'lE'rHA ]\.nL'-" ~ I ~-'- r p"7'RV("')Rl'T" .' ,1.F ,.\. I~H • i" . '. '-' .l-"1t.. i'l ·i-~.L ~_.l, ~~ I JI I _ V . .L1.~ i"-!t~ 

.:. Spreader Machine has built-in micro-s ... vitch control panel, which ensures feeding 
,Jr)i[Offilily . 

:. The dra\ving Machines are fitted with mirror, which alert the operator to any kind 
(if irregularities in the comhination process tor imrnediate attention. 

":- • .l,JlvfL has adive blower system in its spinning frames, 

.:. All of its Mackroll Scrolls are fitted Vv1th mechanical slab catcher, 

.-. ;,,' !"'c,+rOl~ l' C shb "'a+c,!'e'"" """P l' lls+'1!1ed ~11 +k", nr""r.;"iOll \:V; 11'~;110' 111'1r-iu'l'e'" so 1'+" ,,"""n .,. .L....l\..' L....1 ... L.l- V L ... 1 1..:1 Ul._ LdL .. · 1 Ll.l\"< t".&V_ILl.. ... .1 "'U~.&b ...... u".", 1 ..... ., t.~ J u...t ..... 

is free from count variation and slab, 

.:. /u1vlL is very much particular as regards quality ratio, 
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_. L \fARKET1NG AND PRODIJCTS 

- - .,li
'
ntr ;!I'p "am A TI\;.q .iun'! ~l;m'na1"c ailV Tn"r},.."! all "vp - fhp '''u-i· i \\,rhen"ve-_ ,-1 .1.1 bJulv J L ., .L-"k..~l l...L.J \",' l. 11..1. 11. \. !. 1. •• : .I. .u .u'!' 't.Vl. .I. U .... ·1 !.lL'V '\',. 1 \..,. . ,, _.1. Iv 1 

=: get order to seil accept it hy negotiation and go for production based on the 
: _ -:rract agreement. AJ1vIT . don't consider that a particuiar country's buyers are not 
... ;.;hie and to pay according to the contract. Although some company in our country 

':lgbJy sensitive to this matter. 

_.i 2,1 Sem,onai Characteristics of jute Yarn 

.:o r "" 1'1. 110 'I."aso'1ai inv..,,.,~t on lute 'rani A 11 t i1e ,,"!iT rOU'ld -I'utu Val"'1 «;lI""S '-'='1'-1;1;11 _ . 1.... . ..... _. t •• !i::L-.._\. ,oJ J .. " .... , _r--l .. I . ";_ \"'_1 I • • • c:..\,..,. ' ..... I.t.LI. 

_.= :ame. \Vi'1ether it is summer or winter, the demand of jute yarn can't vary \vith the 
:-onally, 

"-·i ... ~ demand ufjut~ yam incrcasl..:d then definitely AJlvIL charged high pril:e fur it. 
-he (j.t··~e·-1-laI1d ifd"-I~lnl'u-l de'"':l-e-"'I."" t1'e P'-l'c'" C)+-I' l'+e- 'val-}1 i'l. til he d·"'cl''''a''e-d II I , I. I • "'I....... 1._.1 ta,.; u .. _.~ ... ll t \... .. 1_ UL _ • . ... ,... \... _,:-, . 

_ 12.3 StahilitjT of Prices 

Ie yarn price always goes ups and downs. Tt does not stable at a specific market 
i ce. Continuously it is varying with the market conditions. Because lots of fuctors 
. .: assuciated with it like market demand, e<.:unumil: l:onditiuns (inllation & 
! ::rlation), lahour functions, availahility of raw materials etc. AJML considers future 
::-;cing for the goods but it depends on market demand. No price stability in jute yarn 

~ rk~L 

3.1 2.4 Ridding CunditiuIls 

- t ImS and conditiuns used in Lie by AJ1vlL an; as [oiiov ... s: 

'.' Beneficiary's name and address. 

••• Buyer's name and address. 

: Ru~{er'~ l)ank narne and address. 

~:. Total value in lIS Doliar included freighted charges. 
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.;. Specification of goods . 

• :. Types of Packing . 

• :. Quantity of goods . 

Akij Jute Mms Ltd . 

.. :. Unit price ofjllte yam & t\vine inclliding freight charges . 

• :. r~a111e of nlanufucturers . 

• : .. Terms of shipment, i.e ., FOB, CFR, CIF etc . 

+:. Invoice number . 

• :- Date of shipment 

.:. Bill of lading must be endorsed to the Lie opening bar .... lc . 

• :+ Clearance / ccrtificalc issued by shipping company . 

• :.. Name of (.lestinatioI'J port~s name mllst be marked on ali shipping dOGlunents, 
other wise documents will nnt he acceptahle. 

.:~ l\ t:ummercial inVllil.:c certified by 1\..1{.:al Chamber and Comml;rce ur notarised by 
Notmy puhlic. 

~:+ Certificate of origin of gt)uds issued lly locai Cllarnb(.;r aild Corruncrcc . 

• :. List of pacl~ing . 

• +. T"'sT\~"t-;~n "ert;t~'r"'I' e a--l "~n' ;£"""",= -p "on+~on~l;"'" n"'C'''' 'D~ ~ert ' t~ed b . "'h~ ~ ... 1< r:'"'" Iv. '" • 1 Iva llU '"'''' LHIv<1t\J v........ 1':' .. iL'y .HU"t I;; I..' .1 1 · y!. ..... 
Chamber of CorrLlncrl~e and the rdative charges an.: for bl~ncficiary' s alTi.mnt. 

~:~ Pollo\ving information must be included in Lie: documents: 

..... invoice nWllber 
"'* buyer country's customs tariff no. & Registration no., Lie no., Insurance 

pol icy no. and fax no 

~:. Third party involved on all documents arc not acceptable . 

• :. Insurance is covered by the buyer. 
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D' " b t OJ T :...... t l h l' 11 ~ll1ycr s namlc, ouycr S ailK name ane .I,jL, numocr mllS L c marj(t:(l on au pagt:s 
of documents, 

. "'~arr"c of trans pOri company's agcIlt and address in buyer's country to be marked 
U"n rphn' :U-'> D',;!! ot'll"d;liG Su"'" tl,,,t I",'ip, k-f'O\;Y-;: +l'p d'1tp /",+' "rrivai of aood's ' ....... ""'IT,.. 1. ... 1_ uJ. ...... o ' .1.U.~u.}_ ............ .l .~L1_ U_Ul._1. ...... 0 . 

Da~ ment would be covered at a specific date after receiving goods, 

: . 125 ValuatinnofProducts 

;::-l'nl'"h,vi ,,,,,·,,1,, 1.."\/1' "b""'n .:,,1 11".,1 a' n,., .. :·"·~il··l·" marL"l on',·,· °h";n(' 1'<""""r Ih"n ,'.",,'! ..... .t."'~~ b'-H_ll •. H .. ol1(...,-"", 1 ..... "'" \.\.41. '!Io'lLf ll-~ ..... "Gll I!:> . 0'\."-' r,l. "'"OW' -It,,<~.!.,t, ",,,_ 'l 1(11 .... v~· . 

.f Work-in process have been valued at 100 per cent material cost plus 50 per cent of 
conversion cost. 

Raw jute have been valued at average purchast: pricL. being lower than th~, market 
pnce, 

Othcr stock and stores have been valued at average cost price as per previous 
practice, 

_ 13 SALES OF JUTE YARN &. T\Vll'lE 

"IJ .Jute Mills Ltd, gives the first priori!'j 11.-)1" direct sales because they think that 
:":-ect sales is one of the most easiest way and maintain less formalities to sale goods 

nt;.;mationai markets, AJMI. also gives priority 10 sales goods to Ihe orlginal 
:::;,utpment manufacturers, Sales comprises of invoice price of the goods sold. Foreign 
_ ... :es are reco!:;'TIised when goods are shipped on board, Local sales are recognised 

' ,en goods are despatched, A.Th:11. does not otter any incentive or discount program 
: exceed or increase sales volume . 

..'.13.1 Specific Sales Area Covered 

1 \oil! pxp.ort" '~~o"t o+'tl1'" aoods in n~iddi:. pa;:t C0 Il11t riP';; likp iran Turireval1d "onl l" • _ ... ..l...L,..; _a I.,,:) l..lJ...., 1. l. .. V b ...... 1 _ .. 'I...r _..... _ ....... _.... .... ............ , ... .in. -' ... ...... &;..< 

=uropean c01.mtries like Belgium, S\\-1tzeriand and il..frican cotmtry like Egypt. 

?"'r cent of saies to top five customers are as follows: 

{} First customer - 50 per cent. 
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Tl:md customer 10 per cent. 

o Fourth customer - 5 per cent. 

Fifth customer -.'5 per cent 

_"13.2 Special Sales Promotions 

I~ "L a;ven aao"el1";sen ''''nt in tlie !·"tel·lIPt· iu"p ""ill'I""'" Pl0lltl,111.T '11aaaZ;np al,rl -, I c.1 : v .. I. :;:~ .:.... I. ..., "lj L'- "11. I '-:~.I .... 11 J t .... b :1._ .:u 

:::~nded in international trade fair for increasing customer sales. nut they do not take 
~. ;,,;fTcclive decisions withrcspCCl to special sales promotions \/-;,f.jeh may increase 

~:.\1Xirts to foreign buyers. The reason ber.ind is that v..rhatever amount they produced is 
.Jle to sale \-vithont offering speciai saies promotions .. Another reason is most of the 

'.=., nC"lHTF-,-l it) a_u.l"·'tI·,p A T7'\:1"T ,-jr, fl,-·t tak"'" sne"ia1 ;;:'rateO!p;;: f()·· in·"·e~"I·t·O "a.1p<, - - ..... _. ' vU •• ~a. • • \...._ . ... ." . • •• u .. ~ ' .... t.,... '- 1-0 ~ I...... f!.. z::.''''''' I •• • \,..1 a. . ., 10'~ I_~ . 

- .1.3..3 Year \-Vise Sales Of AJ1VIL 

10000 

5000 

Ii v 

YEAR WISE SALES 

1997 1998 1999 2000 2001 

u Sales in MT 240 .2 3302 4788 6453 7105 

YEAR 
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3.1..t SHIP\fENT PROGRA lVr 
.... - , TnT-r ' :' r. -n'-r----r-;}N~'''r ;"''JT A Y - I""T'"'I! ir '1 '-(}-1L~T-1 S'P£~OT -

: , n,-,Y .. ,~ I ~. '_: /i I "" _'IP , i} I ~ i-';. '-- ' - ' - " 

"\0 , S I' &. I i l\H ! SIZE 

03. 

~. 

!(t. 

i ~M-1-r. • 'c i ! I , ., .l.!!. I L I , I I 
\ I Nrc· ! i ... ~. I! 
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I I 
i i , , 
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PROSPECTS ANU PROBLEi\:fS OF .H TTE YAKN & T\VINE IN 
INTERN A TIONAI J l\.fARYJ':TS 

;;..; traditiunal markets for jut!;:; sr..:ctor under must thn,~at from aitematiw products and 
-::2hnology, hy fur the largest sector, responsible f(Jr almost 55~/n oftota] dernand. Stl!! 
~-: important market for jute with consumption around 1,000 tons per week but 
- pn..:scnting only 3'% of the lOlai mark\,;l. A developing mar1'cl which has increased to 
~~nr",<;;pnt '-'rOl''1Q' 1 qo/;, Of't1-1F n"'U-l !,-pt ! lp""it-'" nIl I' fl,.:. \FOr!,- '''lll' ."':h j,,,,," aOIip 111tu- +1,1<' "' - r ~~ -" u..:. :..&.1 ........ \..1,.., .1. .. _ .... 1 ~ .. - . ~-.:)r ...... \..1"'" ..... .1\... Iy r ... ~'Y _~.11U. ..... ~ ... _ ...... t. ......... u 

3-":ctor to develop nei-V products and markets, this sector is still very small at less than 
: . '1 of the total . T bel ieve each of these product gmupi ngs demands a difti;rent 
::;proach from the industry, Each is at a different point in its life cycle and the 
~ ""~1.teg'j needed vari~s for each products lype. I alsu bdieve the market strategy need 

De sympathetic at this stage where government interests may not be as sympathetic 
'ute as those of the producing countries, There is a greater urgency to secure and 
. dop these markets before ihe opportunity is lost forever. 

-=-:'1e markets for jute products under four broad headings: 

4. ~. 1 Hessian, Sacking & Twine 

:bese traditional products represent almost 90~/o of all jute production, They are the 
:--Toduels under most Il'ifcat from allemaljvcs. Iv10s1 of these volume is consumed 
.:-nemaHy in the producing countries where govenunent purchasing policies otTer a 
=:1easure of protection to the industf'j. Nonetheiess, it is an area \vhere most other 
' iarkets world \-vide have been signitkantly eroded hy synthetic suhstitution or 

::Jremative packing methods, This product group represents a substantial target for 
~~, nthelic t:ompanies \vishing to ~xpand. Offering a large volume of standard prudut:ts 
\\.·I' lC!1"eOlli,'e" ·j·.u , ""'CI,,,ol"U'i allt1 rela"i\fPhr lJ'tt1e in\TPC+Plf'!1t , . . 1.-. .;, \1 ~'V L\,.. I~~ ""0.1' U 1 L. 10..02 0 1 ••• ~ . • L . : ........... . 

- 0 survive in any si"e as an industry juti..: needs thcsi..: rnark\,;ls and yet the units 
? roducing the bulk of these products tend in the main to be iii equipped with the 
oidest tedl.l101oi:;'Y requiring high labour and enerb"j inputs. These are markets vital to 
.lute but little has been dnne in product innovation or production methods to improve 
the outlook and L~e industry continues to rely on preferential treatment and protection 
of markets. Domestically W~ ner.::d to havl;; this protl;;ction but we ~an't tu rely simply 
on this in the 
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n2 term to keen our market. 'rVe have a nroduct which the consumers mefer to 
..... .t. .t.. r 

_ ntht;tic for many of the plirpUS~S for which j lite is used but if the wal pricIJ gap with 
_llthetic were evident then like many of the developed and developing countries have 

_ :-eady done jute would lose out to synthetic. 

~ International markets, the position is very diHerent. Free market economy means 
~:e must compete openly with synthetic 1.'1 the traditional areas of hessian and 

-~:::: ~ i ng , there are rnarkets which will continue to erode. The urgency round oftalks 
: _ l id have implications for jute \-vith the reductions of duties on synthetic products. 
ills favuur of syntheti~ as their entry to the European COITh"'Illmity \vas subjc{;t tu 
_ -,ntrol through (lunta rneasures. These Quotas nrotect the market for svnthetic hags 

..... ' , :.. J. .'~' 

_ld bas"'2:im! materials produced domesticaUv and bv maintaining relatively high - ....... .. ~ - -
- .,;~s [or synthetic products, provide a sl'Jcld ror jute products in these markets. 
'nce this shield is removed, lower priced synthetic products will be available and 
~te products may have difficulty in retaining their market shares. 

_ or this product group producers must continue to iook at ways not only to contain 
- , also to reduce i.,:osts. Production methods and l:OSts need to be revievv'ed and 
r£: j uced. Only by ensuring a plentiful supply of cheap raw jute and utilising modern 
:::-oduction methods reduce unit labour and energy costs, we can ensure and efficient 

.j profitable induslry into the future. p.~'1 industry not orJy able 10 deliver cost 
:::Tective products to meet the demands of our customers but also able to provide 
_ ~curity of employment lmder modem working conditions for our employees and also 
_ ;.u itahle return to the millions of smail fanners who rely on jute. 

j7:, tht:: marketing side, prodlll:i spl:l:ifications m .. ed tu be re-examined and perhaps 
"£:designed to take account of new tecilnoiogy. Other factor, such as price stahiiiPJ and 
-::lse of delivery are of crucial importance in maintaining any market and especially 

'1 where the synthetic alternative can be produced locally. To develop new products 
or airer existing specitIcations demands access to end-users so that their needs can be 
:-eco~rnised. We must always remember that in this sector we are providing a product 
. ') .:;uil. an end purpose. The specification for the product may have heen created at a 
~me when production facilities \vere the limiting factor. Only by taking with and 
~'1d~rstanding tht: real needs of tht: end users, modifil:ations can bc made. I believe 
: IlS can only he done by the industriaiist who knows the production process and its 
::-apabilities in partnership with the buyer of the product. It is only through partnership 

r'! d r.;o-operalion that progress r.;an be made quickly. 

: realise that much work has already been done in this field by many weil qualified 
: ople. T would suggest that perhaps we have looked at such projects in isolation. T 
strongly believe that any such project should be market driven to determine what is 

,.:quired ofthe product and what market could be available. Only in this way, I 
:.,=Iieve that true direction could be made. Many other projects can be identified by 
f ' ::' route but we have seen mueh good work wasted because there had been no 
: ommercial expioitation for indeed no real commercial market existed. 
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.,. .2.2 .Tute Carpet Racking 

-= I i many t~ars jute ~njoy~d a virtual monopoly for primary bii{.:king. Today there 
"'uld he less need to he concemed about the fate of the industly. Replaced by the 

: :::ypropyiene jute retreated into the secondary' backing market \vhere again for 
- ' . ..:raJ years it enjoyed a monopoiy, Synthetic eroded lhat markei nOi because it was 
~-,ore suitable, but because the custom.ers iost patience with instability of supply and 
:--;ce. Customers are more fra,e;wented, they preferred jute and the synthetic industry 

ad sufficient grovvth from primary backing. Over the iast twoithree years, we have 
: -=en the position change. Price t1uctuations and suppiy difficulties have caused 
~ '\ eral major buyt~rs to switch to polypropyltme and a significant part ofth~ market 

f:S lost Over a 15 month neriod. the nrice of jute secondarv hacking: increased hI.; 
.1. '1.. _ _' /.-' .1 

: =.-, 0 \vhilst in the period polypropyiene' s price increased by only 7~/o, 

.L!.3 .Jute ,\7 arns 

~e world market for jute yam shows a reduction over the past 4 years. I believe this 
_.aT! he traced to two situations: 

.:J Increasecj ra,,:;: material prices will have fl':ft:e.d the clllsure of tradition \\leaving 
F"CtT"';e" in r. tl'Hn!)er (yr '~f\"ntrif's either fA '[',,,, "e'",'lac~"'d 'njt1, "nc.1-'ipu h",,,,,ia'l !'j"'ll', .U L ,11 .•• {I U. u.... ,1 ~ ,u.......... . ... ... ~: -... I 1" '- \'\'.: .• u I' .... ll:> •• '10..0 • • • • • : .l., 

the producing coui1tries or switched to synthetics, 

.:J Stock.holding was increased towards the end of 1995 and early i996, because of 
tiirecasts of increasing prices. Destocking then took place in 199611997, 

fie major market fur jute yam \vorld \videioday is for carpet and ht;r~ demand 
20ntinues to g:row with dernand fCi!' mgs continuing almost unahated in the develo11ed w ~ w 

·:ountries and increasing substantially in a number of other markets. The major 
,arkcts [or yarn today a.rc tIle Iviiddlc-Easl aild Europe. Roth (If the markets consume 
::1most 70~/o of the total jute yam demand. 

-1..1.3.2 Middle-Fast 

,.:.... group of markets for around 50,000 tons. Many consumers in these markt:ts have 
. . I . 1 -" ~ .:J, ' ' . '.;j "h ' ::njoyea ow ia,)l)Ur costs compareu to europe anu were woncmg vv'!tn Oiuer rnac"mes. 

~ - - +h"'se c"-"'om~rs <-hArp "'r~ m~nv -unpl;",-~ ah1 e to m"'et the stan-la-d ota _1;+, > Vi tll.., · u~t ' < ~ ,t11 ... '-' .... ,., • Ii:!. i,i ~ P ~h_1;:" v1 . _ '. '-' "" hU l' .... ilaHtj 

~ ..:quircd and as a rcsuit, prices arc vcry low and competition for this business vcry 
jjgh. This is a situation which is changing rapidly. tvlallY mills have fe-equipped with 
~jgh speed looms and quality demands have increased from these units. These 
markets show a pertect example of how quickly the world is moving today, 
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- .::: 3 .3 Europe 

The most developed rnarket for jute yarn where demands for high quality and 
_xcellent service must met if"ve are to continue to supply. In Europe, there are still 
t ,) major marh:is [or jute: yarn. Weaving or Linoh;um cloth consumes some ROO ions 
pc: year spread between U.K, Holiand, .France and Genl1any. But the remaining 
liarket of some 90,000 tOil.i1eS per year predominantly for the woven carpet industry . 
... ·e!ther markets appear to he under serious threat from synthetics and as a result, the 
~arket d),l1amics are considerable different from those of the other sectors. 

MARKET STRUCTURE OF JUTE PRODUCTS 

1 QC!/o 20/u 

85';/u 

D HCSSLA,N, SACKING & T\NINE iiii JUTE CARPET BACKING I 
[] ,,iiJrE YARNS [] 0 rHE:R PRODUCTS 01- .JUI E I 

Over the last ten years, jute yarn expons have expanded in Bangladesh and T ndia as 
sho",vTl below: 

1988 i 1989 1992 1993 1994 1995 
44 55 i 50 87 99 i 13 130 

I 26 124 i 29 
,'-- -+--- - , -

Ot}l~rs ! 51 ! 5R I 62 
'T' t 1 " -,' <, -1 ~ ~, ~I~ '1-~ ~, ~:I -;;" ,- I 1 ~... 1 r -4 j -::-;:; 1 
i O a \lVl.l) 1 .:'. 1 ; _1/ ,141 i j."i 1 10 ; L.,1 
f:y ....... rt· ",fJ'ut-p 'va"n Ji, t\Fi'l~ \' '1 ""('Pi) "lIet·-iC" 'r"P11PS ......... 'il\l .. , L_ .... , l. '-X... ·"\'.1 ~ I UV\J lYi .. I. .. .. ~.I. _ •. 
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.., T" f "1 . 'd ~ 1 -1 , - d' d~"l ' _ ne ClOsure 0 yam mn.s operatmg outSl e liang auesn. in la an '1 nal ane!, 
l:spccially 
mills which had previousiy supplied locai yam uSers in Europe, Japan, U.S.A, 
Middle-East and South A.frica. 

:::J The groVvth of machine made carpet weaving ( \-'imeh v,reave jute yams into the 
backing) across th~ Iv1iddk-Easl from Turkey to Pakistan . 

.:J Market penetration of polypropylene in substitution of yams have been low'er than 
has occurred with hessian sackjng, and so far is limited 10 icss than 20~/o of the 
market for yams In the backing of \-voven carpet and perhaps 60~/o of the market 
for t,,\1.nes. 

The largest single yarn importing region is \Vest and East Europe which consumes 
110,000 tOfu'"1eS per year of jute yams & twines from th~ three major supplying 
countries as shown below: 

K1:GIC:NS "{{.ARl~S USED FOit ( • ...,-. • • V"'r •• -.- 1",1:"-' 
~.J 1 tl.t:.K. uJ!....~ 'T\VTi'JES 1 0 r~t\L 

r..~.RPETS (TO~rr·JTIS) ( T01··rNES) (T{)[\f:·rcs ) (TOl,rr-·n:::s) 

Belgium 4 6,000 2,000 2,000 50,000 
U.K. 0,000 3,000 2,000 1: t: .\1\:\ 

!..) ,Vvv 

}'rance 4,000 1,000 1,000 6,UOO 
Gemlany 4,000 2,000 2,000 8,000 
c· am 5,000 1,000 1,000 7,000 .::J 

Uthers 5,000 6,000 3,000 14,000 
Total 7 4,000 15,000 ! l~OOO 100,000 1 

[stimated consumption of imported jute yam & twine by regions of Europe in 1995 
The l v ... o main supplying countries - Rangiadcsh and I.r.d13 continue to dominate the 
market. These countries have iowest costs. The probabilities are the 20,000 or so 
tonn.es currently shipped. by Thailand and China wiil progressively be replaced by 
e'<ports from Bangladesh and T ndia. Thai grown Kenaf conti nues to dec] i ne and thus 
put pressure on the remaining mills in Thailand ( two of which are yam producers). 
Manufacturing costs hay/;; innr.;as~d rapidiy in Thailand luuks iike being squeezed uut 
by 8angladesh and India. 

44 



Akij Jute Mms Ltd. 

:: ompetiti've ad'vantage of exports markets t'Jf jllte y'ams & t',.J.lines are sensitive to 
,,,1;,.. / .,pril'!'I',."" !)Hf- ti,y\pj·! ·'i'it"'n1et'~l ;.~ ;ljsn';} v itr. j t"ch" tOI' su·,,-pS" The .~.IL) q..I _ _ ~ ."..\".-. U,- _.t • ."..) ~':'.11 •• 1 .:~ _. '- (::.. .... q... ,"'-_ ~1,-,' • _" "_ .\".._ ..... .... . _'- ~ 

--'I""';"\'t"'\.:3··t-~· - ",Ot; ... - -~I""l i~f'"'!'" ';0' 1 .c:"' n r."'~:l· to mili t).nA ....I .......... r;d-Cl - r: ----n1p lc::. ¥ "-"'1;"-" . \hhp",U.l ve pO.,l iOn \101r .... :; YI'l elY HUm liul • i.I., '" ..... UCPCti ., Oli 01 '-'Vi. ,'-x 11;1.'1. 

.-batch quality, the ma,,:hineries used and the ability ufmanagcmcnt to gl0t the bt:st 
- .It ofhoth labour and equipment. 

. -.-

. , 
~ 

.. 
'-' 

~ .. 

... . 

.... Tt) C" "nl"< r'e"",h r, l Ol'nr 1· ... 1-"'\ ~h ~"'"\A ;- :-. ........ 1-, "Q!lnrrla.J ......... t... .f":'t"'I;.J Tnrlia n~l.L ... urn "p1nnl 5' · ...... 1n01 5.Y :; .hU'-'h sal ....... ill UUl.I ""'"""0 UC:;11 a.,lU 1 ",1> ,.lJl<t 

industrial organisalil:n in the long estabiished {:all:utta mills is g~ncrally superior. 

l:"'f 1 .. 'I • r:;~ 1 1" 1- 1 T ~ . 'I" 'I. 'h 
y", a2es COSt IS 10\Ver In JanglaaeSll .. \vnereas DiUHi tena to De rug.der. - -, - Dut India is 
oITsellhis highl,;[ wage costs by superior productivity. 

Export yam quality from Bangladesh in the past tended to the better than India 
levels due to the use of higher quality raw materials. Rut india is reduced this lead 
by the use of better batches and specialised equipment. 

DnatiU!>la~eC'-li In;11s Wj' tl' -"Y'''''''1" p'Vn~l'i~nce in:~lude - :\ irij lute 'l\/iijk !;.d R~xili'cr. t;)'- ~.I • II ....... 1 ~'''lJ'\/l- _/\,!.... .... . . ...... ."""'\.r.. • .; .. ,U... • •••• LL . ; U ...... I \1 

Jute Mills, l\had Jute 1\.1il1s and Janata Jute 'Mills are established exporters. In 
India - Vidlinglon. Della, nitla, KYTL and a number oi" others, 

India has a k,'Teater competitive advantage in shipping costs than Bangiadesh. 
Because the frequency of container service to overseas markets from Caicutta as 
compared to Chittagong or Mongia are competitive factor. 

I ah,-,u" ly ... rluef-ivif-'I in Ba!'u!"'d"'"h jc low.o.r - ,,+ten .. co· ... ui·-;nu 70il- 7"0 \'i~l'ke" L., ..... , :..:: ~\/U ..... L LJ ' .J~=a ~.. ~... \,., ... 1~ •• 1\,,'1. 1: c............ __ oJ .\1. 1 

hour per ton, \-\lhereas India requires labour 120 - 180 worker hours per ton. 

" 'I " , I ''' ' C ., I ' = " I I ' , 1 .le protna,)llny 01 yam sales 111 export marKets is allecteo ny tlle fUimg excnange 
rate of the Rupees, Taka and Baht. The Rup-ee is now free floating and fijlly 
convert.ihle, which provides Indian jute goods with some advantage over 
K;muladeshi '"'0· .... 0'<" n 7h~cn' ~-le hanuciic;ann",:d low an ovpr ,,;,,1,1"'0' f"UITpnC'\i' TUT' ITndi~ -_ ...... .0.& .l.ll.5 v .;;, ,.'r .. .1 ... "'" .11. .1 ... _ Pr'-" u .. : _.1 TUl.U'-' '10.1 _ ... .. ,' .1 .......... u.~ 

j ut~ yam sttippefs (Jbtain the equival~nt of an expc:rt subsidy of 1 O~/O in h.)cal 
CU'Te tlCV Thi'" "ui;"jU" T lY'aV h .. vari",,-l frorn to tin''''' u T11id, COll1nl;r-,.t~'" eff(),1"" to l • • _7' .... ""\.~ ... ~ •• ) •• 1 _7 -- .~_ .. , •• , •• 1,"-- .. . ...... 1 • 1:" I_a _~ I .... ., .. .. 

C'r'\TA ..... ns+ ",1 C1 .. ture r:-~fi"'''·n';I;4-. T ,...C" ~ .. te "a,.-r, e~"nr\rt- t--~m Tnd;~ it"",;,.,.:. L tne lU.·_ ' ylV t .. _hUY Ul,lU< ' j 1>1 .""pu .. ::. IV,. 11 .a.. 
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-+:5 PI{OSrE{~~' i ' IN-G EXPOi{'!' i\l ~t\i{K 1<'1' (}t~ Jll'.i'E i·J.~I~~ 8£ 
'1'\\.1 I N t. ~ ~'()i{ B~~NGL"t~~DESH 

European markets will continue to be increasingly competitive for the foreseeable 
future. Markets in Eastern Europe, Japan, Middle-East, and South America offers 
some opportunities for expansion of Bangladeshi jute yarns & t\.vines. 

Together Bangladesh, India and Thailand haw a theoritical yam & l\.vine capal:ity of 
l"'VPI- 3"(\ OIlO tl-,'lPP" ''11''1' ' 7p':r TI-'eir "'Xly·rt" arp rI!j('\Ut Ino fi'UlfU' lie!- "'''rll- The "nitli,ina .1._~ oJ V,,:; OJ .. I .E_.~ ! ..... ) __ . .. t • \... . \,1 • • "'" ..... U ..... _ ...... ,,:; V _. J~c:.. I •• ''''''t"·· I •• t;. 

. c." O'7" " ~" """ T ri' rl T" '1 l' . Output lor sale as yam (..x t\.\'1ne In i5angiaaesn, m ... la an ... L nauana IS at present 
~nn orIn) n"r ,:,'';'r 'h:-'~ ~t apf)f''''r'' !~'-'l ·-·"n·-lrl '-'hsnrh" ah!'[:[ ~/·::Q/,.· '11" ')I'I1')['! aTI'~ ... . ~-.\.!o.~ \J !-'\"o J""Hl , (1_1.1·\ r'YH . ~ '!..l.i( ... \.o .l.~..!-. .-\_ * G_·I..l_l_~ !o. . L '-'.. \I I V -_ , _ -1''!.c .It. 'l~.l\.. 

indicates that some 100,000 tonnes of yams and tW1nes are sold on internal markets. 
In India 800,000 tonl1es, Bangladesh 10,000 tonnes and Thailand 10,000 tonnes yam 
are ~old in domestic rnarket. 

Outsidt:: thest:: thn.:c;: major yarn & twill\..: prodm.:ing and exporting l:ountrit:s three still 
a'-o "1'Z"'rl1-;!p iut"" iI10'u;::tr ie'" ;r- ('·/1;'1 .... Pa1r;;::tn1l !lldol'esi!', apd Bur'l''i No"p .-·+' t'lPSP .. 1\...0 ,"'J ,..,at.l ..... J .. !".,.. ...;." : : '\..... II ~'. rt..1 ..... (..l. •• .:. : ..... .' : IU . ,.:_ \,11 ... : ..... ___ 

COulltries are imported yam & twine exporters for internal markets. 

23COXl 
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QUANTiTY EXPORTED (MT) 

160917 10>1flR9 01995-97 

s!1997-SS 

1164R5 i:J1998 -99 

144441 130563 =2DOO-01 

By ~xportingjut~ yams & twinr..:s, Bangiadt:sh has earned the total value in Taka is as 
foHows: 

EXPORT VJ\LUE ! N TAKfi, ( CRORE) 

L 
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World sale yarn & twine manufacturing capacity and exports are as ti)ilnws: 
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l. he expon per ormance or t.Ie major jute yam ~ r.,.\lne manuractures In mternaTIOnal 
market is as [oiimvs: 
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In the 19960's nlastic ememed a commercial by-product from. the Detroleum industrY 
:..~' ..t _ .!. -' 

at the same time as gro\'vth in markets for jute strained avaiiability and prices. 
Expected at first only to make a rnarginal contrihution to petroieun1,. the volume and 
varieties of plastic over the next two decades represented a fOTInidable force. Plastics 
" .... r" "5"';"'1",·t b" p'''lr i"tf' '"'\i' .... ;lah~l;h. .. 1..;<ri, "ri/"",:.: .,,,,.1 "",,,,,,,_'t..' U· :.J'!":J_V\..~ OJ u~ J'!.-~\.'-" ~t.. ~t-l L·.!...!..l. t,.;r, 1!.!.6.1..1 P LVV....,. Ql:..\.! 

countries. Plastics captured 5D~/o ofthe sacks market. 

Plastics enabled cneaner oroducts that help'ed develoD consumer markets at a rate . . . 
urLknovm in history. Costs ufpal:king became far luwer. Carpets were prouui..:ed that 
,~r,ul·11)e nUF,:i'a"ed i."v C':'Y''''UnleJ"S hv nevPl" l ... p.j.~-'re at-,it" t·-, huv tk'~"'1 D"ict"~ of 'Jla"t' ;·~s _", .U . I' -...1 ~ ·'_Y -'- II." f •• ",_,.. -... {._I... l. - \. ... .. 'I .. 11\.,,"., 1 :.. _ .• \. • f ., 1,-,. 

fell with economies of scale but strengthened as industry became used to earning 
profits on this by-product. Competitive V'las mainlained by huge budgets [or market 
and product development and promotion. 

The jute i ndustry t~)ught l}ack lly tt)ri ng t(i reduce cnsts~ i ncreasi ng prndllcti\lit}r and 
new investment. This proved to be a fnlitless task since it was never possible to 
rt!dul:{0 costs enuugh, 1v1,jreuver, r~th.il:ing costs requirt;ll squ\;czing among th(-! poorest 
in the \~r(}rld, in contrast to this, 11"iastics \vere becorning chearJer due to econornies of 
scale and improved production methods. 

Sy11thetics substitutes were improved by manufacturers In a continuing process. 1n 
some cases, the reason for svvitching to plastics was a technical one and the synthetic 
products were technically superior. This certainly been the case ti..1r primar:r' carpet 
backing where product development fitted in well wi.th systems development for 
manufacturt;. A major reason [or jute tuok plact; as furmer processors in i..:onsuming 
~")un"'"41p. ... 'C\'lr~.L.""L-a'" +- -'"11-he+j'c<:: -'1.J fh.=.':r r---t'1a.1--n.~ t'l"l-...J -"i-.. o::Iorj'e"c- .;", ,..1_- ---r.'f·l-.=.+ plnc~ L.L "t •. _"' .. '>ll!;!!;::' to "jl.t" t ' .. ll, U ,11 ... 1. 1;;C"''-:lL. ... lldU e '''-1''-' ::;:: ". diC i!ld.",,-. l' '- ;;::; 

-; .. - 1 - • 1 -; 1 £C. - l' was not ana COUld not De adequatelY compensatea oy eU.ons tram proaucmg 
countries. Th.c cause of jute \Vas not hclrr...:d by variable supply and urilcliablc 
delivery. In times of shortages carpet manufacturers had to pay more and were not 
sure of deliveries even at a higher price. 

'lJiT .... .,.ld i-1-r.rie ~ ~··~a 0" ; .. Le Dr~o' ·ct .... aor-u'mat=/1" rn.-1Q"hl""p ~ "(l(\ ... ,." 'II' '" h .... ..J 1; ..J n'v. L.<1U, .nJUt .... an JUt , ,'.v U .::', ,-,~L • ,\;;, \,6 .; .... '-<5""/ .J) Ivv luI lOlt _.a" UeCl1nea 
over the last two del:aues by around 600,000 tons, In vl;ry general terms this has 1l.5d to 
a decline in exports by Bangladesh of 1 DO,OOO tons. india 200,000 China 1 HO,DOO and 
Thaiiand i20,OOO tons. 
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R~duction in exports of 600,000 tons was o[[s\..~t partially by an inerea5c in 
consumption in India of 300,000 and production of 100,000 tins and reduction in 
production in C11ina, 13angiadesh and Thailand of 350,000 tons, Production fell 

'l~ 1 .. 1 T • ('" 1'" r ... - '11' "' ~ . ·1' margma 1y over inC two Clecaacs li-npons lei! Irom 1.) Jll1hlOil!O 1.":: 11111 lOU ions. 
Deciine in world markets is masked by consumption of more within the indian market 
who now ailmvs limited imports from Bangladesh, Decline in exports is also masked 
't)\! t-t'e Fact tlla<- l~ll;'l':l 1,,-;;;: ,-;11,;),)" "" ,:; t'n-;n' a 'v'qdU'-;f>t- to a') it"'l')'-;rt-el' Thf"re are .I '- I ; . ~ ... I l .n II a.. IIG. .• \...1 al 0\.....\.1.· ,. 1·" """ .......... _ I •• 1 1 \.1 L • - ...... --.-- _ 

indications that the decline is about to accelerate, 

Some 600,000 tOllS of exports have been iost over the :W years, It v,,'ould have been 
higher w'ere it not for the ilTIPOrts by ChillR and Lidia in recent years due to the former 
reducing production and seeking to suhstitllte patt of it through imports with the later 
increasing consumption, The t\vo most import.ant factors in the decline in world trade 
hav~ b~en the virtuai dimination of use of jute carpt:t baeJ..-,ing in the LT, Sjl~ although 
uSe of sacking has also declmed and the colial-)Se of the economy of the former USSR, w _ 

Loss of exports aro und 2.'50,000 lins to USA and 220,000 io the former USSR account 
for much ofthe declme in trade, The latter, of course due to collapse of the economy 
and barter trade to the former USSR, although much of the loss may be permanent. In 
addition , other markets ",uch as \Vestern Europe, Japan and Australia have also 
reduced their consumption, 

Trade in jute suffered mainly due to price competition frorn synthetics but also due to 
Uf'...reliable supply and distribution, There is not muc.h that c.an be done to compete 
with synthctics on prke sinc<.: the disparity is likely 10 slay [or mosi but by no means 
all' pr(),-4l"~t' '! fJ"'ohl'ell~';: ()-l'~ "unplv ".-ire do" ..... ;t'" eXl' S-l' '''-l~'~''' ofl'arUi'" .;:t'-"CL-;: 1" 1 ~"'n'''' ve"r" .1 ... ~:..tu.v ..... . ..... J. ....... - IJ..... ...... .i'" .1._ u.I l~ \...~pJ..... 4 ,." 1","-'... ;:=-. "LV .. n'-..... J. ..... V ....... lv.1 _.1 ....... 

They do so because there can be even bigger changes in crops and aiso because stocks 
are in producing countries and at the rnercy of vagaries of docks and shipping from 
jute growing cOlliitries, 

The loss of much ofthe market in the USA owes at least as much to problems in 
il'-+-·b" .. ;-.... +- r'-", C'- .J~ , rr.-+h 1_;,... _C'.+_+' '",,, -t1...­
Ubd 1 ",tIu .. as LV p.l",,,S. ue",onUi:1f) ca. pC:. "aCI'_u.g Vi .1 U.C: .ouay cn ....... pel Hall 

synthetics substitutcs but has not made a comc baek because of apprehension on 
deliveries, poor quality control, lack of product development and no product 
promotion for the last ten years, 
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Since; awund 1964 when the first br~ak through 10 cut ih~ monop·oly of j ute carp~t 
hacking is made hy Patchogue Polymouth Co. of USA hy introducing "Polyback" 

«-, .. - - .. '- .. 

synthetic backing, it has been rough and cautious sail for the jute industry. Since the 
'''l-_~L-I n;anls;" ;n,·ll'S!r" l)f~lTS.a. Tn;I~' .... n·' G '-'ffil"T'V "a-v'-- 1()1'n"'~ i'q ('ll"l 111!1' [ '?rp'--! " .. IJ1\..t t:.~l . '-' b . .!.. ! ..1. ... ; 4,-\.J ..!.. "_.L Jo !l ~_1 .... ,",II \J _ _ .... (\ ..I. I.: ~l. ' YJ _ .ll,...\..J '" _ _ , ,:. J ~ ,-Tv "", _ -\.I. -_l 
backing sY11thetics offering it in plenty v.ith accurate specifications and far cheaper 
compared to jute backing. It has really come out as fierce competitor of jute. The 
headache it has created fi-;r the Tndian industry and research is yet to tind a satisfactory 
and long lasting cure. But it is a fact that last several vears, \-vith the !zood and hard .... .......~ .. , ..... ~ 

\-.... urk in me~ling the exacting requin:mr..:nts of overseas buyers have bwught 
'~l""t'''i·';erll"l·;le • ...... '-)Ut'e<;:s if1 imlyoVlt' U ~h", ·,ua1i ..... .r of ill"'" C'iq)et hackil'u a'"' ,,"eP "s _ .. II~"' . U l~ !'I"l;) ....... . 11, 'OLII_"-! • • L2 , .. _, ...... L,"-, a."J. L.# ... I t .. ., vIa. 

offering a competitive and stable price. This has been made possible due to the 
persiStent and hard work put in by IJIRA iTll;Onsultation with JeRC, ASTlvf, ISI,EIC 
and tecimoiogists from Dldusrry. 

Thejute industry during the la-n decade invested RS.60 crores to acquire a new 
technology from manufacture of carpet backing. The present complement of broad 
looms, \ .... hl;::n in full production, t:mpioys m:ariy 70,000 people, us~s 1.2 minion oaks 
of high .qualitv lute and hel11s earn al10ut Rs. l 00 cr~1res in foreign exchanQe If}er vear. 

1...' _ • .: t...' 1-.'_' 

This comes to about 400.·'0 of the total fmeign exchange earnings from jute goods 
exports. From this, an idea (.:au bl: made (l[the magnitude o[ibe industry's stakl,; in 
manufacturing jute car~et backmg. 

There is a phenomenal increa'ie in the use of carpets in USA year after year. Tt is also 
possible to catch up this rising trend in the aft1uent countries all over the world. 
Ar ounu 1950 oniy 7% famili r.:s of USA uses !":arpr;;ts and by 2001 this figure had gone 
Ull ,.., {\"U/ .. 'Tl1 ~ ("1 C"Il1::Pl' ; t..,,·~rea<'e is I"ade l-no7"l"' ~ l ... le due to fl .... .::. "t,tr(iduct,'ol' o1-"' +ufipd n. 7.J . ". l' " ..... • a1 "'''' ..... 1. tI .J .. " .... ,]I •. , .... IL} L ,.I 'L', _ . 
carpets which is fur cheaper in comparison to woven carpets. The tufting process 
being a fast one enabic thr..: manufacture to increase production quickly . Due [0 ihe 
rising demand there is an increase 111 the tufted caliJet manufacturing units as well. 

~. .!.~, 

4.11.1 Advantages of Jute Goods 

There are rnany points in favor of jute and the important ones are: 

.: .. Dimcnsionai stability, in whi;.;hjulr..: is superior [0 syntheties. 

~:. Thermal stabilit,r- jtlte does not get deformed at eValtlated temperatlrre. 

. ~ . .. It has that sort of a body which gives a sense of lofty' feeling . 

+!+ Jute carpet hacking is found ideai in rnodern tackles installation . 

.. : .. Jute is found much beHer than synthetics as rar as fire resistance properties arc 
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c.oncerned. It does not give out toxic fumes as synthetic.s do. 

The iute industnr' s capacity to meet the rigid quality standards of1myers have also _ J... _ '- _ _ _ 

contributed to the increased confidence and faith in the products. 

h,te hac aot l1f1tura! w"'io"i'+ adv""'ltaae" wi'i,~I' "lip;TI';z""''' ti,,,, "p"'d tor «t';l ler.;:" li!C' po .... u. o.J ~ ... U" .1 \.. e. .... :.. U~ b ~ ... 1 _ ... .1 .11 ... 1.1 .1.1 \....... A!.\.. .... .1. ...... '\.." ~ ... .1..1.1 ~ ...... '-

clay, latex, etc. 

T . '1 1 b r!' , . • - .... d - h . 
J ute has alL a one een accepteu as a lOW cost, mgn pert0n11anCe IIDre an taunc. 
Th\.: rapid spiraling cost structur\.: in last fev,: y\.:ars has made substitute to cut in. 

4.11.2 Disadvantages uf Jute Guuds 

Ail the probiems are taken up from sUP/ey and depth study, and methods found for 
reduction or c(:nlI)ete elirnination of these detects, The cnn1I11aints are: 

0:_ Lot of foreign waste materials adhering to cloth 

.:~ Bow and Bias 

+:+ T .ow strength 

+:~ ~'"'1igration of marking ink 

.:- Retl.lmabie steel tubes 

.:. High conversion cost and so on 

4.11.3 Advantages of Synthetic LOOGS 

+:+ Synthetic bi:ll,;kingis a highly unifonn produl,;L 

.:e Price stability for long periods . 

• :0 Quick supply and avaiiability in large quantity. 

+!+ Home market product which helps production planning with U.S Carpet 
manufacturers. 
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.:~ Not quickly and frequently affected due to transport and natural calamities 
~ompared to jute carpet backing, the raw material of\vhil:h is based on 
agri cui to.lre. 

+:+ There is c(lntirllH)US nuC\uatiOtl in price ofjuic ca.rpet bac}:jng. 

~:~ For indour-olltdoor (~~arpets the lIse ofjllte backing is fC:1IIld totally llnStlitable aile 
to the susceptibility of jute to microhial at+..ack. The synthetics are resistant to 
microbial attacks. 

+. S -." ,- ~ri n r -;'-0. .;..' - .. '1"1 0-0 f. .... ," T ~-r.! 1-· ,".""'\.-~ri.. J.,,\f.l.et' · '""" t.... -OK ' ,,-. - "\ 1 . }- ' t- - .... •• ,Ollie ,11 .. :;; il, ..... bun ,avo:u." e !l c.''';u ",y"u: !L; ,,!le l::g evel, .,y payIng a .!lg:!e, 
pnce. 

4.11.4 Disadvantage of Synthetics Goods 

Jute is comparativt:iy cht;ap and strong fibre and is freely available. It has so many 
pr,I).-,rtan+ ;tdVafltr,ues felf 'Mhid1 it i~ nYJ'"t ~,c,~pntOil;I"" +l-·r "~"'~k-"''' +~':' "c;.~.l--;iiIU "'! ... ~ - •• L _ • • at>. , \ •. _ ......... ~ .. - --!'--' "\... .. I. l.. .. a_ ..... ~ ...... }1L1.~r\.1 t;." 

d r ' 11' 1 ... ·A".,l ~~ ... ,.. transport an storage or agncultural, mmeral ana m ... ustnai prouucts and ciotn ror 
packin" , f'urnilurc upholstery, air port run w'ays and road constructions, earv"::! 
backinf!. tarp. 'auiin, linoleu...'11, fumishing: etc. The use ofJiute moduet as world's most 

l..-" '-" J.. 

important packing mediu.iT! still stands lmdisputed in spite of fierce competitions from 
ne\-! concept in rnaterial handling and progressive developrnents in synthetics. One of 
the most imnortant auality' of iute baQs is its resistance to stretching: forces \vhich is 

L .!.. .... "'-' ~ ... 
t ~ , '1 . I ~ h .,. I . J 1 , tnerf0iore a Vt!f)' vailiao e 3111 tor .t.1anUilng, storagf0 ant; transportation. ute [jags ano 

h;tles r""'1';1;11 t':· .... 11·!'i rot' til;t'~e 0i1111 rlt"e~ nt-·t u11' ~~L' l'J'" \v11e" ·~t;t'~keu4 lJ_ • t....11l.:.1. 111 •• ) ~ .1IUV _._U , • •• 1 I&. •• , l .1 :1,' ___ ,-, . 

The dilierent traditional uses ofjulc and iiS diversification due to research is brielly 
L. p - e " '1-0 111--';" '-O"Ul'O"- - ~e +' ; 01-- ': '- +r,- ~l' ·rt"'--A t' hr- a t .... !,. '""k'-n !' '1'1- ;""\LC'I-.o. H~l . 1 h. 1 U~t;.; h • t! U:. O.juli: 1" nH U .~;;::l .... n. LJP~ 0 SaL;:S. .leSe Sa;';l\,." a1 .... 

used for flour, sugar, potatoes, fertilizer, animai feeds, sand bags, rice, wheat, ra\-v 
cotton etc. The jute hags for these different commodities are manufactured separately 
with different construction details, sizes and weights. These bags have different trade 
names also. The bags may be madt~ from hessian cloth or frum t~uarse sal:king fabri(.;s. 
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rhe common bags from hessian fabrics 

~ Onion pockets. 

~ Colton packs 

--+ Wheat bags 

.-at Cement bags 

-+ Seed hags 

[J Hessian Twill Rags 

~ Fine twill bags from fabric 

...; Twill bran bags 

Hessian Cloth 

Hessian cloth used lor \ ariely o[ purposes is manufactured Ii-om cloth width 
commonly from 30 inches to 32 inches for narrow width fabrics and above up to 200 
inches for wide fabrics. These cloths are used for packing, upholstery and for making 
hags. Fine cloth is dyed and printed and used tor furnishings, The general 
constructions are based on weight over 40 inches standard width. 

Canvas and Tamaulln 
1 

This is a espcclal h;.;cl'. ~ l:lln::.! ruction jute clOlh used for speciai bags for defense 
requirements, covenng the merchandise to protect from rain, sun, wind etc. Special 
canvas is used for in shoe lining, painting surface for art, false ceiiing, partition etc. 

L j Twill and Plain Sacking ( 'loth and i3ags 

T\vi11 sacking cloth <. a heavy coarse jute cloth) apart from making hags is made for 
many purposes for specific buyers' requirements" Common varieties of bags made out 
of sacking cloth arc as follows , 

-+ T\vill sacking bags 

=+ Plain sacl.-ing bags 

ll. • ... ali fl"l"'-11 t1le i-'O'""'O"o;no t"ner'" are '11"11' ; l')~llel" u"e" l')!" ;"tp ;:;'1'1,"'\"1" a'lu-l Fa'ljr;l~" Tl1e"e ri.!~ ... 11 J : .. l~c\ II 0 '-'.. I .. u...) ,LI.. .,." JU ..... 1 ,..... I. .I-.I~.:.' 

are as follows: 
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o Carpets 

Jute carpets of various designs are manufactured which are beautiful, cheap and 
decorative. 

o VlI1e and Fruit Covenng Nets 

This is a plain weave open rnesh fahric used as a protective and supporting elernent 
for fruit trees and bushes of various kinds. 

o Bagging 

Tn' ;c. ;c. ::< \/I· ... v n" "av': [iu··b i , . '''r::<n pl.';n U : ' -'av'-' r··hn··· IIc·,-·,1 !('r ·-· .... '·";a1 1, ;~l,-lc. l)l~h"'-'" ..l. l 1,:'10 Ie' '!-4 .. ..... .1../ 1""" .. :; ... , U J _ \.. Hr' lu .. u . ~-v~ ".10_ I\,.- \.~C'''' ..... .L.J_ ;'l-. "-'"""h. ~ A .'ll .... ~ L ut; .... o . 

This particular bags are used specially for packing raw cotton in American markets. 

U Cahle l'vfanings 

This is twiil or plain cluth used as WVi0r for cabl~ lining_ 

o Hat Cloth 

Fancy \veave cloth after starching or glueing used fi)t' millinery purpose. 

::.J Padding 

A double VvTap plain wea .... 'e heavily starched and used as padding for cheap clothing. 

o 1 he Jute Cloth 

This is used as small rnarketing and ration hags of various sizes_ This is also used as 
"Door mat" . 

Thejule yarn is twjsled into difTefi.:nl piles to make good and strong twines and ropes. 
Colored twines are used for fancy packing of stores and merchandise. 

o Jute Stid.<; 

This sticks are no .... ; corrunLTcialiy lls~d for manufacturing good quaiity pap~L It is 
,1,,-· 1 ~-d f - "l·-;ncr i-

v
1-.:. , rlr~ a .. ll Ust:: 01 1l1a:'l.'ooO ,I. .... WO." ."> _ 
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#\' ,. I t nll.l' L~· hKij "u _e .,1 as 1:0. 

The J' ute industrv has been closelv workillo0 in short and 1011g tenn mOl' ects of 
-' .J ' t->.!. _ 

diversification of jute products and discovering many new llses of this important 
fihre in col1ahoration 'with various research organizations in Bangladesh and abroad. 
The greatest and successful break-through in the diversification field has been the 
Industry's contribution of "Carpd Badung" [0 tht: world markets, Th~ fast t,rrm.vtn uf 
this item in the manutacturing t1irolITam of milis and the steady increase in world 

~ t-." -' 

demand of Carpet Backing in spite of fierce competition from synthetics shows how 
"veillhe e[forts of1'1duSlry has b\;\,;r) to capture Ihe Carpet manufactures preference 
for jute Carpet Backing, 

The jute is used for many union and comhination fabric:=-, The jute rug is made 
cheaply and the fibre is successftlily blended with wool to produce woolen blan .. kets, 
cluthing ct\;, of ~ht:apc.:r quality, A r~~t:nt manufacturing is colored bags - plain ur 

ll)rinted, .lute-niastic and lute-shellac combination is also being exnerirnented for I _ ~ _ 

commercial exploitation, Jute fibre board can aiso be used for acoustics and air 
conditioning chambers 

One of the most important research advancement of jute is its entry' into the soft 
furnishings and decorative uses at homes, The fine jute cloth atter hleaching is dyed 
or --l'n.o.erl ;nto '110S+ L.e"Uti'n

r 
,I ~'·m;-h~n~C" o;;!o "'lanv h"'aur<n"·1 ;'lte ~on1bl' nntl' r.r. vam }Jl i l .w. 1 .. 1 >1 L tJ <,<' liLll lUi 1l~1J.i 16'" u ,11' 1., U,-, .1 lu J U. ' ;" 1.. ... <!, 011 J 1. 

antI fabrit:s are maut! v ... ith cotton~ \vlHJl, lin~n, silk, and man made fibres. Th~ jute 
Carpets and linoleum floor coverings are at! hecoming very popular household items, 
The fine jute fabric is increasingly used for different types of artistic and decorative 
\ 'Vt)r'k" Tj.,,;·, i" ~ I ... " 1'''' ·(1 fo"r' mUl" "m rt"!;la-,-'j,,' ,-, rashn'l"na})l,'· ha h,-rt)a' ,," anr'i apn~"r',~l 

'"-.!.. oJ , ..... 111;:\ . W' ...... l ... ·v _'f ,- "" _. \.. ~ .t-.. ,..... ..l-1 .... ~ .1 ~ J ~ ~ 0..;_ !..II '!,. ........ .1..1. 1.U ct..· .a. l~'1 '\ . ·i-·'!. .. ~"""..!. . 

A great amolmt of research and triais on end use diversification are being conducted 
hy Tndustry, The research are heing conducted by the tollowing areas: 

_:0 Protective coverings 

.:- l::xpanded latex coatings 

+:+ Expanded plastic coatings 

+:+ Rigid laminates 

~:. Coated fabrics 

.:. Knitted fabrics 
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Bangladesh Jute Mins Corporation (BJivlC) has been produe~d the follO\ving 
diversified iute nroducts: - . 

4.14.1 .Jute Intermediate Buik Container (.HBC) 

Revolutionaly changes have taken place i Ii hulk hand1 i ng of cargo and also ti)1' the 
civil construction and mining industry. Potential markets exist in intennediate bulk 
<.:arrying of sand, cement, b'Tavd pcbbly materials in the construction sites of roads 
an" 'rl;crll'Va-V<;! 'l;'ui ld;l'U;;: Pt·~ 't flas !'pel1 fonnri (",,<'He!";Pll1- at'ilu ""~'-"'Ollii'~!ll t· ... JU\i IU '0 . .I "j • I '0" ..... 1...0 . t • • .. J_ • • \ _ •• u _ .... . IV .1( ..... _ l I \..._ ... 11.1 ••• twu • ... \,1 J 

construction materials in series alone the construction site in a weight range of 500 
kgs to 1500 kgs. 

En 
...... , . . I _ . .,... . 1 

• [VIC nas lfevdupel. eco-lnenuiY Jute ltel:o amt (..:onSUiller prm.1licts sucn as (..:arry 
tiaa<;! r.11r.,-,n\·'r1u l;acr<;! IV)--+'(" 1 1(-' j"acr" 'au..J,,'<' },,"rep l'''nd alld "inl"uldc"'l""u<:: I"/itt}- l'acrs .. 0"-:' . ..,: \"l r ' 0:''' 0···. 11\·ll!.J : ./' 0" ') :' i"" I lt ...... ,-., :u...' ....1· ~l :""0"') ... : .......... t: t . c'" 

prayer mats, file covers, soft luggages, seminar and conference bags, jute slippers, 
r.Y'ffi t..~g-rs r.a'-·hll·('I' ha"s l.;[,'h,-·p '-'''''f'ln'' J'll" -' ,,,,,il i1':>ng-rir,(r '-ai,on,-j·-· :,,·-· ; .. !.o "I'U'!"+l Itt·L.I.. va. '- ; Ij~.l. _, t _ .0 '-:0 :\.1 ..... 1 _ _ I G1-- . '-' - '-', ~ l1..- .·u!~ 1 nl .... --"'0"" 1'V .!. .... a -.~ !> Ju\~ \. _J1 

fabrics and canvas, bleached and colored fabrics, design and colored curtains, sofa 
and cushion covers, various household items such as mats, table cloths and other 
specialty products to meet the household consumers requirernents. These products are 
cheap. Although similar coarse \-vaste cotton products are available, but jute's special 
characlf0fs an~ must suitable for the abov~ uses. Such (..:uttun fabric can be savcd fur 
l)or',- r,·pn'~ '~!;<l1-'h;rra No haWled or hUZ"I,,-1 f1P S ch"'pii, .... a!s a"e ]Ne·-l ip +}1t:- a'I-'o"p iutp 

\ .. I •• 1_ ••• ' ..... 1.111 .0.... I • I. u..U\ ... U. J t.....2. ~ I, I _., u .. L , IV .... j ........ 

items. 

4.14.3 Jute Nursery Sheets and Pots 

Nursery pots made of polyethene are being used for gernlination and growing 
scediings of seasonal and floral plants before they are transplanted in permanent 
locations. It has been found that as many as 30 to 50 percent of young plants get 
injured and damaged when the \vrapping or pots are removed for replantation, which 
has proved not to be practicable and economical bul hazardous as well. RIMe has 
deveioped alternative jute nursery pots by giving jute fabrics time dependent chemical 
treatment to increase the iongevity of the pots. With these jute nursery pots, 
transplantation to pennanent locations can he directly tliade in the soil therehy saving 
time and considerable loss of expensive plants from subsequent handling. Roots of the 
plants in thr..: nurst:ry pots can be easily pass t.hruugh the pots and expanded in the soil. 
EX'~' ''''S<'I' 'T''' ea'" al~o .~r·lr-!e ",P~l "ftl,t:- lU'"e r'U";;:"'I'! nl ..... l~ pu-";\',, it-;" 11ol'\e{~ t-!l<1"t ill'tp , ..... \,... ~ \.., I I h'" \..,\1 . \ U ..... I. J L .: I •• \..,) l' J ." ..... ,'1 J . .. L :" E •• J - L J"'" 

nursery pots and sheets wiIi have voluminous use all over the world and hopefully 
open newer avenues of ceo-friendly . 
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strength. These are available in - manufactured forms (cylindrical pocket shape) and 
shecls for ready fabrication to pOlS and pockets . 

.;j.:.: Size 

Nannai lite span of jute nursery pot (in exposed dry-wet condition) is 3 months. On 
treatment its life span could be eTh;anced to 6 or more months. The operative life of 
all jute nursery pockets are ,{ell heyond the perind required to attain desired maturity 
of the samplings for their transplantation. 

• JlJ!'> ""(Ir'''''''''' r'''' ,,"mn11'r l IlL "r.> h'>"l"h" a'" !hl-''''> err')"" c">'t''''g'' "ll th'-' '-'l">mr'nl",' 1'\\"i t1_L._._1.) t*' .. _,l >-.'ul orA. ~ u l \,.- 1,,(1 \1_.," ~ 'I. .'. ' __ "",, ,J_ b'" ,10' b_l.ul ~" ,~ _\,.- "=-" ""' .,1_ ,:, 

conditions as in nature 

e Seedling/Sampling in jute nursery potipocket enables direct transplantation. 

e Like puly-put plant, it docs not requin.: tearing or rt~muyal of the pots/puckets priur 
to transplantation. 

e Jute nursefy POts/!-",ockels save s;.;\,;dling [rom the fisk of inju')' and looscning o[seed 
oil usually encounted du.TJ.ng transplantation. 

Jutt; Nursery puts/puckets ideally c.:an IX: used by: 

.. Individual for home gardening. 
• Commercial nursery es!ablisIh'11;.;nt. 
• Agricultural, Forestry, Horticultural organization . 
.. Research organization. 
• Tea and ruhher planter. 

4.14.4 Fnod Grade Jute Rags 

The universally accepted LT() Standards 1998/01 stipulates thai the food gradejulc 
bags should not contain unsanopjfiables exceeding 1250 m!!/kg. Aiso, the imrredients '- r '-'~' '-' t.... 



n: H Jute Mills Ltd. #' .... Jc .. 

. -
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shali bc present in the bags. 

A .. hA'lpn-l....l"; .... l - t .. ~.r.:,.., ..... trotr-A ~CJ."'t"\ rt;:a. n.f'·t ......... - ..ll1 .... t rJP,·f/-"~ 1"'1 .:..."h, , .. s l, '-' Wt,,! u :::, .aiges hid"U ... a ..... , .. u"..r an" "'XfJO h.r V.LJl..tC; PiOU«\..' S DJIv-,-"-... lOO ... ,- up u.e 
issue baek in 1990 in view in its resi:H)psibilily and commitment to jute. BJlvfC 
.=.Ynf'ril-Ylf'llfea' 'VI'til v;;rio' 1" hntr- hi n a {)i ! r to df've! 01'" a SOl' lifi r'l' tlj,.t WOUlt r. ren~o'v'f' nil \,.i""'r'-'.4. ................... L \; .... _ .... u.~ '""" __ ............. 0 '-" .... .L~ ... - .... P L .... U ... _1. .... u.. \,,£. ....... .1 ...... ~.11 

concerns from the customers' mind. 

t-. BJ1vlC's products thus produced have been accepted by various EurOPean 
Laboraturies and end users. 

::* Bnv'IC~ 5 fO(ld glade jute bags confirm to the IJO Standard 1998/01. 

4.14.5 Geo.iute for Erosion Controi 

lli1-~n.o't"aT .... 01·1 <>ros;nM ..... i'l.~tr .... 1 ;1'" "n...!er t n1 ... .o.n r",,{);rte ; .... rAQUl'-eo' Tt h"- he--m- <:1M n H ... i !;'".." ~ V .l.u '-\"IlL Vi i~ tl.dU • .:it .. !;'!. ,.h ..... .;..!, . ,:::, ,v.I. 1. .. :; v ,'-'l.'H t; ..... i 

undispcnsablc clement or erosion conlfl)l activities to prevent any type ()f soil crosi(:n. 
"'Le , .. 0·..,.1""""1 d.ortt"'lt..·~'MO SU",h r.nti-_..:t; ...... "" '0- - ti ... p- pia - e F-l----= .o.=r;.- .'\ I - r ~~ III pe pIC Ull \"d.ll." .. a"~ La "H ..... VI iC::', C ..... 1 .' 1111 .rS, ~l gln"'''''iS, l1 .. SS1gi.t0.S 0, 

Contractors, ha,,~e to look: for G~i ute bec.allse of its manifold ad",'antages and "variety' of 
functions . Some of them are as tollnws : 

.:'" Wuwn frum ht.:a\) and coarse cent percent jute yam and having wide upen mesh 
structure Genjute IS the ideal erosion control material fi.x soil slopes under all 
climate conditions. 

* 1\.' .J ;:;. f .L~ h r: . . L' · .J • ! ' • d ' , , ++ r!laue hom a natural llure veoJute IS eco-lnenUlY, .:no-aegral aDle a...'10 
decomposing and thereby it adds to the soil rich organic nutrients. Being free from 
toxins and plasticisers it has no pollutants to run off into ground 'vater or to disturb 
the ecological system. 

**.i< Its natural water ahsorbing capacity helps conselve soil moisture and anchor soil 
firmly in place and thus gives succour to soil from eroding. 

Geojute is ideaHy suited for: 

e R(:ad and rail\vays sl(lI)es, l)ridge al)utrnent~ and rnedjan strjl)S 
(r Drainage ditches, culverts and table drain outlets 
Ilt Lake, canal and river banks 
e Farrn and tt1restry- arJll1ications 
• Greensward development in parks, airports, housing estate etc. 
e Sand dune stabilization 
" Slag heap reclamation 
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• Ski siope and sports field restoration and renovation 

4.14.6 .lute -o-Fillri;;~ Glass Products 

The world is nov,: conscious of maintaining cco-friendliness of the vvorld- one of the 
methods is to conserve forest and forest resources which can be Gone by reducing its 
uses. 'With a vie';.\! to reducing the wooden fittings, fixtures and fumittrre. BJf./IC has 
est ::lblished a Jute-n-Fihre industry \~ here jute tabrics are utilized replacing 
conventional giass fibres. The products are made from jute with resin and other 
t:ncmicab 'where performam.:e characteristics matches that of wood-made ones. The 
jute reinforced fibre products are not affected hy mites, water or moisture and 
generally fire retardant and chemical proof. The jute fibre products hardly requires 
any maintenance. Variou;, prodlll:ts can be made as per buyers' desif,rtl and choice. 

Some of the products are: 

• Auditorium chair 
• Bem.:h, chair, tabk~ for USt~ in schools, coileges and umversitit:s 
• Sofa, centre tahle and SIde tahle of different designs and sizes 
• Acid tank 
.. \Xlater reservoir tarL.~ 
• Sanitary wares 
• Dead body preserve tank 
• Oftke chair 

Dinner chair and table 
• Bcd side locker fur usc in hospitals and (..:linics 
• Helmets of different kllids, both proof and un proof 

Jute fibre sheet of various sizes 

'World export of jute yarn & tv,~ne is declining due to the folimving reasons: 

*!* Bangladesh [via,," lose International Jute Goods rvlarket 
"-- .' 

Bangladesh is likely to lose its traditional jute goods markets in Africa, Europe and 
far east countries because of its adopting a discriminatory pricing policy of jute bags 
9sacks). The export pricc slruClun..; or :;ar..:ks has been fixcd at 3R.50 US dollar per 100 
bags but it was reduced in case of expo-rt to bdia. Bangladesh jute Mills Comoration 

~ ~. 

(BnvlC) has been allmved to export jute bags to India at 36.25 to 36.50 donars. 
Duri ng the last PATO years, the BJTvfC exported a total of 0.15 m i1l ion baies of jute bags 
to India. The Bangladesh Jute Goods Association (BJGA), t11.e apex body of the 
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orivate 'I' ute Qoods exnorters_ tern1ed the government micing as a discriminator v steD 
.L .. ~ r .. .t .... ~ . ... 

to 'o""s" i'h~ {'t}'lnln:'" j·l·· .. 1·r.·1"..,h-. , Tl..: " .let':<.:l·('n h'-'s 1"L"," h"C"l'S"" Tn"~" l'S 'h'" vv l t..:. V ,-""" \. .I._..l) ~ .. tlv .l.l\J\.~,-,ti) . 111;:) ~f._· v!...., r .I.!.h.: ~U1\..\.l !..L to.V_JU I ...... II ,-ll,u ! v 

largest buyer of Bangladeshi jute hags. Around 60 percent of jute hags are no\v 
consumed by India. 

~:~ Competition from Neighboring Countries 

Some of the major goods of expon were facing tremendous problems from the 
competition of nt;;;ighburing countries in respt;<.:t of price and supply of the produds. 
EXljorts ofiute and iute goods decli!1!lH! since as the eXl'jorts could not survive due to 

J J~' !-' 

financial hardship. About eight private jute mills have already been dosed dO'WTI and 
somc government jute mill!:. arc [a\,;iil" closurc due to ·#orking capitaL The earning 
from jute sector would drastically be fallen if this situation prevails. 

+:+ [\ffost of the other markets h 'orld wide have heen significantly eroded hy synthetic 
substitution and alternative packaging methods . 

• : .. if the reai price gap wnh sJ'T!!hetics were evident then jute v,rouid lose out to 
synthetic. 

Quota provides a shield for jute products. Once this shield is removed, lower 
priced synthetic products \'1:111 be availabie and jute products may have difficulty 
in retaining their market share. 

In international mark~t , tnt; position is very diffcn:nt. In fre~ market e<..:onomy 
means jute must compete openly \lIv1th synthetic. In some areas of hessian and 
sacking, there are markets which are continue to erode. The reason behind could 
have implications for jute with the reduction of dulles on synthctic products. This 
could strengthen the competitive position against jute products. 

+: .. For growing demand of sfnthetics and the competition from synthetics, 

.. : .. Raw jute constitutes aboul40 p'..;r cent of jute goods prodm.:tion costs . 

• :~ Prices of the jute yarns & hvines are governed by the prices of the ra\v jute. 

The quaiity of the senrices provided by jute yam & l\.\olne producers which is 
poorer compared to that provided by the synthetic product producers. 

Price Huctuation and supply difficulties have caused several major buyers to 
swit<.:h to polypropylene and a sib'Ilificant part ufthe market was lust. Over a last 
i ~ '1',"I-lt1' '1e'·in.d· tile l-)l-ic'" f:fJ'l'te j111'r:'>U"""ri hv .:;;n lj:,>:-cent' V ' I-I:'>f:'>!!;;: i'~ the ,"nniF-. .... 1 •• 1 11 1 ... ..... _ . 1" ~ ", ... :....L.. • '-' ...... ~,\...u .... _, .......... 1 - ' . .tv ..... .... _ . . . 11 •• a ........ 

period polypropylene increased by only 7 per cent. 

.:~ The market for jute sector under 1110st threat from alternative products. 
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c:* Lack of advanced ',"ute Qoads n1anufacttlring technoioQV. • v ~ ~ 

.lute yams &. twines have the following potential prospects in international rnarkets: 

.: .. Nurwegian Investment in Jute Sector 

The Norwegian. Ambassador interested for joint-ventl.lTe investment in environment­
friendly populari7.es jute goods in the developed countries. The Norwegian 
government to invest in any labor intensive manufacturing sector. 

TI Diamond China Ud . (TIDC), an outfit orlhe RS.3,lOO crorc Murugappa Group, 
1','1" l"U1ic. !~.=-d j i\:1 ".=-rip, cl1ains for intp p,; !1" 1\'''-CO ... .;1· -110' tr, '1'; !1("s sn ie.;: n-laI1"O'er ... U.JI ... ~ .... '-.l. ..... ..... "-' ..... 1_.... ........... -,Ul._ .. 1 .. 1. .... 0...1 ..... - .1_ ~:..\.J ~"- _ ... ~ ""b" 

Jr/l series chains for jute miils are an improved version of the existing products. To 
remove certain functional deficiencies of the exiSling products. The price of new 
chains has not been increased. TIDe hold about 80 per cent of the market share 
r..:hains lIsf>:d injutt:: mills. 

~:. l S Company to S 1 Binion in Jute Based Composite Plants 

A US company has proposed to invest one billion US dollar in the country's jute 
sector. It has agreed to set up jute based composite plants in Bangladesh at an 
appmxirnate cost of one billion dollars. This would heip revitalize the country's dying 
" Th "P' d h " 1 £ .\ h "1" f' Jute sector. 1 e company nas cnosen uangia es 1 to set up Its plants or aValiaiJl ity OL 

bestj ute and cheap manpO\>,.'er. 

.:. Government to Take Steps to Boister Jute Se~tor 

Bangladesh govenUllent has assured the raw jute exporters of ali possible goverrU11ent 
steps to bolster the sector. The jute sector leaders raised a three point demands for 
revival of the sector. The demands are incentives on raw jute exports, weaving 
interest on bank loans, and reduction of interest rates on loans for raw jute exports. 

+:+ Ne",,' Technnlngy 1m' Mini JUie 'JiBs 

With frcsh investments in the jute industr), virtually drying up, jute scientisls have 
come up with a tecl:ln.oiogy for village level miniature jute mills to resuscitate this 
sector. The tiny jute spin..'1ing units can be backed up by the jute yam based handloom 
sector and small hleaching and dying units tor producing home textiles, garments, 
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handicrafts and shopping bags which are in demand as eco-friendly items. This 
n-~~h;n=-' neeAed cor n-O~<>-Sl' '''g ~n.l ~""l' nnl1' nrT l' ut"" 1· ... "h'" cottc"ge s"'c"-- r)- '-r '-'C'l D"'-i .. lit.Lt Ii! \::-1 Vi ··u 1. ... ;....1 '-....... j .il Lt!U :::L.i .... i . L.~ r: "'"' ... .11 L.I.,",-, • ~;..u . \,..' tLH ........ v::: "7. · ...... 1 

•. ' ~ .... .1. .... '.. .l. 

r.;enl uf the jute £lbn.: is ust:d [or maring bags , hessian, carpel backing l:luth. The 
demand for these products has heen sustained artificiaHy through the jute packaging 
order that makes it mandatory to pack a substantial proportion of food grains, sugar 
and fertilizer Oulplilinjute bags. 

~:~ New Applicatiuns of Jute Yarn & twine 

To' 1 . " 1 . 1 1 T he 1 ' , ' "'"h , . tOr more tnan two aecaaes mere nas Deen a seare . lor new appllcanons l .at WOUlG 
take over from low valu...: commodity usagt: . The main areas bt.:ing investigated art:: 

• Jute substrate for coating or reinforcement 
.. Barrier Iabries 
• Carpets and rugs 
.. Laminates 

• Pulp 
• Geotextiles 
• Compusites 
... Textj -Ies 

Over the last three years, production of Akij Jute Iv1ills Ltd., Sonali i\ansh Industries 
Ltd ., AJ-Raj Jute Willis Ltd. and Northern JUle rvianufaeluring Co. Ltd. have given 
below: 

RODO 
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l\'iILLS 

- h J hr h ~ ~ . 1. .. T 1\ ,"'" T • " • • \ • Over t e .ast t ee years, 11 e expon: pertom1ance ot lU<::!J -,ute lvlli!S Lta., ~ana!l 1 ansn 
Industries Ltd., Ai- Haj Jute :Mills Ltd. and Northern Jute Manufacturing Co. Ltd. 
have ShO\\-11 helow: 

8000 
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5 4000 
~ c::: 
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a.. 2000 x w 

0 

1vlLLSLTD. AAl'ffi MLLSLTD. jLJTEr,8. 

iLl 1999 4701.73 5548 ~"03.37 1461.3 [1 '1999 

$2000 64-53.165 5563 4731.16 2"310.25 
=2(00 

102001 7105.317 45;~ 53.58.74 21Cl3.6 
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5.1 RECO j\f~·fENDATIONS 

IT" m" rpL·~"r,·h h"," 1\1l{" parte' - 1\r:~'-'m'7"";on n'.1-I's .. -,1 p-l)i~,·t p ...... .., Fl'r"t T tr\' 1£' n;' ''~ .:-1 l}' V0VQ_"lo.IL.!. .!. u~ \. , 'r '<J .!. U \...·.I.btot.L £...«.tU J. ru!!.", 011\..4. l~J'V'" (lll..:> . ~t.;o ~ oJ _ ._" 01\110 

recOlnmendations which i think required in order to improve the weakness and turn 
them into strength and over come the p-otential threats to the organization so that the 
management is able to saii the organizalion in {hi::; ever competing corporate world . 

Jute fibres industry is fully export oriented agricuitural based jute-product producing 
industly. The role nfjute is very important tor the economic development of 
Bangiadesh, From a recent research ofIJNCTAD, we know that one doHar export of 
jute is equivalent to four dollars export of ready-made garments. Althoughjute and 
iute 11roducts eXI)ort is decreaSing relative!v. it is deemed the third lamest foreign 

J ~ . " t,.,.., t-

exchange sector in Bangladesh. For economic development of the country specially 
devciopment of rural peoph.: ' ~ hfe style is largely dependent onjule. To keep tile 
existence of lute and iute industrY, government has to come to take the foHow'ing 

.J J . ' t..:' v 

steps immediately. 

To flourish the issue of the jute yam & tvrine, I have identified that they have some 
vacuum in lhi::; Industr} tr4"it need tu be fulfill and lead us tu find uut several 
!'e'~Olillnt:-nd~tj' r;n" u!h i,~h cl"ulu.J l'e p~tP{'tivpi" oive ;t SO"I'U+j" 'li t'lO h(-)l"st u~ j't's ~x ; "ti'~o .. v ••• _. u_ \.: •• ~ ; • • . • . "' ... J I.. _1. __ ... _1.1 C" _. L.. ... • • 1. !J.~, E ••• lle, 

performance. 

These reco111111endanons are as follows: 

Thruugh scheduled bark:; have fixed 14%, for the j ute sector, it reached 18%; 1 the end 
ofvp,-;t'l--pcausp 0'" C")I1'l)Oll'idi ljO Rut Ij01T''''''rers b!Hre tn n,-;v ~r('\P 'ld 71 u/o I-Je"au<::G r,-!-' , • .I"",U I... • ... 1 \, .I t ....... 1 ••• c '- ......- .. ,a.\.I.~ ••• U. .., l"U.l U ,UI .-" ... \".; . ....... \.,1 

other charges. In general exporters enjoy 7~~/o interest rate whereas jute producers have 
w pay [40/0 whieh make the jute exports uneompcii!ive in the interna.tional rnarkct. 

The jute industries In our country used to take current capital loan from the scheduled 
bank not frOtn export loan. Tn take export loan, bank gas difterent rules and 
reo-ulations of which contlm1 Lie is mandatof\;,' and loan is given t~)r the Defiod of 30 o ...... L 

days. Jute industry's current r..:apitalloan is an arrangt::rnent of rum-ling loan. Jute 
I, "dust"j'e" 11"-.i-r1iV "'Xl"l-'l-+ I'ute uooci" h'-;"f'ri ("n C'a"!1 A Ual'I)"t DO'~"ments " 1 it+la 11it' II .... l • .., .;G. • .... ~ . IJ.J. L.: t;:. .'"; '-.",-..U 1 .""';. c. ~ IvU • a LL L.. 

based on Ue. Iv1ainly from July to September within this three months, jute products 
producing industries buy raw jut\; and store it for the productiun ofnexl nine months. 
The interest rate OfClilTent capital loan becomes too much, that's why, the production 
costs ofjllte goods increases abnormally_ J.il!.s a reSlllt, it becomes lulfi\'alled in 
international markets. 

To surviv\.: the jutr..: industries, it is necessar:.v' tu dr.;lerminc 7u,.,'o simple interest for the 
current capital loan. As a result, production costs of jute goods win decrease and in 
international markets lute goods \-vill be able to sell at a comretitive oric.e and increase 

~ £ & 

its exports. 
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b) Distribution Assistance or Subsidy 

In international market, Our jute products is keeping pace with high competition of 
a ..... l·.c~;nl +tbre ~n "'nd"'av'ou" "'o""'mment L,n~ man<>gedto p"v' 1'U-0/ ~l1bsl'dv "gal'n-t' "'ne . ll ... lH .. ·la.:..I..... ,i.1._!. '-'J. \,..' J,. 0- t',.,! .11 · 1. l.!.U:; _ J. U. • '" I J~~ .'{) ~\.:. • _ J U It.~ h_· 

export value. At present, because of !":!":onornic depression of 'world markct, our jute 
miHs are selling jute to foreign buyers below their production cost. Now, it is essential 
for our government to give 25% subsidy to make up this loss. 

c) Revised tjute Sector Rcfornl Progranl 

With the assistance of world hank, our government was made a committee of high 
position to implement the re'\'ised jute sector reform program. Thjs committee has 
submitled a report 10 thc Jut!": Ministry [our ycars ago, but there is advancement still 
now. To revive our infant lute mdliSh'v, it is necessarY to send the revised lute sector 

_ -' ..J _" 

reform program for the approval of world bank. 

d} iJiversifj' Jute Products 

It is necessary to £ive tlnancml and loan facilities to the non-govemrnent . "-

entrepreneurs for di\'ersified production of jute goods. 

It is nccessary 10 Ideas" our jute industry [rom thc payment o["peak-hour rale" or 
eiectricity. 

Govcrrnmmt shuuld pian for privatisingjutc mills boggtod dovl'Il as there w~re 
extremely poor responses or no response in many cases, 

h) Expand l\larket for Jute i -ain & t""ine i\.broad 

Bangladesh can export it market for jute yam & twine abroad by diversifying the 
products and improving their quality with the installation of modern rnachinery and 
process. Bangladesh has the finest quality of jute fibre and has the possibiiity to 
produ~t: the best quality diversified products, I suggest that comprchensivt:; stratc1:,,)' to 
be followed in this regard, and should encompass encouragement of R&D in 
developing new uses through adaptation of appropriate technology and facilitate 
commercialisation o[ new products through provision of cheap and long tenn credit 
and other material incentive at least initially. 

GG 
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i) Need for Increasing Domestic use of Jute Goods 

I think the need for increasing domestic use of jute and jute products to ensure the 
future prospects of jute sector, We hav;.; \0 give cio::.;e monitoring and supervision 
from the sewing. Of jute to the marketing of jute products to regain the past glory 
of jute. By giving efforts from the private sector and public sector should jointly be 
made toward the technical and managerial improvements ofthe jute mills and aiso 

l-..;. .... t·'(· r 01 ,....t: n.:....... .... :·1.t ..... ;n t'hQ ""' ..... n+r;- tr. n~·p'-'-Ol~-F: t!.e n-..... 'h1P:-r.S l'n "'hF: quallUi.I.e p.O tiI .•• IOn Vi raw JuX! .w,., L·vlli u. .y .\..0 VV~l;'; .1 .... 1I . }-1V0! .... ltl 1 t.i"" 

jute sedor. Everybody should a!:;T~d that jute sector is a part and parcd with ollr 
agro-hased economy and there is no alternative to our concerted eftlxts to revive the 
i,ute sector. Bam!ladesh deoends on the worid market for marketing for its J' ute a..'1d 

.. - I.. ....... .. 

jute produeis. Our domestic c(l[!::iumplion ofjulc is only about 7% whereas domestic 
cOl1sunmtion of lute is over 90~"o. So. we have to take a number of steps to boost the 

• J • 

domestic consumption of jute and jute products through its diversified use and 
production. 

j) GovcrnmCni ShO!dd '\lakc Jute Packing Act. 

GoveITlJ11. \;nt shoul:! mah.c j ute packing Act which increases the usc of j ute yams. By 
tI-tis rule, industrialIsts are bound to use Jute Packing Materials for their products. It 
\viII not only ha~·e an ad':erse impact on the indtlstrj, bllt also miil \~lorkers and 
In ill ions of jute grcn 'ers in the country. 
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for results. It's ajob for the whole management tean) of Private Jute tv1ilis Ltd. as well 
as government ofI3angladesh, not for only Ak~j Jute Mills Ltd. l\5 it requires elOUP 

work to work out the plan (.;IT(.;I.;\ivcly Vrhik Anvil.'s head orlhe divisions, 
department and key operatmg units are uitimateiy responsible for seeing that neVi plan 
and product has been developed successfully, The development process typically 
impacts every part ofthe organisational sT!ucture. Tmplementation strategy is 
fundamentaHy an action oriented, activity developing competencies, capabilities, 
budgeting, policy making, moti\ ating, l:UlturC buiiding and learning an: key parts of 
the process. 

~; " ;ng' " 'r) a [ifIll'S r""f"'["" ... t~, ·ng'hs '",'-"~k.rn· ··"'S/-'S a1'\1'1 j'j.;, ·'x"'r·''''l ·)T·n/''''ll·~ll't;'-'.;, anti ~JA.L1!l . ... ~t' ~. ~ t..,; _~ _·u 'w-"' !,:", Ivl; t ol ,- !' .. \otU A.\"'oJ l.,; ~"" .'..L'-' _ ... ,!.,..t.l. l"" 1.!~'1 "-,l-'l-"-'A.'l "1 A.'Yt..''- '-t 

threats are commonly Ll1o\\ll as SWOT analysis that provides me a good overview of 
whether AnvIL's all Departments are efficient enough to expand the market and grab 
huge market share. Tmplementation or action plans should broadly consider the 
S'\rVOT analysis, which is grounded in the basic principle that strateg:y making efforts 
must aim at producing a good fi t bet wcen AJML' s production Department and 
'-e'~"'u"ce ca"''' '(1;'" h , al'O' ;t" -V'1'en'a1 "I't'''at,' "'1 U'!' .;.l, :\"t l' "- ,)lep1ell+;110 al' tl-e<::o .. 1,1" ""'''k-; .:"'),,); . flu II L) : I.' C .'\.1- ~ V J ., U ... LJ: _ 'IV dJLu. .. :d! I .1 •• LI t;. 1 .... 11 •• \,;... :':1_ t,U..". 

of conceiving a strategy becomes a chancy proportion indeed, Private Jute Sectors 
IiL' "1;; T'lt'-'ll\/fi11s T (',i ...... ,,,,,11 "'s frl-l'/ ·-'rt'>'ill"n! 'pt,·· ~""'n"',;, S-hl) lI1l)1 ''''k'' lIn I'h,-, 
LU_ .l""\.l'1-.l.J .., ~ ~ • LL1,- L 'U {" -_ \; ",,1 \.~ .... b ,,""-IH . .i _ """ ~J.1' lv u\.-\,.o\ _ ' .... 0 "-' ~ l-H· \..- r# .... .1"", 

foHowing steps to overcome the problems, 

In order to achieve world Jute products market and sustain competitive advantages 
Bangladeshi Jute Mills need to bench.nlark which will help to identify and measure 
Bangiadcshi Jute products quality against those of its competitors and olher 
aCKnov,rledges leaders in the market. Our jute sectors - private as weB as government 
should introduce total quaiity management to improve process capabiiities to improve 
customer value hoth internal arid external and look t(H' oppottunities to stimulate 
multiple dimensions of competitive advantage, That is rather than focusing on quality, 
cost or spt;t;d, TQM attempts to improvl: all of these. 

+!~ Fin;ificia! Strength 

Our jute industry can achieve and increase its financial strength if they go for strateE,.Jc 
alliances hecause during 1'inancial crisis ow' jute sectors would require more leverage 
to survive. ~YIoreover, the risk of investment will be low, 
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Our jute Industries promotional strategy should be increased, especially '.vhere we 
want 10 sell our jute products, to make lfl!.;tn aware and let r-coplc know vvhal kind of 
products we will otler. To do this, our jute industrialist can use the intemet to promote 
their products. They can join with big internet service provider and use some of the 
,veil kno\vn \Ve11-I}age~ to l)rornote thernsel\tes. They can ha\te their o\:vn viel>-

t"'I;.~ ... ·h -"'h ... -71 11 ..... h - thel"r 11-0 .JUC '" ""a' shr; ,.I.'i-~ STia;.~l".L-:r-.a"';on nt"'fh ..... 11'" p-oa" v · .. + .... P"-6es ,"Y. ete L ey "".II "lOW ,. ~ iJl U' ,t i .• ,u ut;V, Llh .. r',A .. , 11"'; t. IJ ... 11;;.. 1 t.1,;,,,. 

\Vhat bem£t is theft; and which one is good for what purposes. They should abo lise 
television media and hill hoard in the highways and other places to attract people 
attention. 

AnvIL should differentiate its product from its competitors through product's features 
that supplement the product's basil: function. B~ing the firsllo introduce valucd new 
';''a.atu-I·es j" ;'l-'P O·ri-ile I-'-'n"t pft~cti'!p vla""o r..r;njn"'te !-io-v (';;'l r. Cl[)n11;~lni !· .-lel1tj+;, mia' I\,... L ••• :~ ~#._ J L . .1 .. 1 • ., -... ... _ .... \....... .J 1. ; ~'\ .... !'\"" . .. ...... __ 1 a a ••• ~".; U oLo' ... y G. •• 

select appropriate new features? One way is to ask recent buyers a series of questions. 
H ()\'V d()" VOlJ 1)'1., =11,' TirO,ltr-'!? ,t..nv ba,-J r.·at··r,··S··? 'Tl)ori r<'aj·.r··'S? \lVTk:~. ! "'Y'" !h"'r? ,·,t,·, 1. .. ' ~ .ulv \.,!. """'.:.-.1. _ '" .v . ,l.....!1.... \.f.1\..- til"" . '\.J _ .... l __ .l-f~\"" I_ ' ;1 1.1[h 0 .", .. l .... y . _ \.. . 

i\JlvlL should produce all ul-Uts identical and meet the promised target specifications. 
Then the product '.vill have high conformance quality. Buyers '.\'ill generally pay more 
ti)r pr(Jduct~ that have more qual it)'. AJ1' .... IT, can differentiate its products from its rival 
by increasing the reliability of the products. 

i\iunitoring and ( .'ontroHing 

Monitoring and controlling is absolutely cmcial and need because the employee may 
not work properly or they might slli-prise 'Nhich they did not through. of. 1 hey have to 
monitor the plan and the marketing activities. They wii] also have to monitor the other 
n~rtner" '··he--'r.er --he'- ::lre D<"...co"""'l·n~ the --",,1- "r "'ot ,1 Th-th"'r fh-V· a-<" I'n {'he f;nht va .... ' ..... vV . i,. 1 t.l. "J' U l. ,-il~ .1.1 ... .1. 5 d.1 ' t~a..jOn.. UJ. 1.1 :... V¥l C" ... \ .... \.lLC •• i"-'.1.1..11 · .l.5.l. ... 

tra~k or Vlrrong. 

\Vhen an individual or a team is rewarded for achieving the organisation's goal, they 
have rnaximum incentive to see a program implemented successtully hecause they 
have personal o\vTIersmp and a stake in that success. Bonus can be given to person 
who dot:s vv'dl because ih~y "viii be willing to jump into l:ritical situation and perform 
task that are "below" thern or not in their joh description . 
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Akij Jute MiHs Ltd. 

AJ1'.·lL effectively oroGuce J' ute DrOGucts for the existing: customers to create an ima!2:e ... .L ...... _ _ 

~" .-. Ill··-·l;l" pro,-ll"'t 'To 1~~lplr'-'-'Y'l 'h' " " 'hu-I,' 'hi-\·-, .a. n··ofT '-'h(,,,l,~ roll"" . a "" -'D b\! Q .!_. Q. '10..1 ~a 1 ) '-of .fv . J .LIt ~ ...... 111'v!J \ '"" ,,' V -' ..... h .L ... l~b:) i l.. .... .LV~;:. !..I~., .h .. j II 11 oJ ~'V ..... l"".... J 

step procedure are as foHows: 

c} Sales force: Knowledge of customers need, inquires from customers on 
prusp~cts, knuwledge uf the industry and competition_ 

c). R·,,,,,·:'~t'h' a"'-j t~,,\ .. -.lt)pm' ·n' Anpli''''ll' ,)U ,.rt... .. Sl· "r"s·'a~'-·h nn'-';n"l ,..,r ,-.r'-···Il·"'-· .... y ,-"",{ ... l", 1 1-1\. ,,-~_V\,.ol·_ v . ",,·ll . r· .. - ,-",Cl ~..!. ,-' ..... VO t,,; .... 1""" ·_ \,.. I",.!.J. , _ ... J1::)1 ..l.'l~ v.!. _I_a .""" 

thinkin!!. testinll existinll products, perromlance records and accidentai 
~" \-' t-' .L 

discoveries. 

;} Other company suurces: suggestions from empluyees use of by-products 
snecitic market surveys. . . 

) Outside sources: investors, stoc1dl01ders, suppliers or vendors, reseilers, 
advertising agencies, customer suggestions, competitors products, patent 
ahstracts, trade shows, foreign magazines, ti-m;ign jute yarn samples, designers 
and top management. 

70 



) 
r 

COT\CI ,ESION 

Akij Jute Mills Ltd . 

Anai ysis of prublems and prusp'..;;cts of j ute yam & twine is not so suffici~.:nt to 
rl1e"'~Ul·e al·,u-l eXl'j'PSS ll""'rfect l'T \u:+h,'n t' hl'" ~lV'l-+ 1-1·j··'''' ot"ll"" ;"fel·n"·'lil' pOj·j' .... a· B'lt l't' as . . ~ _ ~ ~ 1''-'" .. J ":L... I • ., • • 1.1.1 L ~ ::~ , I _T :11L • .,. I tr_ .. ,J _ UL 

is a great OpportlUlity for me to get use to with the operational environment of AnviL. 
n.la. ',11' !,r·,·, ·,·l,. 'b

J
" '-'.·.·)·l.:11(' l;·····'v··n:·'or,;;!c· .hI " r l'-s"aI''-'}' r'-'p'''rl wl'!hn''-'''' ss,;;rv r,·i'~·\l a;;! i ~ . ...... _ ..... '- oJ __ I ;I\.- 1-' - - '1.'1\ .... l ~'" . ..... ....... _1. "", •• .t. "", .. '''J 'I..!.."!' "" .......... )..:1>.; '1.1. .. ~. _ \. .!..'1. 

infom1ation. 

World markets now absorhs up to 230,000 tons of impo!tedjute yarns & twines. 
Demand is met by imports from Bangladesh, India and Thailand. This production is 
usually made by spn.:iaiist yam manufacturing units. The "\-'orld jute yam and fabric 
industry produces around two and halfrniilion tons per year of products, ofw'hich 
350,000 tons are consumed as yams & twines. 

The European Union (EU ) IS the largest importing market tak,ing 100,000 tons per 
year, much of it for woven carpets. North p.,.lTIerica imports about 10,000 tons and 
Japan imports 16;000 tone per year, Another principal market is ti:l!' woven carpets in 
the middle-east, especially Turkey and Iran. 

/1. '1"'1,I)e,· .... t' !''''a''l'i!, r s'-) fa r PX!)('u'Y1ed fal' ~nd '1uro ins1- wi Ii kepI"' +lle ha++i.:> a·-·il'U 6;;' I UZ.h \.J.t.... ~.., , I ,:") • \. 1 ..... ' 1' I U .\0,. c.:. GLt;.u I. L ••• -t'Lt .1 ,-L.\... 0\1· Ie 

between jute and synthetic backing. One fact is very clear that synthetic backing is 
well established to t:c.ler the lo\c.l needs of primary backing for Ihe luffed and needle 
punch carpets. r he Jute mdu5try is on and off atTected due to 50 many factors that its 
production and supply become erratic and consequentiy the price structure. The 
industr} is prirnaril~ ha--.ed on agriculture fi)f its raw materials. Another higgest 
headache of the industry and an important one has been the price of carpet backing 
and its changing pattern nel:essitatr.::d by the facturs already stated plus the extra (;ost 
involved for rneeting eel lmg price of ra'.-v jute, entry tax, export duty, export 
inspection fee etc. Ii1 spite of all these dra'.voackjute has been successfully competing 
with synthetic ail these y(.;ars. 

()n the marketing side, product specifications need to be re-examined and re-designed 
to take account of new technology. Production methods and costs need to be 
reviewed and reduced. To develop new products or alter existing specification 
demand al:cess to cnd-lis~rs so that their needs can be recognised. Only by em;uring a 
plentiful supply of cheap and utilizing rnndern production methods to reduce unit 
labour and energy costs can ensure an efficient and profitable industry into the future. 

Durin£: the course of mv practical orientation 1 have tried to leam the stren!rth of 
t-, .1 +-' 

AnvIL and what could be the futllfe threats of AJlvlL to relate it with my theoritical 
knowledge what T have gathered and going to acquire from various academic courses. 
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AKTJ JUTE MILLS LTD. 

Year Wise production from 1997 - 2001 

Year 1997 1998 1999 2000 2001 
Production in MT 1,291.900 3,717.700 4,626.310 5,872.570 5872.570 

~~----~~----~~--~~~~~~ 

Month Wise Production \tiT in 200 J 

Months Production in MT from 
January'Ol - December'Ol 

January. 555.426 
February 546.785 
March 426.019 
April 448.248 
May 473.346 
June 542.509 
July 671.395 
August 684.782 
September 670.132 
October 623.375 
November 700.025 
December 775.012 



Year \Vise SalesiExport in ~lT from 1997 - 2001-12-29 

I Year ! 1997 ! ~ I 

l Export/Sale in ~fT L240.210 
! 1998 

3301.677 
I 1999 \ 2000 2001 I 
! 4~o- --r\ ' - .' -.., 16- 71r\- r\1)- : ! /of jjl} I b4).1. ), ll).tA.O I 

I\1onih \Xlisc Export/Saics rviT in 2000 

January 
l'ebruary 
March 
A '1 

PDl 

May 
June 
July 
August 

Months 

September 
October 
Novemher 
December 

Export/Sales in MT from 
January'OO- December'OO 

139.724 
50 LOOO 
731.831 
547.347 
658.000 
547.754 
567.525 
351.000 
535.000 
693 .300 
741.000 
439.684 

i 

I 
j 
i 

-j 
! , 



AL- HAJ JUTE NlJLLS LTD. 

Year 'Vise Production in i\1T from 1999 - 2001 

Year 1999 2000 2001 
Production in IvIT 6208.82 5006.07 5525. i 6 

Year 'Vise Export in ~'fT from 1999 - 2001-12-29 

Year 1999 2000 2001 
Export inMT 6203.37 4730.16 5358.74 

Year \,V ise Local Sales in 1\1 T from 1999 - 2001 

---------~------------.----------~----------~I 

Year 1999 I 2000 2001 I 
T.ocai Sales in MT 193.23 ! 3~7.78 214.57 : '--_________ '--__________ L....I ____ _ __ ----'-___ -'-___ -.J 



SONALT AANSTT INDUSTRIES LTD. 

Y{'.ar Wise Production in MT from 1999 - 2001 

i ve~r i 1. a 

I Productiun in MT 
1

1999 
i 6668 

i ')000 i oW • 
I 

16192 

Year Wise Export in MT from 1999 - 2001 

I Year 
I Export in MT 1

1999 

1 5548 
1

2000 
i 5563 

Year Wise T .-ocal Sales in MT from 1999 - 2001 

, Year 19S1S1 ! 2000 

i Local Sales in MT i 1355 i 811 

i'100 1 
I '" 1 

15514 

\ 2001 
i 4506 

12001 

470 



YEAR 

'79-80 

NO.O F I 
MI LLS , 

1l ! 
i , 

TOTAL 
SPINDLES 

1-1,220 

PRODUCl10N 
CAPACITY (M.T) 

39,673.80 

_a ........ _' . ...... "' _ .. I.. ...... ..., ._,t .............. .. '-', ... ...; 1 .... ' • a . ill. ~"" ,_ ......... _a ... ; .... .. ....... . " 

OPERATIVE 
SrINDLES 

6,JOll 

QUANTITY 
PRODUCED (M.T) 

17,577.00 

CONSUMPTION 
OF JUTE (BALEI 

1,0l,946.6() 

QUANTITY 
EXPO In ED (1\11) 

12,888.00 

VALUE IN 
TAKA( Cl~ORE) 

15.7 

PRlCES IN 
US$ .\ VER.AG: 

_8-0=-8~1~-I-_---l_6_-1-~~~1_9-_,·-1_9-_1~--_t-I--=---S-4-,3-7-9·.-8-9--"-'------5,-31-6---+----1-4,-8-31-.64----------86-' -,O-2-3.51-"----l-I --I-0-,-87--!-.0,-O---"I-----1--I-.22----+-------=-~~ 

81-82 17 -j 21,229 SQ,2Z8 .91 -- 7,391l 22,013.10 1,27,675.98 =t. 16,139.00 22.1-1 894.78 
1 ---------- --- - -- - ----- - "- - ---- -- .-- - ---------- -----.- ----- ----- -- --- - - -

82-83 2:l , 28,243 7fi,797.97 12,li91 35,407.8Q 2,C6,365.76 24,100.00 28.m 5!).J.o .~ 

83=&1--- 2; ~ : = 30,28' ___ "",503;~ __ ~"052 ____ 50,365.0 ' ___ 2,'Yl'117.~_"_+1 28,000~__ 51.01 __ ____ ~~~~ _ _ 

'84-85 29 : 30,28' 84,503:-_

1 
19,10' I 53,3\1 .32 _ ),09.105.66 35,6)1 .00 83.62 9-)lS1 

~~. _:=~'~= :===~52' = .r_.- =~U,7~:fi_ .t =:: ':J4;~ =t==·4U~SS~2 _ 1-=~.~~574 ~=_j~= =5,m~~==L __ S2.01 __ jl ==_-~7~7-~ 
'S6-87 I ?-l • 16,398 I 1.01,550.4:! 2,1.,247 I. 67,6-19.13 I 3,92,'6.!.95 i 4J,85~.0(l I 87.60 6j.9;') 

'87=8-8 -t -3. - --:- - --:'9,95'--r-- --';i 1;'-180.0 , --I -- 2',m --t- -'Q-;35S.76-t---V;O;;0,h'1 - '-1- - 54,904.0:3 - --t--l l 7.W--t - - 690.94 -

B~.· .S9 I_·~,'\n. --39:957--+-----':1\;'''''''.0. -++- -28,:18r -t--&1~97.52-t---l,67'165.62 -.--\--- 49,45621 i 113.78 l' --- 7l61,,--

1 " I I ,8.Y=9o -3!~- --:'Q,nt- l 1,13,lJ75.SQ- -- 29,777 -1-- 8J,077.83 I -l,81,S51,-ll i 63,369.6ti---f-I--.---1-68-.-:-COOc-- i--730.0l'-

9C~ I t~~ _=_~. ~ = ~'J2~ ~.L= ~:~"r,,~~=t: __ ~(~'lOtI~=t -- 83,7000.' --+-- --t.S5,i6'-'" - _[ 7(~:" j-==J-~=20079-_ t ==~lO O ' 
'91-92 'I 3l : -5,778 I 1,3,),281 .30 35,UO ~ I ---- 89,033.67- -f---5j6}95.28-- I 77,033.67 r 220.29 7~92 ) 

192-93 3-1 :----t7,373 - i---1 ,3J,15(toO ---37,1l0il 92,S74.97 -- 5,38,674.&3 g.l,0802S----r 233.76 

---l------- ---- ----- I 
'93-94, _I 3~_~ __ 50,559 1,SO,b40.00 48,J71 1,01,082.00 5,64, 87~.47 9:2,322.74 253.95 

194-95 t' 34 i 52, '139 1,60,280.00 50,10:! 114,169.00 0,90,161.00 I l ,03,S72.00 I 2&3.75 

195-96 36--!- __ :9,~_7 _:- 1,SIJ,350.00 _-~~ _ 52,101 --L 11:,854.87_ 5,99,656.00 I 1 ,05,3-lO.87 1 -----3-:-1-S-.1-:6-----+------:-

66,987 1,9.!,338.00 54-,613 1,19,290.00 6,91,630.00 1 ,09,668.97 354.32 

- ----
7 02.6'1 

6 89.96 

6 826:-

71911 

-
7 ~ .9 , 

6S,873 1,93,000.00 58,805 1 ,32,192.00 7,80,000.00 1,16,487.36 351.95 b I ()l 

i98-99 -1--1 43 ,_ 90,l85 2,30,000.00 -- 76,912 1,47,766.30 9,38,000.00 1,30,562.72 3..")8.13 

199-2000 47 I 98,757 2,60,000.00 81,448 1..58.061.00 Q (,£, non 00 1 LL1 Ll.lO 0') IIi¥: e~ 
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