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Executive Summary

There is a great supportive role of banking system in human society. It plays a vital role for the
=conomic development of a country. The local banking system of Bangladesh is developing their
services day by day by following the multinational banks. Standard Chartered Bank is one of
multinational bank who is leader and follower of the other local banks. At the same time it brings

Zifferent modern technology in our banking culture.

» Bangladesh Standard Chartered Bank operate the banking operation over the Sixty five (65)
vears, In that time it did lots of changes in this sector and it promoted many new ideas in this
sector. Standard Chartered Bank is trying to develop economic condition of the country. In the
SME, SCB has five different products for their different customer choice. Today this bank provides
san facility TK 10 Lacs (BDT 1 million) to TK 4 crore (BDT 40 million) to that small and medium
enierprise that has no easy access to banks or financial institutes. It is a huge amount of money

szt SCB providing for their customer in the SME loan.

The success of SME will largely depends on the selection of a business and person behind the
susiness. Standard Chartered Bank provides this facility like other local private banks to those
whose business operation is minimum two years and environment friendly business. At the same
©me the business should be legally registered and must have valid trade license. The entrepreneur
snould be physically able, preferably between the ages 25 to 60. Entrepreneurs must have the

mecessary technical skills to run the business and acceptable social standing in the community.

The core competence of the Standard Chartered and other local private banks is to provide the
‘zstest loans to the customers in this country. To retain this competitive advantage Standard
_nartered and other local private banks would provide latest facilities whether they can give fastest

services to clients.

=cgarding the services by the Relationship Officer (RO) or sales executive, almost all clients are
satisfied by get these quick facilities from them. In the report it is found that most of the clients
zve a suggestion to decrease the interest rate and loan processing fees. So, personally I think
srivate local and foreign banks® management should look after this things from the view point of
customers and the competitor banks. By this way the banks will be able to keep on playing their

mportant roles in our economy.
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Imtroduction
SME finance is the funding of small and medium sized enterprises, and represents a major function
of the general business finance market — in which capital for different types of firms are supplied,
scguired, and priced. Capital is supplied through the business finance market in the form of bank
wans and overdrafts; leasing and hire-purchase arrangements; equity/corporate bond issues;
wemture capital or private equity; and asset-based finance such as factoring and invoice
&scounting. Small & Medium Enterprises, commonly known as SMEs, are relating to three types
of sectors (Service, Business & Industry) typically labor intensive industries with relatively low
capaial intensity. For a country like Bangladesh where labor is abundant and capital is scarce, SME

peays a significant role in employment generation, poverty reduction of our country.

SMEs may not always have the same access to banks and financial institutions as larger firms.
Banks are reluctant to expand their SME credit portfolio because lending to SMEs was not
somsidered to be attractive and profitable undertaking. SMEs are regarded as high risk borrowers
secause of their low capitalization, insufficient assets and inability to comply with collateral
reguirements of the banks. Administrative costs are also higher because of close monitoring and
supervision and credit management of the SME portfolio. Despite all these facts, banks and
Smancial institutions, particularly those in the private sector, have been providing finance to the

S\ Es and the overall SME portfolio is on the increase.

"

or example, Standard Chartered Bank started its SME financing program in September 2003. It
was known as Business Financial Services or BFS. Under BFS, SCB offered a number of products
— msiallment loans, overdraft facilities; guarantee etc. Installment Loan, which later became
«mown as Business Installment Loan (BIL) became its most popular product. In June 2005, SCB
segmented its SME portfolio — Small Business (SB) and Medium Enterprises (ME). Although the
Bank offered the ME segment a variety of products with focus on trade products, the only product
available to the SB customers was BIL. To outfit the financing needs of the SMEs and to make
financing more available to them, SCB decided to develop a new product, the prerequisite of which
wazs to determine the financing need of this segment. They also provide bundle offer. In this offer,
customers can get another product with BIL to fulfill their needs. Personal loan (PL) or Over Draft
(OD) are include in the bundle offer with BIL. There is another product relating to SADIQ finance

of SME is under process to launch. Other banks also provide products similar to SCB.
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Chapter 1: Origin of the report

Origin of the Report

Thas report has been prepared as a requirement of the internship program BUS499 (Internship),
#5=r completion of the BBA program of East West University. The main objective of the internship
program is to initialize the student with the actual working experience and an exposure to the world

satside the theoretical explanation.

Thas report is based upon the Standard Chartered Bank and private local banks where, I, Shipra
Dies was placed for the internship program under the guidance of my honorable faculty advisor
#mof Dr. Tanbir Ahmed Chowdhury and organizational supervisor Fahad Ahmed Choudhury,
Poduct Manager, Cash Management of SME Banking in Standard Chartered Bank.
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Chapter 2: Objective of the report

Objective

2.1 Broad Objective

The broad objective of this project:

-

e B |

oL

The Standard Chartered Bank operation of SME banking around the country though its
extensive network.

To make an analysis of the SME banking procedure of 20 private local and foreign
banks in the Asset and liability operation and to study its sector wise SME loan

disbursement amount and number of customers etc.

. Specific Objective

To support the broad objectives better we have developed some specific objectives. These are:

P

1
1

Standard Chartered Bank’s operation in SME banking operation around the country
though its extensive network

History of Standard Chartered Bank SME.

SME product details and amount of SME Loan Disbursement of SCB.

To make an analysis of the SME banking procedure of 20 private local and foreign
banks in the asset and liability products, loan disbursement amount and number of

customers.

. Sectors of SMEs.

Definition of SMEs by Bangladesh Bank.

Profile of 20 private local and foreign banks.

To study the existing Small Business (SB) and ME (Medium Enterprise) product
portfolio of 20 private local and foreign banks.

Total number of customers, employees and organogram of 20 private local and foreign

banks.

2.2.10. Sector wise Disbursement of SME Loan from Dec, 2011 to June, 2013.
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2 2 11. Comparative analysis of 20 banks.

2 2 12. To review the role of SMEs in the economy as well as current status of SMEs and their
financing by Banks in Bangladesh.

2 213 To find out the reason why the Banks are not interested (problems) to finance the SMEs.

21 14 Recommendation for the problems of SMEs in Bangladesh.

L hapter 3: Scope & Limitation

tad

Scope
l

! wrzmeezation. Second part 1s the job part where 1 covered what 1 did in the office and my
]

The report has three parts. First part is the organization part where I covered brief about the

mseensibilities. In the third part; this is assigned by supervisor, SME Activities of Standard
U amered Bank in Bangladesh. In this part I covered how Standard Chartered Bank operate SME
Ssmione through its extensive network and why market concentration and product diversification

e comsidered the main strategies for expanding the SME business.

3 2 Limitations

Sumce this report is only for academic purpose, there were some limitations in this study. These are

me=noned below:

3.2.1. Discussion about the Small and Medium Enterprises is a vast subject, but only some

selected areas are covered in the internship report.

3.2.2. The main limitation while preparing this report was time. So it was not possible to
focus everything deeply.
3.2.3. Information Constraints: It was very difficult for me to get the information and

obtain some practical ideas regarding loan department and their expectation and

opportunities regarding my topic.
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3.2.4. Confidentiality Constraints: On a few occasions, the learning from the intemnship
project could not be shared in this report due to confidentiality considerations,
especially when it came to information regarding banks’ strategy or information on

any of banks’ customers.

L hapter 4: Methodology

2 Methodology

% the information incorporated in this report has been collected both from the primary sources

e as well as from the secondary sources.

I

Primary sources

-

= 2. Secondary sources

g 1
-

Primary Sources: Primary sources included direct observation and interview of 20 private local

unc foreign bank employees.

<~ Secondary Sources: Information gathered from the database of the banks have also been used
w prepare this report. Different websites have been consulted to have an overview of the SME
seement in Bangladesh. Some information relating to sector wise loan disbursement amount have
seen collected secondarily. The sources of data include Office Records, Bangladesh Bank records,
& fferent research paper regarding SMEs, different publications on SMEs of different banks and
some websites. 20 banks were selected purposively considering the amount of loan size, interest

~ate. loan processing fees, period of loans, mode of finance, management and sector wise loan

Z sbursement amount.

Policies relating to SME financing such as fiscal policy, monetary policy and internal policies of
commercial banks was examined thoroughly with a view to find out the influence of existing
solicies on SME financing. Trend and pattern of bank financing to SME was analyzed by

classifying the financing in terms of areas, rate of interest, types, category, and banks.
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pter 3: The Internship

Standard Chartered Bank (SCB) is the biggest bank in Asia, Africa, Middle East, UK, and
with its significant lending, investment and insurance activities around the world. SCB is
red as one of the largest banking and financial services organization in the world. In
sh it has made its place as the fastest growing bank. Being able to work in this world
organization I find myself lucky. Here I got the opportunity to work with product, credit
department and customer loan operation department. During the three months of my

aip | was placed in Head Office at Gulshan Avenue. I heavily enjoyed to do work in this

Job as an Intern

s opportunity to gain experience working over on different departments of Standard Chartered
Sams | was engaged on several tasks on respective departments such as - product, credit policy
“emerment and customer loan operation department. The work experience gave me a good idea of

e owerzll banking system of Bangladesh and taught me the professionalism at work place.

¥ smed my work from the product department under the SME team. In this department, I have
e that how to processing the loan, identification of problems regarding SME loan, types of
e products and in which sector the bank allocatesthe loans. Under the SME team I was went
Weoesh the SME files on the bases of the requirements and at the same time [ made a database all
e oid SME files. These files were taken from the volt under the basis of requirements. I have to

saiect information about the construction sites and call the developer companies to know the

! gromg. So we can determine the value of mortgage for the credit department.
| Then | moved to the loan operation department and there I was processing all the files of loan.

| Bere every type of loan files was coh‘ning to make a record for the future. So my main tuask was
memrranged the files and gave it to the scan machine operator. On the times of rearranging the files
e nme | learned many things on the procedure of loan and the necessary requirements papers.
Sere | handled the BIL, Orjon, LAP, BIL Overdraft, Trade and Working Capital products etc. So
Wt 's why it is very clear to me to know about all the procedures and necessary papers of taking

=y kind of loan.
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e SME credit department I had to cheek 25-30 files on an avevrage. All these required total

tration and meditation. In a sense, I had to check the following information;

5.1.1. Copy of valid trade license.

th

.1.2. Copy of last 12 months bank transaction statements.

W

.1.3. Photo ID of the business owner.

N

.1.4. Copy of utility bills of the business or home entity.
.1.5. TIN Certificate.
.1.6. Photograph of the customer.

tn L

L 1Y

.1.7. Partnership deed and registration copy.

n

.1.8. Certification of incorporation.

N

.1.9. Board/Partnership resolution.

th

.1.10. All facility related offer letter.

th

.1.11. Memorandum and article of the association, from X to XII

1 also got a chance to do work for S2B (Straight to Bank) service. I have to send printed copy of
ssgmature of the customers to branches.

"l
=

Job responsibilities

3.2.1. Create a database of the S2B customers.
5.2.2. Informing the customers about this new S2B service.
5.2.3. Informing customers to contact their RM immediately to know better about this

service.

5.2.4. Sending letter to customers about their S2B service and loan renewal fee.
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Ehapter 6: SME
B Definition of SME

= Bangladesh SMEs have assumed special significance for poverty reduction programs and
gesential contribution to the overall industrial and economic growth. An SME (Small and Medium
Saserpnise) is defined as, “A firm managed in a personalized way by its owners or partners, which
= only a small share of its market and is not sufficiently large to have access to the stock exchange
~ Wr raising capital”. SMEs ordinarily have few access to formal channels of finance and depend

gemanly upon savings of their owners, their families & friends. So, as a result, most SMEs are

soie proprietorships & partnerships. SMEs have been defined against various criteria. The three

garameters that are generally applied by the Governments to define SMEs are:

6.1.1. Capital investment in plant and machinery.
6.1.2. Number of workers employed.

6.1.3. Volume of production or turnover of business.

A guantitative definition in each national context is, however, advantageous, as it makes it easier
W target macro-level policies for a specific group of enterprises. The countries with such
g@efinmitions have recorded a higher growth rate in the SME sector. This indicates that the more
grecise the definition, the more effective the transaction of policies intended to benefit the sector
wath actual results. In countries where no definition exists, the enterprises are in a disadvantageous

position.
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6.2. Definition of SME as per Bangladesh Bank

6.2.1. In Small Industry / Enterprise

small Enterprise refers to the firm/business which is not a public limited company and complies

e following criteria:

Different sectors of Small Industry / Enterprise and their asset & employee condition

Serial Sector Fixed Asset other than Land and Employed Manpower
No. Factory Building (Tk.) (not above)
01 Manufacturing BDT 5,000,000 — 100,000,000 25-99
b o2 Service BDT 500,000 — 10,000,000 10-25
03 Business BDT 500,000 — 10,000,000 10-25

Source: SMESPD Circular Number — 01, (June 19, 2011).

6.2.2. In Medium Industry / Enterprise

“edium Enterprise refers to the establishment/firm which is not a public limited company and

complies the following criteria:

Different sectors of Medium Industry / Enterprise and their asset & employee condition

~ Serial Sector Fixed Asset other than Land and Employed Manpower
No. Factory Building (Tk.) (not above)
01 Manufacturing BDT 100,000,000 — 300,000,000 100 - 250
02 Service BDT 10,000,000 — 150,000,000 50100
03 Business BDT 10,000,000 — 150,000,000 50 -100

Source: SMESPD Circular Number — 01, (June 19, 2011).
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&3.  Purpose

6.3.1. Contribute to the socio-economic development of the country.

53.2. Encourage small and medium industry especially agro-based industry of the

country.

6.3.3. Participate in reduction of poverty through employment generation and income

generating projects.

6.3.4. Provide financial assistance to small and medium enterprise, which have limited

access to the formal financial markets.

84.  Classification of Entrepreneurs

Two types of entrepreneurs will come under this scheme:

£21 New and inexperienced entrepreneurs.

94D

Experienced and successful entrepreneurs.

&S. Sector of SME

6.5.1. Manufacturing: Enterprises involved in production process are given below:

6.5.1.1.
6.5.1.2.
6.5.1.3.
6.5.1.4.
6.5.1.5.
6.5.1.6.
6.5.1.7.
6.5.1.8.
6.5.1.9.
6.5.1.10.

Agro based and food processing industries
Electrical appliances

Jute Products

Leather goods

Poultry and cattle

Handicraft

Textile ’

Pharmaceutical

Light Engineering

Handicraft
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55 Trading: Enterprises involved in trading are given below:
6.6.1. Wholesale and retail trading
6.6.2. Export and import etc.

87 Services : Enterprises provide services are given below:
6.7.1. Telecommunication
6.7.2. Transport

.3. Information technology

6.7.4. Clinics

Hotel

Restaurants

b B~
- = A
~J (o) (9

Workshops etc.

L 5.8 Present condition of SMEs in Bangladesh

= our country, 90% private sector enterprises are SMEs. 70 to 80% of the non-agricultural
warkforce in our country is working at SME sector. SMEs have a significant role in generating
semomic growth and job opportunities. SME sector of Bangladesh contributed up to 25% of
Sumziadesh's GDP last year. About 40% of gross manufacturing output, and around 25% of the
el lzbour force in Bangladesh belongs to SME sector. They also make a significant contribution
W exports. Uniquely, SMEs are also geographically widely distributed so they offer a good
gmspect for geographic diversification of the economy. Banks in Bangladesh are being supported
= SME financing initiatives with refinance line from Bangladesh Bank, which has funded by
~ “umzladesh Bank, Government of Bangladcsh and development partners like IDA, ADB and
MCA

Suzeficant shifts are taking place in the banking landscape. Most of the banks to be changed (few
‘ Sanks are advanced in changing) the terms of access, the risk analysis and risk management

gractices both for SEs and MEs groups. In other words, there are no more "SME clients" in

Samgladesh, but rather the SE and the ME clients. The SE group has become part of banks' "retail
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Semiing” arms and the ME group has become part of banks' "corporéte lending" arms. In general,
Bess seems to be a learning process with banks focused on developing access methods that are

o= efficient and more cost effective.

! present there are two broader platforms available in the banking segment to assess the risk of
wmorate/large enterprises. One platform is for taking lending decision i.e. based on bank's own
management policy and practice in line with Credit Risk Grading (CRG) manual and other
ues devised by BB and another platform is recently introduced (2010) Basel II framework,
= capital adequacy of bank is linked with ratings of bank's counterparty by external rating
cv [External Credit Assessment Institution (ECAI) i.e. Credit Rating Agency of Bangladesh
AB)]. In case of SME segment, most of the banks (few SME focused bank follows its own
et risk model in order to capture the dynamics of risk in SMEs) use the same risk management
Smmework as mentioned for corporate/large enterprise for lending decision. Under Basel II
Smmework, for calculating capital adequacy level of banks, SME segment as a whole, attracted 75

per cent fixed risk weight and necessarily does not require external credit rating.

The Credit Risk Grading System adopted by most of the banks back in June 2007 which seems
ame size fits all approach. On the other hand, rating of SMEs, if given, in the same scale would

wso seem one size fits all approach.

8.9. Contribution of SMEs in the Economy of Bangladesh

Tadzy, SME remains the engine of economic growth and considering the population of
Samgladesh, SME offers large-scale employment and income earning opportunities at relatively
W costs, especially in the rural areas. It strengthens efforts to achieve high and sustainable
gowth, which is a prerequisite for an exit from widespread poverty and socio-economic deficit.
= view of present economic development effort in Bangladesh the SME sector plays an important

mdz. These are reflected in the following performance /activities of this sector:

6.9.1. SME sector employs 25% of the total labour force. As a result, this sector is the
present available sector for creation jobs.
6.9.2. SME sector helpsalleviate poverty, increasesincome level of rural people and

promotesagro-industrial linkage in Bangladesh.
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593, SME sector requires lower energy supply, lower inﬁastructure facilities and this
sector imposes less environmental risk. They contribute towards better utilization
of local resources and skills that might otherwise remain unutilized.

594, Small industries being labour oriented are capable of generating more employment.

%935, They are necessary to maintain and retain traditional skills and handicrafts.

are the only medium for diversification of rural economy and for peaceful and concurrent
snomic development of all classes of people. From the above discussion, we can say that

are playing an important role in our economy in various ways.

esh, SMEs playing a significant role for the development of our economy by creating
wment opportunity and producing important alternative machines and machinery parts for
huge foreign currency for our country. So as a part of our development strategy, we should
v our efforts to develop this sector to grow industrial base and volume of foreign trade. As
w=ow that in this age of globalization, it is impossible to stop the flow of foreign goods to any
¥ Only quality products can meet the challenges in global market. For meeting this situation
need to upgrade their technological capabilities and production facilities in order to produce

products at a competitive price.

many developing countries including Bangladesh, manpower is relatively abundant. It is,
fore, vital that their full and effective utilization should become a focal point of socio-
ic policies. Emphasis has to be laid on SME sector to absorb the surplus manpower in these
- In fact, developing of SME sector has been required less capital outlay and at the same
# provides more employment than the large-scale sector. Second, a SME unit does not require
sophisticated technology. It can, therefore, be useful in backward areas where the people
Mawe yet 1o be trained to meet the challenge of sophisticate technology. Bangladesh is highly
msowrceful with so many seasonal fruits and also lots of agricultural products. Pineapple and
mameo are best used to produce jam/jelly/juice etc under SME. Tomato sauce and potato chips are

pepelarly used all over the world. SME is most suited for processing the items.

Though the SME sector is becoming gradually a rising industrial sector of our country and
semimbuting more and more to our export, this sector faces several common problems like lack of

weconical know-how, shortage of long-term financial support, lack of skilled workers, marketing
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R & D, knowledge on safety measures, hygiene, environmental pollution, etc. We need to
proper institutional knowledge in the fields of technological and managerial education and

academics and researchers to work more vigorously for the sector’s rapid development.

s in Bangladesh produce a multitude of labour intensive goods including, consumer items,
ws small tools and paper products for the domestic market. Further development of these
“maustries offers various investment opportunities. Export-oriented production in SMEs has gained
mum in the past few years. Some of the world’s best performing economies, notably Taiwan
e Hong Kong, are heavily based on small enterprises. Entrepreneurs from Hong Kong, Japan
amd Korea have taken advantage of Bangladesh’s cheap and easily trainable labour and its
s=structure facilities to manufacture products for the export market. . Entrepreneurs form Hong
®oez Japan and Korea have taken advantage of Bangladesh’s cheap and easily trainable labour
a s infrastructure facilities to manufacture products for the export market. Shoe making by
wma!l industries as job works of big shoe companies like BATA is a glaring example of SME
geaduct. BATA supplies raw materials to lots of small factories at household level in Dhaka city
e zets the product (shoes) completed through subcontract system. SMEs are a fundamental part
W the economic fabric in developing countries like Bangladesh, and they play a crucial role in

Suhering growth, innovation and prosperity.

Defining the potential of women entrepreneurship in support of SME development, the educational
surus of women in Bangladesh shows that they are being increasingly educated. The employment
smanistics highlight that women in the rural sector are either self-employed or employed in family-
Sased enterprises that include both agricultural and non-agricultural sectors. These activities that
wclude homestead agriculture, livestock and poultry rearing, fish farming, nursery and tree
phantation, tool making, fish net making, food processing, tailoring, and rice processing have been

segular and invisible sources to family income supplementation.
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8.10. Bangladesh Bank takes initiatives to promote SME Iénding

“ocording to BB Governor Atiur Rahman, the Bangladesh Bank (BB), the country’s central bank,

wee nave taken a number of initiatives to promote small and medium enterprises (SME) lending.

Sumz zdesh Bank, along with other relevant Ministries, and financial sector have been working
wemtlessly for the development of SME sector. The establishment of SME & Special Program
“esemment, a separate department in Bangladesh Bank and the service provided through this
swemermment for further development of the SME sector is an evident of our efforts. Moreover, as
e _entral Bank, we have taken a number of initiatives to promote SME lending. Within the SME
st policy in 2010 for guiding the commercial banks to be involved in SME financing, a number
© —~uatives have been taken, such as for banks’ to establish “Dedicated Desks™ in branches for
“ W Es and “SME Service Centres”. Bangladesh Bank has fixed the targets for banks SME credit
~w~ursements and an emphasis on providing loan to small entrepreneurs and women entrepreneurs

w = been communicated.

_mcer refinance scheme, Bangladesh Bank has provided 23.97 billion taka (as of July 2012) to
& “zrent banks and NBFIs at subsidized interest rate. 15% of this fund (Taka 4.00 billion) is

==crved for women entrepreneurs.

. zladesh Bank and IFC undertook two key projects for SME sector development. Of these two,
== SME Market Segmentation Database is first of its kind in South Asia. Under this initiative,
= ormation on SME sector will be generated and will be made available for all stakeholders of
“ME development. Bangladesh bank has also issued directives to commercial banks for using the
. uster approach for better targeting the SME sector. It is also worthy to mention that Bangladesh
Sank is currently working in a research project to find out the impact of the SME financing
wuvities undertaken by the commercial banks in Bangladesh. They are very much committed for

2=veloping SMEs in Bangladesh.
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¥ hapter 7: Banks

Standard Chartered Bank

1 Overview

Smedard chartered bank is world’s one of the fastest growing financial institution, it has also a
Sssory of over 150 years. Including all subsidiaries, associates and joint ventures SCB has
wreiched its 1,200 branches in over 56 countries at the Asia Pacific Region, South Asia, the Middle
East Africa, the United Kingdom and the United States of America. Standard Chartered Bank is
Asa's top syndication bank and is also strong in debt financing. As one of the world’s most
smmemmational banks, Standard Chartered Bank employs over 44,000 people representing 89
mamonalities, worldwide. The Standard Chartered Group is remarkable banking business. Though
s moot is from authentic British, its operational division, its set of connections or network and
mdeed its profit stream are overwhelmingly international. The name Standard Chartered comes
S two original banks from which it was founded. One of the banks is the Chartered Bank of
Iz Australia and China and the other bank is the Standard Bank of British South Africa. The
hartered Bank was founded by James Wilson following the grant of a Royal Charter by Queen
ctona in 1853 while the Standard Bank was founded by John Paterson in the Cape Province of
South Affica in 1862. In 1969, the decision was made by Chartered and by Standard to undergo a
fmendly merger. On January 30, 1970 the new shares of the Standard and Chartered Banking Group
Limited were listed in the London Stock Exchange. Queen Elizabeth II opened headquarters of the
Sezndard Chartered Bank PLC in March 20, 1986. Becoming stronger after merger, Standard
Chartered Bank embarked upon serious expansion in Europe and United States. The Standard
Chartered Merchant Bank was built up from a number of acquisitions made during the 1990s. In
e thirty years, Standard Chartered Bank has experienced continuous growth, which led to its
secoming one of the top 100 listed banks in the world. It was also judge the best bank in the Asia-

Pacific region in 1993 and 1994 for its rate and excellent service.
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7.1.1. Brief History

T8e Standard Chartered Group was formed in 1969 through a merger of two banks: The Standard
Surk of British South Africa founded in 1863, and the Chartered Bank of India, Australia and
oz founded in 1853. Both companies were keen to capitalize on the huge expansion of trade
e 10 camn the handsome profits to be made from financing the movement of goods from Europe

W == East and to Africa.
7.1.2. Timeline of Major Events

Swoeh The Chartered Bank and the Standard Bank had rich history of their own. The timeline of

mor events are as follows —

7.1.3. The Chartered Bank

7.1.3.1.Funded by James Wilson following the grant of a Royal Charter by Queen Victoria
in 1853.

7.1.3.2.Chartered opened its first branches in Mumbai (Bombay), Calcutta and Shanghai in
1858, followed by Hong Kong and Singapore in 1859.

7.1.3.3.Traditional business was in cotton from Mumbai (Bombay), indigo and tea from
Calcutta, rice from Burma, sugar from Java, tobacco from Sumatra, hemp from

Manila and silk from Yokohama.

7.1.3.4.Played a major role in the development of trade with the East which followed the
opening of the Suez Canal in 1869, and the extension of the telegraph to China in
1871.

7.1.3.5.In 1957 Chartered Bank bought the Eastern Bank together with the Ionian Bank’s

Cyprus Branches. This established a presence in the Gulf.
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7.1.4. The Standard Bank

7.1.4.1. Founded in the Cape Province of South Africa in 1862 by John Paterson.

Commenced business in Port Elizabeth, South Africa, in January 1863.

7.1.4.2. Was prominent in financing the development of the diamond fields of Kimberley
from 1867 and later extended its network further north to the new town of

Johannesburg when gold was discovered there in 1885.
7.1.4.3. Expanded in Southern, Central and Eastern Africa and by 1953 had 600 offices.

7.1.4.4.In 1965, it merged with the Bank of West Africa expanding its operations into

Cameroon, Gambia, Ghana, Nigeria and Sierra Leone.

%= 1969, the decision was made by Chartered and by Standard to undergo a friendly merger. All
was going well until 1986, when a hostile takeover bid was made for the Group by Lloyds Bank
of the United Kingdom. When the bid was defeated, Standard Chartered entered a period of
cmsnge. Provisions had to be made against third world debt exposure and loans to corporations and
emerepreneurs who could not meet their commitments. Standard Chartered began a series of

westments notably in the United States and South Africa, and also entered into a number of asset
sales. From the early 90s, SCB has focused on developing its strong franchises in Asia, the Middle
£ast and Africa using its operations in the United Kingdom and North America to provide
sustomers with a bridge between these markets. Secondly, it would focus on consumer, corporate
and institutional banking, and on the provision of treasury services — areas in which the Group had
sarticular strength and expertise. In the new millennium SCB acquired Grindlays Bank from the

ANZ Group and the Chase Consumer Banking operations in Hong Kong in 2000.
7.1.5.  Strategic Alliances and Acquisitions

2005 ushered in a historic year for SCB as it achieved several milestones with a number of strategic
zlhances and acquisitions that will extend the Bank’s customer or geographic reach and broaden

the product range.
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7.1.5.1.Completed, rebranded and successfully integrated SC ;irst Bank in Korea, which to
date is the biggest acquisition in SCB’s history.

7.1.5.2.Completed full integration between Standard Chartered Bank Thailand and Standard
Chartered Nakornthon Bank in October, 2005.

7.1.5.3 . Formed strategic alliances with Fleming Family & Partners to expand private wealth
management in Asia and the Middle East. Acquired stakes in ACB Vietnam and
Travelex. Acquired the business operations of American Express Bank in Bangladesh

7.1.5.4.Acquired a stake in Bohai Bank in Tianjin, China, making SCB the first foreign bank
to be allowed a stake in a local bank in China.

7.1.6. Business & Presence

d Chartered derives over 90 per cent of profits from Asia, Africa and the Middle East.
l'ﬂvmo both Consumer and Wholesale Banking customers worldwide, the Bank combines deep
seczl knowledge with global capability to offer a wide range of products and services as well as
sward-winning solutions.
Lreater China and Japan
Middle East & Pakistan
Rorea

Seuth East Asia

Iadia and South Asia

Americas

Europe

Africa

Figure 1: Standard Chartered Bank Presence
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7.1.7. Establishment of Standard Chartered Bank around the woﬂd

Country Year
United Kingdom 1853
China, India, Sri Lanka 1858
Hong Kong, Singapore 1859
Indonesia, Pakistan 1863
Philippines 1872
Malaysia 1875
Japan 1880
Zimbabwe 1892
Sierra Leone, Thailand 1894
Ghana 1896
Botswana 1897
USA 1902
Bangladesh 1948
Zambia 1906
Kenya 1911
Uganda 1912
Tanzania 1917
Bahrain 1920
Jordan 1925
Korea 1929
Qatar 1950
Brunei, UAE 1958
Australia 1964
Mexico, Oman 1968
Peru 1973
Jersey 1978
Brazil 1979
Venezuela 1980
Falkland Islands, Macau 1983
Taiwan 1985
Cameroon 1986
Nepal 1987
Vietnam 1990
Cambodia, South Africa 1992
Iran 1993
Colombia 1995
Laos, Argentina 1996
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Nigeria 1999
Lebanon 2000
Cote d’lvoire ' 2001
Mauritius 2002
Turkey 2003
Afghanistan 2004

Table 1: Establishment of Standard Chartered Bank

7.1.8. Standard Chartered Bank of Bangladesh

“wuncard Chartered Bank originally established its first branch in Bangladesh at Chittagong in

“=%_After the partition of the subcontinent in 1947, Bangladesh became East Pakistan, thereafter

1

=

_ o started its business in 1948, in the port city of Chittagong.

[

-

is the oldest and largest foreign bank in Bangladesh. Standard Chartered has been operating
» Sangladesh for over a hundred years. They are the only foreign bank in the country with
sresence in 6 cities — Dhaka, Chittagong, Khulna, Sylhet, Bogra and Narayanganj; including the
sountry's only offshore banking units inside Dhaka Export Processing Zone (DEPZ) at Savar and

= agong Export Processing Zone (CEPZ). Standard Chartered Bank is the largest international
serk in Bangladesh with 26 Branches, 57 ATMs and 7 Financial Kiosks; employing over 1,300
s=ople. Their Country Chief Executive Officer is Jim McCabe. Standard Chartered Bangladesh

nes bought out the Bangladesh operations of various other foreign banks such as Grindlays Bank

=2 American Express.

“hey currently provide Consumer Banking and Wholesale Banking Services, ranging from
“ersonal & Corporate Banking to Institutional Banking, Treasury and Custodial éervices.
~xiensive knowledge of the market and essential expertise in a wide range of financial services
wnderline our strength to build business opportunities for corporate and institutional clients in
Sangladesh. Continuous upgrading of technology and control systems has enabled the bank to
wier new and improved services such as Phone banking, I-banking, e-Lending. At Standard
_nartered SME Banking, they understand each business is unique. So they have made it a point to
»ffer solutions that address specific business needs. From managing customers’ working capital,

2iding business expansion, business protection or increasing yield.
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Loan Products:

o Manderd Charersid ek TTTTTTTTTTEEEEEEEEEEEEEE——

Trade &
Features BIL ORJON BIL Overdraft LAP Working Capital
To fund Helps the women Provides businesses Helps to grow the Helps for trade &
Purpose the expansion entrepreneurs to grow | with flexible standby | business or meet cash capital need.
of business. their business. credit line. flow equipment.
Repayment Through EMI
Tk 10 lacs Tk 14 lacs Tk | lac
Loan Amount
to 1 crore to 4 crore to 4 crore
% 509
Interest Rate 18.5%1021.5% | 19.50%1020.50% | 5070 1020.50% 18.50% 18.5% to 21.5%
Il;;’sn Processing 2.00% 2.00% 1.00% 1.50% 2.00%
Early Settlement 2 00%
Fee
VAT 15.00%
Jto5 0
Tenor O_ 3ol 120 months
years years
Cash secunty Depending on Company |Cash equivalent For Commercial 100% cash.
depending on Annual Sales and security, loan to 60% and Residential
Security company annual sales. |Nature of security ratio always |Property 75% of
Business. has to be within 95%. |Property’s current
market value.
Experience At least 3 years
Age 25 to 60 years
Land phone Business is required

Suitable for

Sole Proprietorship, Partnership, Limited Liability Company




=,

Deposit Products

Features SND Fixed Deposit Current Account
Opening Balance BDT 300,000 BDT 50,000 BDT 200,000
Interest Rate Tiered NA
Tenor Flexible

Freedom of ultimate ,

. . . ; Freedom of ultimate
Transaction transaction with prior NA :
. transaction
notice




O ol Rl e TR

\ Head al SML Division
SME Value Centre Credit Dept. Asset Ops Dept. SME Loan Collection
Head of Head of Head of Head of .
) Head of . ) Senior
Operational <vC Small Medium Product Head of Head of Credit Dept Manager (2) Manager
Risk Business Enterprise Team Trade &
Executive SME CDD Senior Product Faryice Head of Credit Execu-
SME (2) e Relation- Manager Initiation tive Manager
Quality ship Officer {3)
Assurance Officer (2) I [ RM (3) I Manager(3) Senior Credit Manager (2) Officer
Product Tele- Field Officer
SME KYC ; ARM (2) Manager Assistant Credit collection Visitor Tele‘—
Team Manager (2) secured & for. collection
outstation Hardcore
Leader | RM (5) | Manager frontend
Portfolio
Executive Small Support Team (4) Customer Customer
Migration Business Care Care
Task force Associate Associate
@ Executive (mis) (4)
SME
Executive Solution Customer Customer
Review Delivery Carle ‘Service
Task force Associate Advisor
{3) Executive Collector @ ™
SME 3)
Portfolio
Assistant
Manager
Client
Moni-toring




Information on

Small & medium enterprise

Same of the Bank Standard Chartered Bank Limited

SME Unit

Total number of SME Loan customer:

Standard

Chartered &

December 31, 2011 December 31, 2012 June 30, 2013

Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise

2321 76 2416 85 4000 61

2. Total no. of employee engaged in SME service: 95

2. No. of employees working in SME Division of head office: 37

4 Loan disbursement decision: Centralized.
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@ Prime Bank Limited

a bank with a difference

7.2. Prime Bank Limited

Bank was created and commencement of business started on 17th April 1995. The sponsors
reputed personalities in the field of trade and commerce and their stake ranges from shipping
s =xtile and finance to énergy etc. They constantly focus on understanding and anticipating
er needs. As the banking scenario undergoes changes so is the bank and it repositions itself
e changed market condition. The bank has be;:n graded as a top class bank in the country
internationally accepted CAMELS rating.

7.2.1. Vision

r vision is to be the best Private Commercial Bank in Bangladesh in terms of efficiency, capital

cy, asset quality, sound management and profitability having strong liquidity.
7.2.2. Mission

mission is to build Prime Bank Limited into an efficient, market-driven, customer focused
“msutution with good corporate governance structure. Continuous improvement of their business

cies, procedure and efficiency through integration of technology at all levels.

Tarough SME banking they provide loan facility to successfully grow your small & medium
smmeerprise business. They also help to increase the working capital base by financing day to day
susiness of Small and Medium Enterprise (SME) business. Through agriculture banking they help
Sarmers, share cropper and landless farmers to bear the cost of tilling of land, fertilizers, pesticides,

wmgation, seed etc. for producing different crops and vegetables.
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Shampad

Features Shahu) Chialti Moushmimi Anchol
Loan facility to To increase working | For outlet expansion, | Provides For women Provides the For corp, i
grow SME capital by financing |purchase of new opportunitics entreprencurs 1o |required capital for [loan, working
business. day to day. business space and  |in various festivals |expand and business capital and
Purpose machie, heavy and operate operation. project finance.
vehicles. seasonal events.  |businesses.
Repayment Through EMI
{.oen Asout Tk2to Tk. 2 to Tk 2 to Tk 50000 to Tk | to Tk 2to Tk 3 to
Tk 6 lac Tk 300 lac Tk 300 lac Tk 300 lac Tk 50 lac Tk 50 lac Tk 100 lac
Interest Rate 17.00% 17% to 20% 20.00% 17% to 20% 10% 18.00% 15.00%
Loan Processing 1.00%
Fee
Early Settlement 0.50%
Fee
VAT 15.00%
6 months to 5
Tenor 12to 36 months | 12 to 60 months | 6 to 60 months 3 to 6 months | 12 to 60 months | 6 to 60 months years
Machine,
equipment, o )
. No Collateral o P vehicles, Land, buflding, Any encashable Stockmactine,
Security . Land, Building. Land, Building  |inventories cash collateral " equipment,
security s security i.e. FDR. :
cash collateral (FDR). vehicles.
(FDR).
Experience At least 2 years At least | year
Age Atleast 2] years 19 to 65 years
Land phone Business is required
Small sized Farm, Non-farm.
Sole proprietorship, Partnership or business_
Suitable for Private Limited (Production,
company. Trading, Service
and others).




@ Prime Bank Limited

a bank with a difference

Information on
Small & medium enterprise

Wame of the Bank :  Prime Bank Limited
SME Division

%o of employees working in SME Division:

B 57
- T2tz number of employees : No. of employees:
= 162
=~z number of SME Loan customer:
3 December 31, 2011 December 31, 2012 June 30, 2013
Small Medium Small Medium Small Medium
Znterprise Enterprise Enterprise Enterprise Enterprise Enterprise
3526 8205 6107 9031 8526 12652

& Crganogram of SME Division:

Credit Administration Department (10)

Credit Risk Management Dept. (7)

Head of SME Recovery Department (10)
Division
(Kazi Mahmood Quality Assurance Department (8)
Karim, SVP) SME Credit Information Bureau (8)

Management information System Department(7)

Training Department {6)

g d

= _oan dishursement decision: Centralized.
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), Islami Bank
Bangladesh Limited

7.3. Islami Bank Bangladesh LlEl.

y Bank Bangladesh Limited is a Joint Venture Public Limited Company engaged in
cial banking business based on Islamic Shari'ah with 63.09% foreign shareholding having
sranch network ( total 285 Branches) among the private sector Banks in Bangladesh. It was
on the 13th March 1983 as the first Islamic Bank in the South East Asia. Since
of the Bank, it has been giving priority in financing SMEs. Through SME banking they

= meet Capital Investment for establishment of Project, working capital requirements.

tsted with Dhaka Stock Exchange Ltd. and Chittagong Stock Exchange Ltd. Authorized
! of the Bank is and Paid-up Capital is having shareholders as on 01st January 1970.

T3.1. Mission

mission is to establish Islamic Banking through the introduction of a welfare oriented
g system and also ensure equity and justice in the field of all economic activities, achieve

ced growth and equitable development in through diversified investment operations

—

arly in the priority sectors and less developed areas of the country.
73.2. Vision

vision is to always strive to achieve superior financial performance, be considered a leading

ic Bank by reputation and performance.

r goal is to establish and maintain the modern banking techniques, to ensure soundness and
«elopment of the financial system based on Islamic principles and to become the strong and
=Sicient organization with highly motivated professional, working for the benefit of people, based

apon accountability, transparency and integrity in order to ensure stability of financial systems.

They will also try to encourage investment particularly in projects which are more likely to lead

W higher employment.
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Features

Women
Entrepreneurs’
Investment Scheme

Micro Industries
Investment Scheme

Micro Entreprencurs
Investment Scheme

Transport Investment
Scheme

Small Business
Investment Scheme

Purpose

To meet working
capital requirements.

To meet Capital
Investment for
establishment of Project
for Micro Industries.

To meet Capital
Investment for
establishment of
Project for Micro
Entrepreneurs.

To purchase transport.

To meet Capital
[nvestment for
establishment of
Project for small
business.,

Repayment

Through EMI

Loan Amount

Tk 5000 to 7.5 crores

Tk 5 lac to 50 lac

Tk 5 lac to 50 lac

Tk 5 lac to 1 crore

Tk 5 lac to 10 crores

Interest Rate 12.00% to 17.00% 17.00% 16.00%

fioa ; None

Processing Fee

Early

Settlement Fee Nons

VAT 15.00%

Tenor 1 to 3 years 1 to 5 years

Security For above Tk 1 lac loan, Hypothecation of Stock/Equipments, Guarantee of family members,
fixed deposit, machinery, transport, land, buliding.

Experience At least 2 years

Age 18 to 50 years 25 to 65 years

Land phone Business is required

Suitable for

Proprietorship/ Partnership/ Private Limited Company




/
{

0, Islami Bank

Bangladesh Limited
Small & medium enterprise
of the Bank : Islami Bank Bangladesh Limited
SME Division

_ Total number of SME Loan customer:
- &s on December 31, 2011 As on December 31, 2012 As on June 30, 2013

Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise

TR756 49864 90545 65436 92343 68767

= Organogram of SME Division

Head of SME Division

v
R y v v K

Administration CRM Recovery MIS dept. (12) Credit
Dept. (8) (9) dept. (15) Approval (8)

2 Loan disbursement decision: Centralized.
L Total no. of employee engaged in SME service: 305

= No. of employees working in SME Division: 63
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7.4. BRAC Bank Limited.

AC Bank started its journey in 2001 and in just 12 years proved to be country's fastest growing
. They have disbursed over 220,139 million of loans till date, BRAC Bank is country's largest
financier that has made more than 410,817 dreams come true. Now the bank has 86 Branches,
SME Service Centers, 48 SME/ Krishi Branches, over 300 ATMs and 400 SME Unit offices
ss the country. It has disbursed over BDT 220,139 million of SME loan and has over 1,200,000

2vidual customers who access online banking facilities.
7.4.1. Vision

ir vision is to build profitable and socially responsible financial institution focused on Market
amd Business with Growth potential, thereby assisting BRAC and stakeholders to build a just,

e=iightened, healthy democratic and poverty free Bangladesh.
7.4.2. Mission

Their mission is to sustained growth in Small & Medium Enterprise sector. They provide
sontinuous low-cost deposit Growth with controlled growth in retail assets. Corporate Assets to
=¢ funded through self-liability mobilization. Growth in Assets through syndications and
mvestment in faster growing sectors. They also provide continuous endeavor to increase non-

funded income. They want to keep their debt charges at 2% to maintain a steady profitable growth.

They want to achieve efficient synergies between the bank’s branches, SME unit offices and
SRAC field offices for delivery of remittance and Bank’s other products and services. They

manage various lines of business in a full controlled environment with no compromise on service

guality.
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Loan Products
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Features Anonno Apurbo Durjoy Shomriddhi Shokti Prothoma
To meet working  |To meet import- | To meet Capital For small scaled

) capital requirement. |export related Investment. business operated

Purpose To meet any kind of business needs. expenses, working by women
capital. entrepreneur,
Repayment Through EMI
Loiin At BDT 1 Lac to BDT 1 millionto | BDT 3 Lac to BDT |BDT 1 Lac to BDT| BDT 1 millionto [BDT 50000 to BDT
BDT 10 Lac BDT 10 million 2.5 million 20 million BDT 10 million 1 million
Interest Rate Without mortgage 22.00%, With mortgage 16.00% 18.00%
(o 1.00% + VAT
Processing Fee
Early
2.00% + VAT

Settlement Fee 00%+ vV
VAT 15.00%
Tenor 1 to 5 years | to3 years .
Security For above 25 lacs required property, land, building, fixed deposit, guarantee of family members. None
Experience At least 3 years At least 2 years
Age 21 to 60 years
Land phone Business is required
Suitable for Small sized businesses (Production, Trading, Service, Agro based products and others), Sole proprietorship, Partnership

or Private Limited Company.




Deposit Products
Features Prapti Current Prachurjo Shonchoy
Account
Opening Balance BDT 2000 BDT 50,000 BDT 500

Interest Rate

0% to 11.00%

Tenor Flexible 1 to 36 months 1 to 10 years
Transaction Freedom of ultimate transaction with prior notice

. Educational institution, NGO and Co-operative society,
Suitable for ducati itution o-ope ciety

Market/shop owner association and others




P BRAC BANK

Information on
Small & medium enterprise

BRAC Bank Limited
SME Division

Ma—e of the Bank

o2l number of SME Loan customer:

As on December 31, 2011 As on December 31, 2012 As on June 30, 2013
Small Medium Small Medium Small Medium

tnierprise Enterprise Enterprise Enterprise Enterprise Enterprise
28675 26756 35646 39864 37575 35905

. Jrgzanogram of SME Division:

Head of SME Division

y

v v v v

v

v

-

Total no. of employee engaged in SME service: 350

wn

No. of employees working in SME Division: 55

SME Administration CRM Recovery MIS dept. (8) Marketing (7)
Tevelopment Dept. (7) (8) dept. (15)
Tent. (10)

© Loan disbursement decision: Centralized.

Page 33 of 116



él_,_,Eastern Bank Ltd.

R

7.5. Eastern Bank Ltd.

m Bank Ltd. (EBL) began its journey in 1992. Over the years EBL has established itself as a
Zing private commercial bank in the country with undisputed leadership in Corporate Banking
a strong Consumer and SME growth engines. EBL is the first bank in Bangladesh to go online

“Green Loan” in Bangladesh in Solar Panel manufacturing plant.

Student Banking to Priority Banking to Platinum card EBL has almost all banking products
us repertoire. The product basket is rich in content featuring different types of Savings and
L wrrent Accounts, Personal Loans, Debit Cards, Credit Cards, Pre-paid Cards, Internet Banking,
rate Banking, SME Banking, Investment Banking, Treasury & Syndication services.

The customers are served through a network of 70 Branches, 158 ATMs and 42 Billspay
wsuntrywide. EBL has its presence in 11 major cities/towns in the country including Dhaka,
hattagong, Sylhet, Khulna, Rajshahi & Cox’s Bazar.

7.5.1. Vision

Their vision is to become the most valuable brand in the financial services in Bangladesh creating
wong-lasting value for their stakeholders and above all for the community they operate in by

w=nsforming the way they do business and by delivering sustainable growth.
7.5.2. Mission

Their mission is to deliver service excellence to all our customers, both internal and external. They
w11l ensure to maximize shareholders' value. They will constantly challenge their systems,
procedures and training to maintain professional team in order to achieve service excellence. They

will create an enabling environment and embrace a team based culture where people will excel.
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Ientures Agrim Udaoy Hanuijya Unnui "Ill“l h L]
For additional  [[For developing [Credit factlity For finnnee Any lepnl Tor worklng — [For worklog  [For Women ‘\ll_a _inlu[ TIPUr snmire
requirement of |leather cluster |[for import against lixed business capital/fixed  [eapial Fntteprencurs. [bukiiness T an
Purpose businesses. of business. asset and purpose. investment. purpose. agricultural
Dhaka area. working capital sector.
requirement.
Repayment Through EMI
T
v — BDT 2 lacsto |Tk1.00 Lac to [BDT I lacto |BDT 10 Lac BDT 6 lacs to (BDT 1 lacto |BDT 20000 E)’];DETOSLOECS Tk. 2 lacs to E)[LTD]_;)’OOO
Y BDT 950,000 |10.00 lac BDT 2 crore |to 1 Crore BDT 50 lacs [BDT 10lacs to BDT 3 lacs|,> Tk 990,000 [°
Interest Rate 15.00% 9.00% 16.00% 15.00% 16.00% 13.00% 13.00%
Loan
Processing 2% None
Fee
Early
Settlement 1%
Fee
VAT 15.00%
[to 6 6 to 36 lto6 12 to 60 6 to 36 Ito18 12 to 48 24 to 60 3to12
Tenor
months months months months months months months months months
Stock and /or |Collateral 50% of the Stock and Personal 50% of the
receivables, [security loan receivables,  |guarantee loan
1 (one)3rd  |required along  |amount in the |1 (one) 3rd required. amount in the
_ Personal Personal  |party with form (?f fxxed party form (?f .ﬁxed 2 personal | No-Collateral
Security guarantee guarantee  |guarantee, charge on deposit is guarantee, deposit is i securit
required. required.  |Lien of business assets. |nceded. Lien of needed. . ' %
savings savings
instrument. instrument.
3 At least At least At least At least At least At least At least 1
Experience
Lwo years one year two years 1.5 year two years 1.5 year year

Age

22 to 65 years

Land phone

Business is required

Suitable for

Sole proprictorship, Partnership or Private Limited company




Information on

£ Eastern Bank Ltd.

R

Small & medium enterprise

of the Bank Eastern Bank Limited

SME Unit

No. of employees working in SME Banking Department: 14

2. Total no. of employee engaged in SME service: 360

Lad

Total number of SME Loan customer:

December 31, 2011 December 31, 2012 June 30, 2013
Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
2565 6892 3365 9852 4586 9986

4. Organogram of SME Banking Department:

Head of SME Banking Department

v

v

7

v

v

Credit
Administration
Department

(2)

Loan Recovery
Department

(4)

Credit Risk
Management
Department

(4)

Credit
Monitoring
Department

(3)

5. Loan disbursement decision: Centralized.
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- effictency 1s our strangth

7.6. Mercantile Bank Limited

Mercantile Bank Limited emerged as a new commercial bank to provide efficient banking services

to contribute socio-economic development of the country.

The Bank commenced its operation on June 2, 1999. It is a public limited company with limited
Sability under the bank companies act, 1991. Its share are listed in Dhaka Stock Exchange and
hattagong Stock Exchange.

The bank provide products and services in retail banking, corporate finance, Islamic Finance, asset
“management, equity brokerage and security. It has 80 branches in Bangladesh and employ around
1 600 employees. Presently they have a network of 65 online Branches all over the country.
Mercantile Bank Limited (MBL) has achieved a remarkable growth in all the sectors of banking
sctvity including foreign remittance. The Bank provides a broad range of financial services to its
wcustomers and corporate clients. The Board of Directors consists of eminent personalities from the

s=alm of commerce and industries of the country.

Mercantile Bank started to provide SME banking from 2006. Since 2006 to now Mercantile Bank
achieves remarkable growth in SME banking. The amount of SME loan, income from SME loan

#nd number of SME customers of Mercantile Bank increase year by year.

7.6.1. Vision

Their vision is to make finest corporate citizen.

7.6.2. Mission

Their mission is to become most caring, focused for equitable growth based on diversified

deployment of resources and nevertheless would remain healthy and gainfully profitable bank.
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Features Chaka Chalti Muldhan Single Payment Loan Ananya
Purpose To meet up working capital, |To meet up working capital  |To meet up short-term For women entrepreneur.
expansion, purchase requirements. working capital requirements

of machinery. of business entity.
Repayment Through EMI
Loan Amount Tk 50000 to Tk 50 lac Tk 50000 to Tk 500 lac Tk. 1 lac to Tk 50 lac Tk 50000 to Tk 50 lac
Interest Rate 15.00% 18.50%
Loan Processing Fee 1%
Early Settlement Fee 2.00%
VAT 15.00%
Tenor 12 to 60 months 5 to 36 months 4 to 9 months 1 to 5 years
Guarantee of family Deposit of Possession Deed, |Hypothecation of goods, Hypothecation of goods,
members. Registered mortgages, personal guarantee, tangible |personal guarantee, land,
Security personal guarantee, assets as collateral, Copy of |buliding.
Hypothecation of stock in Memorandum and articles of
trade & other fixed assets etc. [association etc. s
Experience At least 1 year At least 2 years
Age 21 to 60 years
Land phone Business is required

Suitable for

Trading, manufacturing,
service.

Proprietorship /Partnership /
Private Limited Company/ others.




Information on
Small & medium enterprise

i l i Mercantile Bank Limited

Mame of the Bank :  Mercantile Bank Limited

SME Financing Division

No. of employees working in SME Financing Division:
= 20

Total no. of employee engaged in SME service: 105

Total number of SME Loan customer:

officicncy is our strength

December 31, 2011 December 31, 2012 June 30, 2013
Smalt Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
6823 98 7999 55 8324 60

Loan disbursement decision: Centrally

Organogram of SME Division:

Head of SME Division

!

A v

}

Marketing Department (8) Recovery & Monitoring (7)

Credit Risk Management (4)
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@ Dutch-Bangla Bank

Your TRUSTED PARTNER

7.7. Dutch-Bangla Bank Limited

Duich-Bangla Bank Limited is a scheduled joint venture commercial bank between local
Sangladeshi parties spearheaded by M Sahabuddin Ahmed (Founder & Chairman) and the Dutch
sempany FMO. DBBL was established under the Bank Companies Act 1991 and incorporated as
2 public limited company under the Companies Act 1994 in Bangladesh with the primary objective

W carry on all kinds of banking business in Bangladesh.

DBBL commenced formal operation from June 3, 1996. The Bank is listed with the Dhaka Stock
E£xchange Limited and Chittagong Stock Exchange Limited. DBBL is most widely recognized for
= donations to social causes and its IT investment (largest ATM network). It has 2440 ATM.

Dutch-Bangla Bank Limited is a scheduled commercial bank. The Bank was established under the
Sank Companies Act 1991 and incorporated as a public limited company under the Companies

ct 1994 in Bangladesh with the primary objective to carry on all kinds of banking business in
Bangladesh. The Bank is listed with Dhaka Stock Exchange Limited and Chittagong Stock
Exchange Limited. DBBL- a Bangladesh European private joint venture scheduled commercial
sank commenced formal operation from June 3, 1996. The head office of the Bank is located at
Senakalyan Bhaban (4th floor), 195, Motijheel C/A, Dhaka, Bangladesh. The Bank commenced
its banking business with one branch on 4 July 1996.

Dutch Bangla Bank Limited (DBBL) a public company limited by shares, incorporated in
Bangladesh in the year 1995 under companies Act 1994. With 30% equity holding, the Netherlands
Development Finance company (FMO) of the Netherlands is the international cosponsor of the
Bank. Out of the rest 70%, 60% equity has been provided by prominent local entrepreneurs and
industrialists & the rest 10% shares is the public issue. During the initial operating year (1996-

1997) the bank received skill augmentation technical assistance from ABN Amro Bank of the
Netherlands.

DBBL’s focus is to provide one counter service to clients covering: Commercial Banking (Deposit

Accounts), Consumer Banking (Retail Baking) — Traveler Cheques- Foreign & Inland
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 Dputch-Bangla Bank

Your TRUSTED PARTNER

Re=mittances, Financial Services, Corporate Banking, Asset & liabilfgy management, Liquidity &
wmital Resources Management, Information technology, Human Resources. DBBL Internet
sanking enables customer to access his/her personal or business accounts anytime anywhere from
seme, office or when traveling. Internet Banking gives customer the freedom to choose his/her

wwn banking hours. It can save time, money and effort. It’s fast, easy, secure and best of all.

DBBL, since its inception was active in various social activities, which increased manifold over
@e period of time and its growth. It is one of the fast growing leading online banks in private

sector. The emergence of Dutch-Bangla Bank Ltd. in the private sector is an important event in

®e banking area of Bangladesh. The Netherlands Development Finance Company (FMO) of the

. Netherlands is the international sponsor of the Bank. The FMO is the Dutch development bank of
#e Netherlands specialized in the financing of private enterprises in Asia, Africa, Latin America
and Eastern Europe. Dutch-Bangla Bank Ltd. came into existence with joint venture as a public
smited company incorporated in Bangladesh on June 26, 1995 with the primary objectives to carry
o all kinds of banking business in and outside of Bangladesh. DBBL has started its business with
foreign bank. DBBL commenced its business as scheduled bank with effect from July 04, 1995
with one branch-Motijheel Branch, Dhaka, with a motto to grow as a leader in the banking arena
= Bangladesh through better counseling and effect service to clients and thus to revitalize the

sconomy of the country.

7.7.1. Mission

Their mission engineers enterprise and creativity in business and industry with a commitment to

social responsibility.
7.7.2. Vision

Their vision to dream of better Bangladesh, where arts and letters, sports and athletics, music and
entertainment, science and education, health and hygiene, clean and pollution free environment

and above all a society based on morality and ethics make all lives worth living.
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Small-shop Financing

Smart Women

Smart Distributor

Features SME Smart Term Loan | SME Smart Festival Loan 5 Entrepreneur . ;
Scheme . y Financing
Financing

To meet up seasonal For working capital To meet the fund Working capital

) _|working capital requirement |requirement as well as requirement of business |requirement of
Purpose To Tes o workmg capital | 4ring different festivals like[expansion of existing set up by the Women distributors of well-
requirement of Business.  |pig pyja, Hal-Khataetc.  |business. Entrepreneur. known companies in

Bangladesh.
Repayment Through EMI

Loan Amount

Tk 1 lac to Tk 1 crore

Tk 1to Tk 50 lac

Tk 1 to Tk. 5 lacs

Tk. 1 to Tk 25 lacs

Tk | lac to tk 1 crore

Interest Rate 17.00% to 20.00% 17.00% to 20.00% 20.00% 10.00% 17.00%

Loan 20

Processing Fee &

Early

Settlement Fee None

VAT 15.00%

Tenor 1 to 10 years 3 to 6 months 1 to 3 years 12 to 60 months 1 to 5 years

Security 100% cash security e, Bilifing Secured by marketable Land, Bt'uldlmg, Pledge of
stocks financial instruments.

Experience At least 2 years 2\

Age 21 to 60 years 21 to 65 years

Land phone Business is required

Suitable for

Trading, manufacturing,
service, Cottage, Micro,
Small and Medium
Enterprise.

Proprietorship /Partnership/
Private Limited Company/
others,

Wholesalers, Manufacturers
/ Assemblers

and Retailers of machinery,
accessories,

agriculture items, etc.

Cottage, Micro,
Small and Medium
Enterprise.

Distributors of well
known local or
multinational companies.




Nz=me of the Bank

Information on
Small & medium enterprise

Dutch Bangla Bank Limited
SME & Agricultural Finance Division

1. Total number of SME Loan customer:

« Dutch-Bangla Bank

Your TRUSTED PARTNER

December 31, 2011 December 31, 2012 June 30, 2013
Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
1625 345 2856 564 2123 342
2. Organogram of SME Division:
Head of SME Division

—r=dit Approval Credit Administration SME Monitoring & SME MIS (4)
ot (5) Unit (4) Recovery unit (7)

3. Loan disbursement decision: Centralized.
4. Total no. of employee engaged in SME service: 198

5. No. of employees working in SME Division: 21

Page 43 of 116



EHBank Asia

. Asia is a third generation public limited commercial bank. It received the Certificate of

7.8. Bank Asia Limited

rporation on September 28, 1999 and came to operation on November 27, 1999. Now after 13
ful years of dedicated and reliable services, Bank Asia has created an envious position for
If among the leading banks of the country with an Asset base of TK. 117 billion, Deposit of
95 Billion and 70+ outlets all over the country. Bank Asia has been launched by a group of
ssful entrepreneurs with recognized standing in the society. The management of the Bank
sists of a team led by senior bankers with decades of experience in national and international
markets.

set milestone by acquiring the business operations of the Bank of Nova Scotia in Dhaka, first in
banking history of Bangladesh. It again repeated the performance by acquiring the Bangladesh
tions of Muslim Commercial Bank Ltd. (MCB), a Pakistani bank. In the year 2003 the Bank
in came to the limelight with oversubscription of the Initial Public Offering of the shares of the
<. which was a record (55 times) in our capital market's history and its shares commands
table premium. The asset and liability growth has been remarkable. Bank Asia has been
vely participating in the local money market as well as foreign currency market without
=xposing the Bank to vulnerable positions. The Bank's investment in Treasury Bills and other
securities went up noticeably opening up opportunities for enhancing income in the context of a

==zme of gradual interest rate decline.

Sank Asia Limited started its service with a vision to serve people with modern and innovative
sanking products and services at affordable charge. Being parallel to the cutting edge technology
e Bank is offering online banking with added delivery channels like ATM, Tele-banking, SMS
and Net Banking. And as part of the bank's commitment to provide all modern and value added

sanking service in keeping with the very best standard in a globalize world.
7.8.1. Mission

Their mission is to assist in bringing high quality service to customers and to participate in the
zowth and expansion of the national economy. They want to set high standards of integrity and

aring total satisfaction to our clients, shareholders and employees.
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Features Sondhi Sombridhi Sristi Shulol Sheba Utsob Somadhan | Shubarno
For secured For business |For For business For business For emergency |For Irading/  |lFor business
trading. expansion. manufacturing / [expansion and |expansion business Manufacturing |expansion

production. for purchase of |and for expansion & Service. of women

Purpose fixed assets.  |purchase of  |during the entrepreneur.

fixed of assets. |festival, season.

Repayment Through EMI
Tk 8 to Tk 8 to Tk 2 to Tk 2 to Tk 8 to Tk 2 to Tk 5 lac Tk 2 to 30 lac

Loan Amount i
Tk 50 lac Tk 50 lac Tk 8 lac Tk 8 lac Tk 50 lac Tk 8 lac to 50 lac

Interest Rate 17.00% 18.00% 17.00% 18.00% 10.00%

Loan Processing 1.00% o

Fee 00% 2.00%

Loan application

Hoa BDT 200

VAT 15.00%

Tenor 12 to 60 12 to 60 24 to 24 to 24 to 60 3 109 months Maximum 12 24 to 60

months months 36 months 36 months months months months
' Resident/ Resident /
Resnden.t/ y commercial/  |commercial /
Scurit C(i):llI::t:-(i::ll Three personal No Collatera] |industrial industrial
Y / guarantors, land, building. security  |Property/ property/
property/ encashable encashable

Experience At least 2 years

Age 18 to 60 years [20 to 60 years

Land phone Business is required

Suitable for

Sole Proprietorship Firms, Partnership Firms,
Private limited Companies.




Information on

HH Bank Asia

Limited

Small & medium enterprise

Name of the Bank : Bank Asia Limited
SME Division

1. No. of employees working in SME Division:

= 38

2. No of Total employees : 185

3. Total number of SME Loan customer:

December 31, 2011 December 31, 2012 June 30, 2013
Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
3567 7205 5896 7231 9235 15635

4. Organogram of SME Division:

Head of SME Division

v

v }

v

v v

Credit Loan Recovery
Lzministration Section
Section (8)

(7)

Marketing
Section

9)

Credit Risk Compliance
Management Section
Section (6)

(7)

5. Loan disbursement decision: Centralized.
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7.9. Uttara Bank Limited

"mara Bank-one of the largest and oldest private-sector commercial bank in Bangladesh, with
wears of experience. Adaptation of modern technology both in terms of equipment and banking

practice ensures efficient service to clients.

- UBL is one of the largest private banks in Bangladesh. It operates through 216 fully computerized

srznches ensuring best possible and fastest services to its valued clients.

217 branches at home and 600 affiliates worldwide create efficient networking and reach

wapability. Uttara is a bank that serves both clients and country.

The bank has more than 600 foreign correspondents worldwide. Total number of employees nearly

bl

362. The Board of Directors consists of 15 members. The bank is headed by the Managing
Thrector who is the Chief Executive Officer. The Head Office is located at Bank’s own 18-storied

=uilding at Motijheel, the commercial center of the capital, Dhaka.
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: . Uttaran Small Busines: _ :
Features Nari Swanirbor ki Iilc::n S Service Loan Trading Loan Manufacturing Loan
To meet up the financial  |For having small capital to |For expansion and For Working Capital Working Capital /
Purpose requirement of Small do business. smooth running of /expansion of business |Expansion of business
women enterprise. professional activities
Repayment Through EMI

Loan Amount

Tk 1 to Tk 15 lacs

Tk. 1 to Tk 50 lacs

Interest Rate

10.00%

17.00%

Loan
Processing Fee

Tk.1000 to 4000+ VAT

Tk.1000 to 7000+ VAT

Early

Settlement Fee 2%
VAT 15.00%
Tenor 1 to 3 years 1 to 5 years 1 to 3 years
Immovable property,
Hypothecation of goods Hypothecation of stock Hypothecation of
. in trade, Land, building in trade & other fixed goods, personal
Security . .
Guarantee of assets, Deposit of guarantee, tangible
family members. Possession Deed of the assets as collateral.
shop, personal guarantee.
Experience At least 2 years
Age 21 to 55 years
Land phone Business is required ]

Suitable for

For Small women
enterprise

For Small Entrepreneur

Proprietorship /Partnership / Private Limited
Company/ others

Service oriented
organization.




same of the Bank

Information on

Small & medium enterprise

Uttara Bank Limited

SME Division

Total number of SME Loan customer:

I

WAL qivera gfercey wrfers

December 31, 2011 December 31, 2012 June 30, 2013
Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
564 59 875 234 1045 199

Organogram of SME Division:

Head of SME Division

v

v

!

v

4 SME Recovery dept. (7)

Administrative dept. (8)

Development dept. (8)

3. loan disbursement decision:

Centralized.

4. Total no. of employee engaged in SME service: 110

5. No. of employees working in SME Division: 24
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s er vice First

7.10. Premier Bank Ltd.”

v have extended their services with firm commitment to turn their prime motto "service first"
reality. They are committed to providing genuine value to their valued customers, partners,

oyees and communities.

2 the Bank's inception in October 1999, it has grown as a leading commercial bank in
igladesh and making significant contribution to national economy. The Bank has been
nuously improving and consolidating its credibility in financial sector by playing larger and
ified role. Their accomplishments continue to accumulate while they remain focused on

1ding better banking services to their valued customers.

v have already introduced our own ATM service, VISA debit card, SME centres and brokerage
se operation to improve efficiency and effectiveness of our Banking Services. They have been
sed as a first principal member of VISA International among local private commercial Banks

have both Domestic & International VISA Credit Cards.

They have commenced their off shore banking operation. They are working to set up new branches
& SME Centers in different prime locations to ensure our presence closer to their customers and
Sacusing on MasterCard, Merchant Banking, Premier TC, Mobile Banking, Remittance Service
and other comprehensive range of competitive financial service & products. They have already
emphasized & allocated substantial fund for Women Entrepreneur Financing. Besides, The Bank

aas established strong correspondent relationship across the globe.

The achievements of the past and well planned growth strategy have given them the confidence to

zow and prosper in the coming years with utmost satisfaction of all concerned.
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. " Working Capital Lease Finance/ Hire Women Entreprencur
F P k O g
eatures roject Finance Fhidies Pichis Work Order Finance Finance (WEF)
To run project, To meet up working For financing small and  |To meet any To meet up fund
purchase capital capital requirement. medium enterprise. justifiable working  |[requirement
Purpose Machinery, Office capital need
equipment
Repayment Through EMI
Loan Amount Tk 10 lacs to 1 Crore Tk 10 to 60 lacs Tk S lacs to 1 crore
Interest Rate 17.00% 18.00% 10.00%
Loan .
Processing Fee LOY%
Early
Settlement Fee Nane
VAT 15.00%
Tenor 1 to 5 years 1 to 3 years 1 to 5 years
Resident/commercial/ |Hypothecation of Hypothecation of goods  |Current assets
industrial property/ goods, personal in trade, Land, building (receivables, Stock
Security encashable securities. |guarantee, tangible Guarantee of family etc.) machinery, Land, buliding.
assets as collateral. members. equipments, land, o
buliding.
Experience At least 3 years
Age 21 to 60 years
Land phone Business is required
Suitable for Sole proprietorship, Partnership or Private Limited company




Premier Bank \

s ervice fFir st

Information on
Small & medium enterprise

Ma=me of the Bank : The Premier Bank Limited
SME Division

No. of employees working in SME Division of head office:
= 27
Total number of SME Loan customer:

As on December 31, 2011 As on December 31, 2012 As on June 30, 2013
Small Medium Small Medium Small Medium

Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
1365 312 1269 448 1354 492

= Organogram of SME Unit:

Head of SME division

;
v v v v

Business Development Small Medium Credit Risk
Dept. (6) Enterprise Enterprise Dept. Management (5)
Dept. (6) (9)

i

Loan disbursement decision: Centralized.

L

Total no. of employee engaged in SME service: 104
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¥ I i Mutual Trust Bank L"Ed.

The Company was incorporated on September 29, 1999 under the Companies Act 1994 as a public
wempany limited by shares for carrying out all kinds of banking activities with Authorized Capital
¢ Tk. 38,00,000,000 divided into 38,000,000 ordinary shares of Tk.100 each.

e Company was also issued Certificate for Commencement of Business on the same day and
was granted license on October 05, 1999 by Bangladesh Bank under the Banking Companies Act
©991 and started its banking operation on October 24, 1999. As envisaged in the Memorandum of
‘Association and as licensed by Bangladesh Bank under the provisions of the Banking Companies
Aot 1991, the Company started its banking operation and entitled to carry out the following types
¢ banking business:

A1 types of commercial banking activities including Money Market operations. Investment in
Merchant Banking activities. Investment in Company activities. Financiers, Promoters, Capitalists

= Financial Intermediary Services. Any related Financial Services.

Company (Bank) operates through its Head Office at Dhaka and 86 branches. The Company/
Sank carries out international business through a Global Network of Foreign Correspondent

7.11.1. Mission

Thev aspire to be the most admired financial institution in the country, recognized as a dynamic,
mnovative and client focused company that offers an array of products and services in the search

~or excellence and to create an impressive economic value.

7.11.2. Vision
Mutual Trust Bank's vision is based on a philosophy. They envision MTB to be:
Ume of the Best Performing Banks in Bangladesh.

7.11.2.1. The Bank of Choice. 7.10.2.2. A Truly World-class Bank.
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MTB Green . M Small Revolving M1
F MT 'is
i, Bhagyobati energy B! Digoon Business loan Mousumi
For the SMEs To set up For direct lending |To get loan double |To expand Provides working |For additional fund
owned by the renewable energy |in the agriculture  |amount of their business. capital for smooth |in some occasions,
Purpose women projects. sector. deposit, operation of the  [festivals and
entrepreneurs. business. seasons.
Repayment Through EMI
Loan Amount 1 to 50 lacs 2 to 50 lacs > l::;: 3 5to 20 lacs 1 to 50 lacs 1 to 50 lacs 1 to 10 lacs
Interest Rate 10.00% 17.00% 13.00% 17.00% 16.50% 17.00%
Loan: 1.00% 0.50% None 2.00% 2.00% 0.25% 1.00%
Processing Fee ' ” ’ ’ ' '
Early 0
%
Settlement Fee 2
VAT 15.00%
Tenor 1 to 3 years 1 to 5 years 1 to 12 months
Stocks, Machinery, Security 50% Fixed Hypothecation of goods .
Security Land, building, equipments, Deposit (FDR) of | in trade, Land, building, Guarantee of |-\ ‘2ngible assets
2 g . as colletaral.
land, buliding. loan amount. family members.
Experience At least 2 years e
Age 21 to 60 years
Land phone Business is required
For Small women |Such as solar, Crops cultivation, Any SME, For Small
enterprise biogas, wind, hydro|fisheries, livestock manufacturing,ser |Entrepreneur
Suitable £ and any other & poultry are the Sole proprietorship, Partnership or  |vice, trading or
unagiear potential priority sector Private Limited company farming.

renewable plant.




Mame of the Bank :  Mutual Trust Bank Limited
SME Division

_ Total number of SME Loan customer:

Information on
Small & medium enterprise

[~ fiBpa= 56 wies e
=1 Mutual Trust Bank Ltd.

TR
VO i PGESA O Y

December 31, 2011 December 31, 2012 June 30, 2013
Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
1527 254 2738 365 2898 423

_ Organogram of SME Division:

Head of SME Division

i

v I 5

v v

SME Administration Recovery dept.
Zevelopment Dept. (2) (4)
Dept. (5}

= Loan disbursement decision: Centralized.
& Total no. of employee engaged in SME service: 132

= No. of employees working in SME Division: 19

MIS dept. (3) Marketing (4)
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7.12.  IFIC Bank Limited

“meernational Finance Investment and Commerce Bank Limited (IFIC Bank) is banking company
“mcorporated in the People’s Republic of Bangladesh with limited liability. It was set up at the
wmstance of the Government in 1976 as a joint venture between the Government of Bangladesh and
sponsors in the private sector with the objective of working as a finance company within the
wountry and setting up joint venture banks/financial institutions aboard. In 1983 when the
Uovernment allowed banks in the private sector, IFIC was converted into a full-fledged
wommercial bank. The Government of the People’s Republic of Bangladesh now holds 32.75% of
e share capital of the Bank. Directors and Sponsors having vast experience in the field of trade

and commerce own 8.62% of the share capital and the rest is held by the general public.

7.12.1. Mission

Their mission 1s to provide service to their clients with the help of a skilled and dedicated
workforce whose creative talents, innovative actions and competitive edge make their position

snique in giving quality service to all institutions and individuals that they care for.

They are committed to the welfare and economic prosperity of the people and the community, they

Zerive from their inspiration and drive for onward progress to prosperity.

They want to be the leader among banks in Bangladesh and make their indelible mark as an active

partner in regional banking operating beyond the national boundary.

In an intensely competitive and complex financial and business environment, they particularly

focus on growth and profitability of all concerned.
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Loan Products

Retailers Transport S Working Kasy Project
Features P House Protyasha Muldhan Capital Commercial .
Loan Loan o Loan
Building loan Loan Loan
To meet To purchase of |For Individual |For SME For enterprises |To meet dayto  |To meet Tosetup/
working capital [Road, water enterprises(othe |business, owned |(other than day expenses business BMRE of
finance for any |transport for r than public Itd by women Public Lid for processing of |requirement [manufacturing/
small & retail |commercial use [company) entrepreneurs.  |Company) manufacturing of service unit for
Purpose entrepreneur.  |individual, having engaged in and selling business manufacturing/
business commercial manufacturing/ |product. enterprises. service industry
enterprise. plot. trading or
service.
Repayment Through EMI
Loan Size BDT 10000t0o | BDT 10 to BDT 5 BDT 50000 to BDT 2 to
BDT 2 lacs BDT 30 lacs | to BDT 25 lacs | BDT 3 lacs BDT 50 lacs
Tenor 12 to 36 months 18 to 36 months |36 to 60 months 12 to 36 months
Interest Rate 16.00% 15.50% 13.00% 15.00% 15.50% 14.00% 13.00% 14.50%
Loan Nt
processing BDT 500 1.00% 1.00% BDT 500 BDT 3000 BDT 2000 BDT 500
BDT 5000
fee
Penal Interest 2.00% 3.00% 2.00%
Seyie 1.00% 0.50% 0.50% 0.25% =
Charge
Security N Secured by Secured by legal Blodue:of Pro
Cc_'” - Transport, land, [legal mortgage |No Collateral ~ |mortgage Land, P F“’J ‘?g‘.].
orarera building of immovable |security of immovable Building o pasIL
security properties. properties. instruments.  [Report
Experience At least 2 years
[Age 25 to 60 years
Land phone Business is required
Suitable for Sole proprietorship, Partnership or Private Limited company




Deposit Products

Features

Arjon

Joma

Opening Balance

Minimum 50000

BDT 5000 to 50000

Interest Rate

Tiered

Tenor

1 to 3 years

3to 5 years

Credit facility

Up to 90% of deposited amount

Fees & Charge

Nil

Required Documents

Trade license, Registered partnership deed, Memorandum &

Article of Association and Board Resolution,




Z-> IFI

C BAN

LIMITED

Information on
Small & medium enterprise

Mame of the Bank IFIC Bank Limited

SME Division

o

1. No. of employees working in SME Division of head office:
= 7

1

Total no. of employee engaged in SME service: 125

3. Total number of SME Loan customer:

December 31, 2011 December 31, 2012 June 30, 2013

Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise

3565 3586 5442 4188 5375 4126

4. Organogram of SME Banking Department: N/A (N.B: SME Loans are interlinked with
general banking loans procedures.)

5. Loan disbursement decision: Centralized.
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VX AB Bank

7.13.  AB Bank Limited

A8 Bank Limited, the first private sector bank was incorporated in Bangladesh on 3 1st December
1951 as Arab Bangladesh Bank Limited and started its operation with effect from April 12, 1982.

48 Bank is known as one of leading banks of the country since its commencement 31 years ago.
¥ continues to remain updated with the latest products and services, considering consumer and
shent perspectives. AB Bank has thus been able to keep their consumer's and client's trust while

wrholding their reliability, across time.

During last 31 years AB Bank extended services at home and abroad. Currently AB Bank has 86
wcal branches, one foreign branch in Mumbai, India; 6 subsidiary companies including one
exchange company in UK, Off-shore Banking Unit and Custodial services. The Bank re-opened
e Bank’s Representative Office at Yangon, Myanmar and at London, UK extending its foreign

sperations.

The Credit Rating Agency of Bangladesh Limited (CRAB) awarded the Bank an AA3 rating in
e long term and ST-2 rating in the short Term. The bank chose to rename itself as AB Bank

Limited from Arab Bangladesh Bank Limited and the Bangladesh Bank put its affirmative stamp
on November 14, 2007.

The Bank decided to change its traditional color and logo to bring about a fresh approach in the
Snancial world; an approach, which like its new logo is based on bonding, and trust. The bank has
developed its logo considering the contemporary time. The new logo represents our cultural
"Sheetal pati" as it reflects the bonding with its clientele and fulfilling their every need. Thus the
new spirit of AB is "Bonding". The Logo of the bank is primarily "red", as red represents velocity
of speed and purity. The new logo innovates, bonding of affiliates that generate changes

considering its customer demand. AB Bank launched the new Logo on its 25th Anniversary year.

The bank has focused to bring services at the doorstep of its customers, and to bring millions into

banking channels those who are outside the mainstream banking arena. Innovative products and
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ices were introduced in the field of Small and Medium Enterj.irise (SME) credit, Women's

mrepreneur, Consumer Loans, Debit and Credit Cards (Local & International), ATMs, Internet
SMS Banking, Remittance Services, Treasury Products and Services, Structured Finance for
orporate, strengthening and expanding its Islamic Banking activities, Investment Banking,
specialized products and services for NRBs, Priority Banking, and Customer Care. The Bank has
successfully completed its automation project in mid-2008. It enables customers to get banking

services within the comfort of their homes and offices.

AB Bank has continuously invests into its biggest asset, the human resource to drive forward with
us mission "to be the best performing bank in the country.” The bank has introduced Dress Code
for its employees. Male employees wear designed ties and females wear Sharee or Salwar Kamiz,

2!l the dresses are consisted with the unique AB Bank logo.

AB 1s recognized as the people's choice, catering to the satisfaction of its cliental. Their satisfaction

= AB's success.

7.13.1. Vision

"To be the trendsetter for innovative banking with excellence & perfection".

7.13.2. Mission

"To be the best performing bank in the country".

7.13.3. Core Value

7.13.4. Compliances: They consider adherence to national policies and objectives a priority for
giving our customers the best financial support with corporate integrity, meaning a fully
compliant bank along with involvement in social development.

7.13.5. Customers: They give the best priority on our customer demand and through their
endless effort we assure the best satisfaction to their customers.

7.13.6. Shareholders: They assure the best return to our shareholders’ by commenced
performance over a rolling year.

7.13.7. Team Members: They provide secure, satisfying employment, ensuring the

contribution of each individual to the success of ABBL.
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Features Gatl Proshar Digun Sathl oto pu on wa
For additional |For long term |Double Term loan for |[For working Loan for new I’m‘_\.-vu-rking .
requirement of |financing of  |amount of loan |[CNG capital/ entrepreneur/ |capital
businesses. infrastructure |against value |[refueling fixed business. requirement as
Purpose development |of the savings |conversion/ investment. well as fixed
/capacity instrument Light investment of
building. (ABBL FDR, |Engineering/ women
DDS). project finance. entrepreneurs.
Repayment Through EMI
Loan Amount TK 15lacsto |TK 15lacsto [TK 10lac to |TK 15lacsto |TK 2 lacs to TK 5 lacsto |TK 2 lacs to
TK 500 lac TK 500 lac TK 100 lac TK 500 lac TK 10.00 lac  |TK 50 lac TK 2 Crore
Interest Rate 17.00% 17.00% 20% 17.50% 17.00% 17.00% 18.00%
Loan Processing Fee 0.25% 0.30% 0.25% 1.00% 0.50% 0.25%
Early Settlement Fee 1%
VAT 15.00%
Tenor 12 to 36 12 t0 60 12 to 36 12 to 60 12 to 36 months
months months months months
Registered Registered Stock and /or |Machineries or [Stocks or Registered  |Registered
mortgage mortgage receivables, stock and/or  |receivables or |mortgage of |mortgage of
of land & ofland & 1 (one) 3rd receivable, machineries/equ|land and properties,
Security buildings, buildings, party Registered ipment, building, stock or
stock or stock guarantee, mortgage, Third party, stocks book debts, PG
receivables. or receivables |Lien of savings|PG of spouse, |personal or of the
instrument. directors. guarantee. receivables. |spouse of the
borrower.
Experience At least 2 years |At least 3 years At least 2 years At least 3 years At least 2 years
Age 25to 65 years
Land phone Business is required
Suitable for Sole proprietorship, Partnership or Private Limited company
Land phone Business is required
Suitable for Sole proprietorship, Partnership or Private Limited company




MName of the Bank

Information on

Y AB Bank

Small & medium enterprise

AB Bank Limited

SME Unit

1. No. of employees working in SME Division of head office:

=12

2

Total no. of employee engaged in SME service: 122

Total number of SME Loan customer:

December 31, 2011 December 31, 2012 June 30, 2013
Small Medum Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
568 1253 562 1652 742 2503

4. Organogram of SME Banking Department:

Head of SME Division

v

I

v

¥ v

v v

_redit

Marketing
Unit (2)

Monitoring
Unit (2)

Recovery
Unit {3)

Women
entrepreneur unit (1)

Agriculture
Credit Unit (2)

5. Loan disbursement decision: Centralized.
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7.14. Dhaka Bank Limited

dangladesh economy has been experiencing a rapid growth since the '90s. Urbanization and
‘festyle changes concurrent with the economic development created a demand for banking
sroducts and services to support the new initiatives as well as to channelize consumer investments
= a profitable manner. A group of highly acclaimed businessmen of the country grouped together
o responded to this need and established Dhaka Bank Limited in the year 1995.
The Bank was incorporated as a public limited company under the Companies Act. 1994. The

Sank started its commercial operation on July 05, 1995.

The Bank has 62 Branches, 3 SME Service Centers, 6 CMS Units, 2 offshore Banking Unit across
e country and a wide network of correspondents all over the world.
The Bank offers the full range of banking and investment services for personal and corporate
rustomers, backed by the state of the art technology and a team of highly motivated Professionals.
s an integral part of our commitment to Excellence in Banking, Dhaka Bank now offers the full
=ange of real-time online banking services through its all Branches, ATMs and Internet Banking
Channels. Dhaka Bank Ltd. is the preferred choice in banking for friendly and personalized
services, cutting edge technology, tailored solutions for business needs, global reach in trade and

commerce and high yield on investments.
7.14.1. Mission

To be the premier financial institution in the country providing high quality products and services
nacked by latest technology and a team of highly motivated personnel to deliver Excellence in
Sanking.

7.14.2. Vision

They draw their inspiration from the distant stars. Their team is committed to assure a standard
that makes every banking transaction a pleasurable experience. They provide accuracy, reliability,
nmely delivery, cutting edge technology, and tailored solution for business needs, global reach in

rade and commerce and high yield on customers’ investments.
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Loan against

Commercial House Letter of Overdraft SME Mid Term
F L ’
eataree Building Loan AMELenes Baherss Credit Work Order Product
Acceptance
To finance part of To enjoy the services of |To provide export Availed to provide |To finance the partial (To finance all or
the estimated any commercial finance facility. the overseas funded requirement in |any of the costs of
construction /industrial plant, supplier of goods /  [business upon land, factory
Purpose costs of a commercial |machinery & equipment, services. awarding building,
building. vehicle ete. of a work order. machinery.
Repayment Through EMI
45% to 65% of the Max up to 75% of 60% to 90% of bill  [70% to 105% of the [35% to 40% 50% to 70% of the
estimated the acquiring cost. value. value of P1/ indent. |of net work order purchase price for
Loan Amount construction costs. value. land & buiiding,
machinery.
Interest Rate 19.50%
Loan Processing Fee 1.00%
Early Settlement Fee 2.00%
VAT 15.00%
3 months to
Tenor Il to 7 years 1 to 5 years :Zyi:ray sto 1'to3 months 4 year 1to 5 years
Hypothecation of ~ |Deposit of Possession | Hypothecation of goods, personal Quasi cash / duly
goods, personal Deed, Registered guarantee, tangible assets as collateral. demarcated non-
' guarantee, tangible |mortgages, personal . agr lcultural'm.gh land
Security assets as collateral. |guarantee, Hypothecati Land, Building. |/ land & building.

on of stock in trade &
other fixed assets etc.

Experience At least 3 years

Age 23 to 65 years

Land phone Business is required

Suitable for Proprietorship /Partnership / Private Limited Company/ others.




DHAKA /(N[

D

Information on
Small & medium enterprise

Mame of the Bank : Dhaka Bank Limited
SME Unit

1. No. of employees working in SME Unit of head office: 8

2. Total no. of employee engaged in SME service: 83

3. Total number of SME Loan customer:

December 31, 2011 December 31, 2012 June 30, 2013
Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
881 75 1256 138 1462 79

4. Organogram of SME Unit:

Head of SME Unit

v
v v

Credit Analyst BB Liaison section
Section (6) (1)

5. Loan disbursement decision; Centralized.
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Jamuna Bank limited

your partner for growth

A5, Jamuna Bank Limited

ing a 3rd generation Bank of Bangladesh, it focuses on remaining with time, managing change,
-eloping human capital, creating true customer’s value. Jamuna Bank Limited (JBL) is a
ing company registered under the Companies Act, 1994. The Bank started its operation from
“ed June 2001.

Bank provides all types of support to trade, commerce, industry and overall business of the
sountry. JBL's finances are also available for the entrepreneurs to set up promising new ventures
and existing industrial units. Jamuna Bank Ltd., the only Bengali named 3rd generation private

sommercial bank, was established by a group of reputed local entrepreneurs.

The Bank offers both conventional and Islamic banking through designated branches. The Bank
= being managed and operated by a group of highly educated and professional team with
&iversified experience in finance and banking. The Management of the bank constantly focuses on
understanding and anticipating customers' needs. Since the need of customers is changing day by
day, the bank endeavors its best to device strategies and introduce new products to cope with the
change. Jamuna Bank Ltd. has already achieved tremendous progress within its past 10 years of
speration. The bank has already built up reputation as one of quality service providers of the

country.

At present the Bank has real-time Online banking branches (of both Urban and Rural areas)
setwork throughout the country having smart IT-backbone. Besides traditional delivery points, the
bank has ATMs of its own, sharing with other partner banks and consortium throughout the

country.
7.15.1. Vision

To become a leading banking institution and to play a significant role in the development of the

country. The Bank is committed for satisfying diverse needs of its customers through an array of
products at a competitive price by using appropriate technology and providing timely service so
| that a sustainable growth, reasonable return and contribution to the development of the country

| " i "
. can be ensured with a motivated and professional work-force.
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Features Jamuna Jamuna Jamuna Jamuna Nari Jamuna |- NGO Jamuna

Bonik Chalantika Green Jantrik Uddogh Swabolombi Shohojogi Shachchondo
To settle foreign | To meet up To facilitate To procure help women To meet need of |To provide loan To meet up
S trade payment & |working capital establishment of |machinery or enterpreneur to  (need working facility through working capital
P import document |requirement eco friendly vehicle for SME  |get financial capital, and it's  |wholesale lending |requirement
retirement line. of the business. projects. business purpose. |freedom. collateral free. to the NGOs. of the business.

Repayment Through EMI

Vi Asiun BDT 5 lac to BDT 5 lac to BDT 1 lac to BDT 5 lac to BDT 3 lac to BDT 5 lac to BDT 1 lac to BDT 15 lac to
BDT 50 lac BDT 50 lac |BDT 300 lac BDT 50 lac BDT 50 lac BDT 25 lac BDT 50 lacs BDT 50 lac

Interest Rate 18.00% 16.00% 18.00% 18.00% 16.50% 16.50% 18.00% 16.50%

Loan o

Processing Fee 1.00%

Early 00%

Settlement Fee Ziou

VAT 15.00%

Tenor 4 to 6 months 12 to 36 months 12 to 60 months |12 to 60 months |12 to 42 months |12 to 36 months |12 to 48 months 12 to 48 months
Registered Up to BDT 25 lac |Up to BDT 25 lac |Registered 2 personal
mortgage of land is collateral is collateral Free. |mortgage of land & |guarantee.

) & builc?ings. stock Registered Mortgage of Free,Registered builc_l'mgs, stock or
Security or receivables. Property is required. mongage of land receivables. 4
& buildings.

Experience At least 2 years At least 5 years

Age 20 to 60 years 30 to 55 years

Land phone Business is required

Suitable for

'Sole proprietorship, Partnership or Private Limited company




S

Jamuna Bank limited
your partner for growth

Information on
Small & medium enterprise

Mame of the Bank : Jamuna Bank Limited
SME Division

1 No. of employees working in SME Division of head office:
= 27
1. Total no. of employees engaged in SME service = 126

3. Total number of SME Loan customer:

December 31, 2011 December 31, 2012 June 30, 2013
Small Medium Small Medium Small Medium

- Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
1251 125 2373 356 3362 263

£ Organogram of SME Unit:

Head of SME Division

v
¥ v v ¥

Marketing Credit Risk Management Recovery Dept. (6)
Department (8) Management (8) Information System
Dept. (4)

5. Loan disbursement decision: Centralized.
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7.16. Trust Bank Limilea

Trust Bank Limited is one of the leading private commercial banks having a spread network of 81
=ranches, 7 SME centers, 114 ATM Booths and 65 POS in 55 Branches across Bangladesh and
= .ans to open more branches to cover the important commercial areas in Dhaka, Chittagong, Sylhet
ind other areas in 2013. The bank, sponsored by the Army Welfare Trust (AWT), is first of its
wind in the country. With a wide range of modern corporate and consumer financial products Trust
Sznk has been operating in Bangladesh since 1999 and has achieved public confidence as a sound
und stable bank.

2 2001, the bank introduced automated branch banking system to increase efficiency and improve
customer service. In the year 2005, the bank moved one step further and introduced ATM services

“or 1ts customers.

since bank’s business volume increased over the years and the demands of the customers enlarged
= manifold, our technology has been upgraded to manage the growth of the bank and meet the

Zemands of our customers.

‘n January 2007, Trust Bank successfully launched Online Banking Services which facilitate Any
Zranch Banking, ATM Banking, Phone Banking, SMS Banking, & Internet Banking to all
customers. Customers can now deposit or withdraw money from any Branch of Trust Bank

nationwide without needing to open multiple accounts in multiple Branches.

“ia Online Services and Visa Electron (Debit Card), ATMs now allow customers to retrieve 24x7
sours Account information such as account balance checkup through mini-statements and cash

withdrawals.

Trust Bank has successfully introduced Visa Credit Cards to serve its existing and potential valued
customers. Credits cards can now be used at shops & restaurants all around Bangladesh and even
mternationally. Trust Bank is a customer oriented financial institution. It remains dedicated to
meet up with the ever growing expectations of the customer because at Trust Bank, customer 1s

always at the center.
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Trust Shufola Loan for Peak Seasons Agri-Business Loan for Light RITELTIIAI VIR
Heatures Bangladesh Poultry Farm Loan Loan Engineering e Tevelpmont
Loan Loan for Retirees
Purpose To meet up To meet up To meet peak To meet up For Working To meet up To purchase
working capital working capital season’s demand |working capital Capital or working capital  [Machinery &
requirement requirement for festivals. requirement. purchasing requirement. Equipment.
Machinery.
Repayment Through EMI
Lt A Tk 1 lac to Tk. 2 lac Tk. 2 lac Tk. 2 lac Tk. 2 lac Tk 1 lac to Tk. 2 lac
Tk 50 lacs to 20 lacs to 20 lacs to 50 lacs to 50 lacs Tk 20 lacs to 20 lacs
Interest Rate 18.00% 15.00% 15.00% 15.00% 15.00% 10.00% 15.00%
Loan Processing None
Fee
Early Settlement Nohis
Fee
VAT 15.00%
Tenor 1 to 5 years I 3 months to | yearl 1 to 3 months I | to 3 years 1 to 5 years | to 4 years 1 to 3 years
Land, building,
. Deposit of Possession Deed, Personal Guarantee of o Hypothecation of
Security all ﬂ?e Directors of Pvt.Ltd. company, Land, building. Land, buiiding Stg‘l;f in trade &
other fixed assets.
Experience At least 3 years At least 2 years  |At least 2 years
Age 25 to 60 years | 25to 55 years | 25to 50 years | 26 to 50 years 20 to 55 years 35 to 60 years
Land phone Business is required
For Bio-gas plant, Designed for retired
Solar energy, other rank army
Fisheries, Poultry, personnel,

Suitable for

Livestock, rural
manufacturing units.

Proprietorship /Partnership /
Private Limited Company/ others.




MName of the Bank

Information on

@ Trust Bank

Small & medium enterprise

Trust Bank Limited

SME Division

1. No. of employees warking in SME Division: 16

2. Total no. of employee engaged in SME service: 105

3. Total number of SME Loan customer:

December 31, 2011 December 31, 2012 June 30, 2013
Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
I 2285 203 3336 355 3743 530
4. Organogram of SME Division:
Head of SME Division
Business Wing Credit Wing

(12)

5. Loan disbursement decision: Centralized.

(3)

Page 71 of 116



@ ONE Bank

7.17. One Bank Ltd.

ONE Bank Limited was incorporated in May, 1999 With the Registrar of Joint Stock Companies

under the Companies Act. 1994, as a third generation private commercial bank in the private sector.

They strive for customers’ best satisfaction & earn their confidence. They manage & operate the
Sank in the most effective manner. They identify customer’s needs & monitor their perception
wwards meeting those requirements. The Bank is pledge-bound to serve the customers and the
community with utmost dedication. The prime focus is on efficiency, transparency, precision and
motivation with the spirit and conviction to excel as ONE Bank in both value and image. They

zain & develop all employees.

The name 'ONE Bank' is derived from the insight and long nourished feelings of the promoters to
reach out to the people of all walks of life and progress together towards prosperity in a spirit of

JTEness.

OBL is a private sector commercial bank dedicated in the business line of taking deposits from
public through its various saving schemes and lending the fund in various sectors at a higher
margin. The banks financing concentrate in both, working capital finance and long-term finance.
OBL has major concentration of financing in medium and large industries. Since the short-term
finance carries low risk compared to long-term finance; the financing strategy of OBL will assist

the bank to keep the risk at minimal.

While financing the industrial sector, the major concentration of the bank appeared to be in the
textile and RMG sector. OBL also involved in cement construction and transport sector financing.
The bank has shown its acumen in reducing its exposure from ship scrapping sector, steel re-rolling
where the bank had investment earlier. With an age of only 8 years, the OBL has taken initiative

to launch IT based banking products like ATM facilities, E-banking etc that are praiseworthy.
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7.17.1. Vision
To establish ONE Bank Limited as a Role Model in the Banking Sector of Bangladesh.

7.17.1.1.. To meet the needs of our Customers, Provide fulfillment for People and create
Shareholder Value.

7.17.2. Mission
7.10.1.1.  To constantly seek to better serve of Customers
7.10.1.2. Be pro-active in fulfilling the Social Responsibilities.
7.10.1.3. To review all business lines regularly and develop the best practices in the industry.
7.10.1.4. Working environment to be supportive of Teamwork, enabling the Employees to

perform to the very best of their abilities.
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Features 'Working Capital Finance Project Finance
Purchase vehicles, machines, office

Purpose Shon:t and Mid Term workin-g capital finance, faquipment, expeflsive medicgl ec!uipments to

Avail funds against secured investment. increase production, Office/Business

premises renovation.

Repayment Through EMI

Loan Amount BDT 5 lac to BDT 50 lac BDT 2 lacs to 50 lacs

Interest Rate 16.00% 17.00%

Loan Processing Fee BDT 5000

Early Settlement Fee 2.00%

VAT 15.00%

Tenor 1 to 3 years 1 to 5 years

Security :L);zgiﬁc;:‘;ni:;egistered mortgage, Hypothecation and registered mortgage.

Experience At least 2 years At least 3 years

Age 25 to 52 years

Land phone Business is required

Suitable for

Sole proprietorship, Partnership or Private Limited company




Information on

Small & medium enterprise

Name of the Bank One Bank Limited

SME Division

2 No. of employees working in SME Division:
= 15

2 Total no. of employee engaged in SME service: 142

Total number of SME Loan customer:

L

| December 31, 2011 December 31, 2012 June 30, 2013

| Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise

| 1922 259 2404 363 2596 400

4 Organogram of SME Division:

Head of SME Division

v

v ¥

3

SME Business Unit (6) Reporting & MIS (3)

3. Loan disbursement decision: Centrally

Recovery &

Monitoring Wing (5)
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-

Commlttod to Cordial Service

7.18. Shajalal Islami Bank Limited

shahjalal Islami Bank Limited (SJIBL) commenced its commercial operation in accordance with
orinciple of Islamic Shariah on the 10th May 2001 under the Bank Companies Act, 1991. During
st twelve years SJIBL has diversified its service coverage by opening new branches at different
srategically important locations across the country offering various service products both
mvestment & deposit. Islamic Banking, in essence, is not only interest-free banking business, it
carries deal wise business product thereby generating real income and thus boosting GDP of the
zconomy. Board of Directors enjoys high credential in the business arena of the country,

\Management Team is strong and supportive equipped with excellent professional knowledge.

7.18.1. Vision

To be the unique modern Islami Bank in Bangladesh and to make significant contribution to the
national economy and enhance customers' trust & wealth, quality investment, employees' value

and rapid growth in shareholders' equity.

7.18.2. Mission
7.18.2.1. To provide quality services to customers.
7.18.2.2. To set high standards of integrity.
7.18.2.3. To make quality investment.
7.18.2.4. To ensure sustainable growth in business.
7.18.2.5. To ensure maximization of Shareholders’ wealth.
7.18.2.6. To extend our customers innovative services acquiring state-of-the-art technology
blended with Islamic principles.

7.18.2.7. To ensure human resource development to meet the challenges of the time.
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Features Small Business Investment Scheme | Prottasha for Women Entrepreneur Prottasha for Small Enterprises
; . To fectworking sapiial sequiretiients & To meet working capital requirements &
Purpose To meet small business investment need |purchase fixed assets except land and
- purchase fixed assets.
building.
Repayment Through EMI
Loan Amount Tk 50000 to Tk S lacs Tk 2 to 15 lacs Tk 2 to 30 lacs
Profit Rate 15.00% 10.00% 19.00%
Lo, 2.00%
Processing Fee
Early
1.00%
Settlement Fee °
VAT 15.00%
Tenor 12 to 36 months 1to 5 years
Hypothecation of Stock/Equipments,
SEGiiR Personal guarantee of the client,
vy spouse and adult son(s) & daughter(s),
immovable property, Land, building.
Experience At least 2 years .
Age 21 to 65 years
Land phone Business is required
Wholesaler, Retailer, Small
. hianutactueer/Broducer E.md Tracker, Small sized Trading, Manufacturing and Service
Suitable for Small & Cottage Industries, other

existing & new small business, micro &
small industries and commerce etc.

oriented business, Agro-based industries and non-firm business.




{’&"\ Shahjalal Islami Bank

. Committed to Cordial Service
Information on
Small & medium enterprise
Name of the Bank : Shahjalal Islami Bank Limited
SME Division
Total number of SME Loan customer:
December 31,2011 December 31,2012 June 30,2013 |
Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
1132 325 1865 443 1563 342

(&8

_j.

it

QOrganogram of SME Divisicn:

Head of SME Division

v

'

SME Recovery dept. (4)

v

{

MIS dept. (3)

Business Development dept. (3)

Loan disbursement decision: Centralized.
No. of ernployees working in SME Division: 11

Total no. of employee engaged in SME service: 106
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: . Social Islami Bank Ltd
7.19. Social Islami Bank Ltd.

The Social Islami Bank Limited (SIBL), a second-generation bank, operating since 22 November,
1995 based on Shariah Principles, has now 86 branches all over the country with two subsidiary
companies - SIBL Securities Ltd. & SIBL Investment Ltd. Targeting poverty, Social Islami Bank
Ltd. is indeed a concept of 21st century participatory three sector banking model in one. In the
formal sector, it works as an Islamic participatory Commercial Bank with human face approach to

credit and banking on the profit and loss sharing.

it is a Non-formal banking with informal finance and credit package that empowers and humanizes
real poor family and create local income opportunities and discourages internal migration. It is a
Development Bank intended to monetize the voluntary sector and management of Waqf, Mosque
properties and introducing cash Waqf system for the first time in the history. In the formal
corporate sector, this Bank would, among others, offer the most up to date banking services
through opening of various types of deposit and investment accounts, financing trade, providing
letters of guarantee, opening letters of credit, collection of bills, leasing of equipment and
consumers' durable, hire purchase and instalment sale for capital goods, investment in low-cost
housing and management of real estates, participatory investment in various industrial,

agricultural, transport, educational and health projects and SO on.

The bank has taken a renewed drive aiming at consolidating its business in more focused areas
covering SME and Agro-finance with emphasis on searching for alternative delivery channel under
which SMS banking and mobile based remittance payment systems that are gradually introduced
to disseminate the SIBL services to the doorsteps of the customers. The bank has already

ntroduced Internet banking and launched some new products to strengthen its business.

SIBL is a pioneer in introducing on-line banking among all the Islami Banks of the country with
state of the art banking software. The state-of-the-art banking software of the bank will enable to

perform as any branch real time banking service to the clients. SIBL is supported by core banking
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Sccial Islami Bank Ltd,

solutions and products & services are strongly backed by IT infrastructure, which are upgraded &
expanded on continuous basis. SIBL has set its strategy to convert all its banking activities from
raditional branch-based banking system to an ideal blending of both centralized processing unit
{CPU). SIBL ensures security, safety and hassle free faster transactions from end to end. Moreover,
the bank is effectively adopting regulatory guidelines on IT risk management.
The bank ensures to provide better integrated idea of formal, informal & voluntary banking in the
same platform. SIBL lays emphasis on employment generated, environment friendly ahd green
banking based investment keeping an eye on equitable distribution of resources over geographical

territory for sustainable growth of macro economy of the country.

The Bank's continuous effort has been to increase the shareholders' value, and be valued as a
compliant organization. The Corporate Governance systems in SIBL ensure transparency and
accountability at all levels in conducting business. SIBL in its journey towards continuous

excellence has changed its brand logo recently. We take pride in our new logo.
7.19.1. Vision

In journey towards continuous excellence they are striving to become the country's leading Islamic
Bank offering one-step service of an wide range of value added products and services meeting the
needs of our customers; conducting our business ethically in accordance with the laws of Shariah
while optimizing best utilization of the most modern state-of-the-art technological solutions

through creation of pro-active organizational culture based on sound team spirit, fairness etc.

7.19.2. Mission
7.19.2.1. Transformation into a service-oriented technology-driven profit earning Bank
7.19.2.2. Ensure fast, accurate and best-in-class customer service
7.19.2.3. Balanced & sustainable growth strategy
7.19.2.4. Optimum return on shareholder's equity
7.19.2.5. Introducing innovative Islamic Banking Products
7.19.2.6. Attract and retain high quality human resources
7.19.2.7. Empowering real poor families and create local income opportunities

7.19.2.8. Providing support for social benefit by way of mobilizing Funds and social services.
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Features Baim- SME HPSM- SME Bai- Muajjal Baim- Micro-Enterprise
Continuous Investment to Term Investment to purchase |Term Investment to meetup |Term Investment to purchase

Purpose meet up working capital fixed asset & transport. working capital requirement. |raw materials / goods.
requirement.

Repayment Through EMI

Loan Amount

Tk 5 lacs to Tk 5 crore

Tk. 1 lac to Tk 5 crore

Tk 50000 to 5 lacs

Profit Rate 18.00% 17.00% 17.50%
Loan Processing 1.00%
Fee
Early Settlement 1 50%
Fee
VAT 15.00%
Tenor 3 to 12 months 2 to 5 years 1 to 5 years 1 to 3 years
Securi Land, building, hypothecation of Stock/Equipments, Guarantee of family members,
4 machinery, transport.
Experience At least 2 years
Age 21 to 60 years
Land phone Business is required
Suitable for Sole proprietorship, Partnership or Private Limited company




Information on
Small & medium enterprise

Name of the Bank Social Islami Bank Limited

SME & Agricultural Finance Division

1. Total number of SME Loan customer:

December 31, 2011 December 31, 2012 June 30, 2013
Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
876 65 1543 117 1876 187

2. Organogram of SME Division:

Head of SME Division

y

¥ v

SME Approvat Unit, (4) SME Administration Unit and (6)

SME Monitoring &
Recovery unit (4)

3. Loan disbursement decision: Centralized.
4. No. of employees working in SME Division: 15

5. Total no. of employee engaged in SME service: 123
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7.20. EXIM Bank Ltd.

Export Import Bank of Bangladesh Limited was established in the year 1999 under the leadership
of Late Mr. Shahjahan Kabir, Founder Chairman who had a long dream of floating a commercial
nank which would contribute to the socio-economic development of our country. He had a long
experience as a good banker. A group of highly qualified and successful entrepreneurs joined their
hands with the founder chairman to materialize his dream. Indeed, all of them proved themselves
in their respective business as most successful star with their endeavor, intelligence, hardworking
and talent entrepreneurship. Among them, Mr. Nazrul Islam Mazumder who is an illuminated
business tycoon in the Garments business in Bangladesh became the Honorable Chairman after
the demise of the honorable founder chairman. He is also the chairman of Bangladesh Association
of Banks (BAB). Under his leadership, BAB has emerged as an effective forum for exchanging
views on problems being faced by the banking sector of Bangladesh and for formulating common

policy guidelines in addressing such problems.

This Bank starts functioning from 3rd August, 1999 with its name as Bengal Export Import Bank
Limited. On 16th November 1999, it was renamed as Export Import Bank of Bangladesh Limited
with Mr. Alamgir Kabir as the Founder Advisor and Mr. Mohammad Lakiotullah as the Founder
Managing Director respectively. Both of them have long experience in the financial sector of our
country. By their pragmatic decision and management directives in the operational activities, this
bank has earned a secured and distinctive position in the banking industry in terms of performance,
growth, and excellent management. Under the leadership of Mr. Lakiotullah, the Bank has
migrated all of its conventional banking operation into Shariah Based Islami Banking in the year
July 2004.

In the year 2006, Mr. Kazi Masihur Rahman became the Managing Director of the bank when Mr.
Lakiotullah left the bank after completion of his successful 7 years as MD. Mr. Kazi served in the
bank for next five years. Under his leadership, the bank has been placed on a state of the art
centralized IT platform with two modern data centers where world renowned core banking
software TEMENOS T24 is running along with some alternate delivery channels like ATMs and
SMS banking
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In 25th August, 2011, Mr. Md. Fariduddin Ahmed has joined in the bank as Managing Director.
With his long experience in the Shariah Based Islami banking in Bangladesh, EXIM Bank is going

to take a new shape where [T-enable banking service will spread in the market.

7.20.1. Vision

The vision is ‘Together Towards Tomorrow’. They believes in togetherness with its customers, in
its march on the road to growth and progress with service. To achieve the desired goal, there will
be pursuit of excellence at all stages with climate of continuous improvement, because, in Exim

Bank, they believe, the line of excellence is never ending.

7.20.2. Mission
The Bank’s mission gives emphasis to:
1. Provide quality financial services especially in Foreign Trade.
Continue a contemporary technology based professional banking environment.
Maintain corporate & business ethics and transparency at all levels.

2
3
4. Sound Capital Base & ensure sustainable growth.
5. Fulfill its social commitments and

6

Above all, to add positive contribution to the national economy.

7.20.3. Corporate Culture

During the last two decades Corporate Culture has become an important theme in business as an
intangible concept which clearly plays a meaningful role in corporations, affecting employees and
organizational operations. It is not the only determinant of business success or failure, a positive
culture can be a significant competitive advantage over organizations with which a firm competes.
EXIM bank, as a cooperative bank, believe if the employees identify with the culture, the work
environment tends to be more enjoyable, which boosts morale and leads to increased levels of

teamwork, sharing of information, and openness to new ideas.
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Features EXIM Uddyog EXIM Abalamban EXIM Kishan
Helps to provide fixed and working  |For the purpose of working capital Farmers specially share cropper and
Purpose capital. finance and/or fixed assets purchase. marginal farmers are getting agricultural
investment without collateral security.
Repayment Through EMI
Loan Amount Tk. 2 lac to Tk. 10 lacs Tk. 1 to Tk. 50 lacs Tk 10000 to 20 lacs
Interest Rate 17.00% 18.00% 13.00%
Loan Processing 1.00% None
Fee
Early Settlement None
Fee
VAT 15.00%
Tenor 1 to 3 years 1 to 5 years
Hypothecation/mortgage on fixed and floating assets of the business, personal
Security guarantee of two local persons (acceptable to bank), land. For leased property, None. If required land, buliding.
security may be basis of nature of the investment proposal.
Experience At least 2 years At least 3 years None
Age 21 to 60 years 2510 65 years
Land phone Business is required
Suiitable for Poultry, dairy, fisheries, and agro- General business and Workshop & light |Crops, Fisheries, Livestock, Bio-gas,

based industries.

engineering etc.

Farm Machineries.




Information on
Small & medium enterprise

Name of the Bank Exim Bank Limited

SME Division

1. Total number of SME Loan customer:

December 31, 2011 December 31, 2012 June 30, 2013
Small Medium Small Medium Small Medium
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
875 78 1567 213 1243 364

2. Organogram of SME Division:

Head of SME Division

v
v v v

SME Recovery dept. (4) Credit Administration dept. (4)

Business Development
dept. (3)

Loan disbursement decision: Centralized.
No. of employees working in SME Division: 12

Total no. of employee engaged in SME service: 89
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Chapter 8: Findings

5.1.  Findings

SME service in our country became more attractive to all kind of business owners. All kind of

banks are already started providing the SME services to the small and medium business owners.

They are creating new facilities to make it more helpful for the business owners. They are trying

o help poor people and family by providing this service to the women. The government of

Bangladesh also paying attention in this service, so the small and medium business owners can get

more benefits from the banks and others who provide this service to them.

Target & Disbursement of SME Loan from January to December, 2011 (Amount TK in Crore)

N aF SME Target ‘ Total SME % of SME
Ranks for Disburse-ment Jan to Achievement to
2011 Dec, 2011 Target
Standard Chartered Bank 899.3 710.03 78.95%
Islami Bank Bangladesh Ltd. 11000 11399.38 103.63%
BRAC Bank Ltd. 3200 3559.39 111.23%
Eastern Bank Ltd. 1008 1194.03 118.46%
Prime Bank Ltd. 1050 1006.35 95.84%
Bank Asia Ltd. 265 225.69 85.17%
Dutch bangla Ltd. 2000 3086.8 154.34%
Premier Bank Ltd. 580.67 336.36 57.93%
Mercantile Bank Ltd. 350 295.56 84.45%
AB Bank Ltd. 3250 3222.49 99.15%
[FIC Bank Ltd. 1100 1422.52 129.32%
Trust Bank Ltd. 150 234.08 156.05%
Mutual Trust Bank Ltd 300 189.74 63.25%
EXIM Bank Ltd. 1692.95 4309.39 254.55%
Jamuna Bank Ltd. 472.5 704.42 149.08%
One Bank Ltd. 384 548.57 142.86%
Dhaka Bank Ltd. 600.72 570.42 94.96%
| Uttara Bank Ltd. 2000 2993.96 149.70%
| Shahjalal Islami Ltd. 350 232.85 66.53%
| Social Islami Ltd. 250 525.89 210.36%
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£.1.1. Total SME Loan Disbursement from January to December, 2011

Total SME
Disbursement Jan to Standard Chartered
Bank
Shahjalal Istami Ltd. Dec, 2011 - 2%
1% Social Islami Ltd.
Dhaka Bank Ltd. 1%

One Bank Ltd.
1%

2%

Jamuna Bank Ltd.
2%

EXIM Bank Ltd.
12%

Mutual Trust Bank Ltd
1%
Trust Bank Ltd.
1% IFIC Bank Ltd.
4%

Mercantile Bank Ltd. f

1% ==rea

Premier Bank Ltd. Bank Asia Ltd. Prime Bank Ltd.
1% 1% 3%

Eastern Bank Ltd.
3%

Chart 1: Total SME Disbursement Jan to Dec, 2011

From the above chart we find that in case of disbursement of SME loan Islami Bank achieves 31%

which is highest. Followed by EXIM Bank 12 %, AB Bank 9 %.
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Total o Total % of Disbuarsem
Name of outstandin o?]?iat:ncj- Ofti:[l];_ 'l"sat/[%t SME SME %to % to % to T % to % to ent to
g balance R . g Disburse- |Achievem| Small |Disburse] Service | Disburse| Trade | Disburse & Disburse | Women | Disburse new
Banks ingof |ingiototal| for turing
of loans & | _, ment Jan-{ entto ment ment ment ment ment |Entreprene
SME loan Loan 2012
advances Dec,2012| Target \r
Standard Chartered Bank 11469.97| 1525.79 13.30% 899.3] 1065.35| 118.46%| S518.48| 48.67%| 110.23| 10.35% 576.4| 54.10%| 378.72| 35.55% 87 0.82% 25.37
[slami Bank Bd Ltd. 38128.55 18275 47.93% 12500 19931| 159.45% 13404| 67.25% 326 1.64% 10714) 53.76% 8891 44.61% 664 3.33% 3177.18
BRAC Bank TLtd. 10300.38] 5054.37| 49.07% 3000| 3716.38] 123.88%| 3131.39| 84.26%| 66.19| 1.78%| 3269.45| 87.97%| 380.74| 10.24%| 21.93| 0.59% €92.65
Eastern Bank Ltd 8649.27| 1337.32 15.46% 1058 1369.99| 129.49%| 432.56| 31.57% 152.9] 11.16%| 985.87| 71.96%| 23 1.22} 16.88% 59.77| 4.36% 196.19
Prime Bank Ltd. 15425.78( 2257.14 14.63% 1200| 451.56] 37.63%| 304.51| 67.44%| 1865 4.13%; 393.84| 87.22% 39.07‘ 8.65% 37| 0.82% 40.88
Bank Asia Lid. 9128.64 1295.6 14.19% 400 868.31| 217.08%]| 183.55| 21.14%| 141.29] 16.27%| 585.59| 67.44% 141.43| 16.29% 23.55| 2.71% 65.18
Dutch bangla Ltd. 9127| 2264.85| 24.81% 2000| 2513.71] 125.69%| 1191.7| 47.41%| 59.88 2.38%| 1713.1| 68.15%| 740.73| 29.47% 117 0.47% 104.02
Premier Bank Ltd. 5077.68| 2126.66 41.88% 600 847.48| 141.25%| 393.16| 46.39%| 111.21] 13.12%| 519.16] 61.26%| 217.11| 25.62% 16.62] 1.96% 61.99
Mercantile Bank Lid. 9156.64 455.31 4.97% 400 357.61| 89.40%| 357.61 100% 37.97] 10.62%| 262.56| 73.42% 57.08| 15.96% 20.73] 5.80% 3.84
AB Bank Ltd. 10428.73| 3173.78| 30.43% 3500{ 3512.88| 100.37%| 1734.12| 49.36%| 240.55| 6.85%| 2407.69| 68.54%| 864.64| 24.61%| 69.91%| 1.99% 57.24
IFIC Bank I.td. 7501.97| 2396.64| 31.95% 1565 1546.43| 98.81% 713.4| 46.13%| 87.98| 3.67%| 1056.57| 68.32%| 401.88| 25.99% 527 0.34% 94.61
Trust Bank Ltd. 5429.55 396.24 7.30% 250f 305.18] 122.07%)| 190.62) 62.46%| 25.69] 8.42%) 214.83} 70.39% 64.66| 21.19%| 12.66) 4.15% 313
Mutual Trust Lid. 5606.16 372.33 6.64% 300 168.36| 56.12% 152] 90.28% 3721 2.21%| 147.83| 87.81% 16.81] 9.98% 63| 3.74%| , 2793
EXIM Bank Ltd. 11695.78| 5206.89| 44.52%| 3655.56| 4775.32| 130.63%| 1875.76| 39.28%| 864.82 18.11%| 3000.41| 62.83%| 910.09| 19.06%| 494.35| 10.35% 93.82
Jamuna Bank Ltd. 5469.12 598.09 10.94% 520 626.89| 120.56%| 292.59| 46.67% 8.5 1.36%| 483.93| 77.20%| 134.46| 21.45%| 10.18] 1.62% 472
One Bank Ltd. 5975.8 705.67 11.81% 450 753.74| 167.50%| 495.36| 65.72% 32.59 4.32%; 595.67| 79.03% 125.48| 16.65% 304| 4.03% 33.59
Dhaka Bank Ltd. 8948.24 477.03 5.33% 650 585.471 90.07%| 490.73| 83.82% 71.02 12.13%| 400.76| 68.45% 113.69| 19.42% 647 1.11% 19.24
Uttara Bank Ltd. 5932.48 3419.26| 57.64% 2500 2867.74| 114.71%| 1240.92| 43.27%| 151.62| 5.29%| 1668.31| 58.18%| 1047.81| 36.54%| 81.89 2.86% 233.63
Shahjalal [slami Ltd. 10005.5( 1450.94 14.50% 400 1034.44| 258.61%| 356.68| 34.48%| 5839 5.64%| 760.61| 73.53%| 215.44] 20.83%| 5879 5.68% 135.15
Social [slami Ltd. 7515.25 686.88 9.14% 850 855.23( 100.62%| 597.27| 69.84% 9.85 1.15%| 767.24| 89.71% 78.141  9.14% 9.36] 1.09% 208.05




8.1.2. % SME outstanding to total Loan from January to Dece;ilber, 2012

% SME outstand-

Ing to tota] Loan Standard Chartered

Bank
Shahjalal Islami Ltd.  Social Islami Ltd. 3%

3% 2%

Dhaka Bank Ltd.
1%
One Bank Ltd.
3%
Jfamuna Bank Ltd.
2%

Islami Bank Bd Ltd.
11%
BRAC Bank Ltd.
11%

~ Prime Bank Ltd.
3%

Eastern Bank Ltd

3%
EXIM Bank Ltd.

10%

Bank Asia Ltd.
3%
Mutual Trust Ltd.

1% Dutch bangla Ltd.
Trust Bank Ltd. 5%

2%

Mercantile Bank Ltd.
1%

Chart 2: % SME outstanding to total Loan, from January to December, 2012

In 2012 in case of outstanding total loan Uttara Bank has highest outstanding loan which is 13%,

and followed by Brac Bank & Islami Bank 11%, followed by EXIM Bank 10% in the year 2012.

Page 90 of 116



>]

8.1.3. Sector wise SME Loan Disbursement for Small Industry, from January to December,
2012

% to
Disburse-ment (Small)

Social Islami Ltd.

6% Standard Chartered
Shahjalal islami Ltd. Bank

3% Islami Bank Bd Ltd.

6%

Uttara Bank Ltd.
4%

Eastern Bank Ltd
Dhaka Bank Ltd. 3%

7%

One Bank Ltd.

6%
\ Bank Asia Ltd.
Jamuna Bank Ltd. .‘ 2%
4% ", Dutch bangla Ltd.
4%
EXIVi Bank Ltd.
3% Mutual .
Trust Ltd. Premier Bank Ltd.
8% A%

Trust Bank Ltd.
59% IFIC Bank Ltd. AB Bank Ltd.
4% 4%

Chart 3: Disbursement of Small Industry, SME Loan from January to December, 2012

In case of small industry Mercantile Bank provided the highest amount of loan in 2012 which is

9 % followed by Mutual Trust Bank 8%, Brac bank 7%.
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=}
Sector wise SME Loan Disbursement for Service Sector, from January to December,
2012

% to
shahjalal  Disbursement (Service)

Islamni
Ltd. Social Islami Ltd.
49 1%

Uttara Ba/rzk Ltd. ’ Islami Bank Bd Ltd.
4% 1% BRAC Bank Ltd.
1%
Dhaka Bank Ltd.
9%
One Bank Ltd. i Prime Bank Ltd.
3% 9%
Jamuna Bank Ltd.
1%

Mutual Trust Ltd,
2%

Dutch bangla ttd.
2%

IFIC Bank Ltd.
3%

Chart 4: Disbursement of SME loan to Service Sector, from January to December, 2012

In case of service sector EXIM Bank provided the highest amount of loan in 2012 which is 13 %
followed by Brac bank 12%, Prime Bank 9%.
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| 8.1.5. Sector wise SME Loan Disbursement for Trade Sector, i’i'om January to December,

2012

% to

2 Standard
Disbursement Chartsrsd

. Bank

Social '2';”“ L tslami B3hk Bd Ltd.
Shahjalal Islami Ltd. 4%
5%
Uttara Bank Ltd. BRAC

Eastern Bank Ltd
5%

Bank

‘ Ltd.

Dhaka Bank Ltd. _ 6%
5% . ¢

4%

Jamuna Bank Ltd.

5%
> Dutch bangla Ltd.
EXIM Bank Ltd. Mutual 5%
4% Trust
Ltd, Premier Bank Ltd.
6% 4%

Mercantile Bank Ltd.

Trust Bank Ltd. 5%
5% IFIC Bank Ltd. AB Bank Ltd.

5% 5%

Chart 5: Disbursement of SME Loan to Trade Sector, from January to December, 2012

Brac Bank, Prime Bank, Mutual Trust Bank, One Bank & Social Islami Bank jointly invested

most in trade sector which is 6%.
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. 8.1.6. Sector wise SME Loan Disbursement in Manufacturiné :Industry, from January to

December, 2012

Shahjalal Islami Ltd.
5%

Uttara Bank Ltd.

Dhaka Bank Ltd. 9%

5%

One Bank Ltd.
4%

Jamuna Bank Ltd.
5%

EXIM Bank Ltd.
4%

% to
Disbursement (Manufacturing)

Social tstami Ltd.

2%

Standard Chartered
Bank
8%

islami Bank Bd Ltd.
10%

BRAC Bank Ltd.
2%

Eastern Bank Ltd
4%

rime Bank Ltd.
2%

Dutch bangla Ltd.
e
Mutual Trust Ltd. Brir
2% IFIC Bank Bank
Trust Bank Ltd. Ltd. AB Bank Ltd.
5% 6% Ltd. 6%

Mercantile Bank Ltd.
1%

Chart 6: Disbursement of SME Loan in Manufacturing Industry, from January to December, 2012

On the other hand in 2012 in manufacturing industry Islami Bank (10 %) provided the highest
amount of loan followed by Uttara Bank 9%, Dutch Bangla Bank 7%.
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8.1.7. Sector wise SME Loan Disbursement to Women Entre-[;reneurs, from January to
December, 2012

% to
Disbursement (Women)

Social Islami Ltd.

2%
’ Standard Chartered

Barik BRAC Bank Ltd.

1%

Islami
Bank Bd
Ltd.

6%
Prime Bank Ltd.
Eastern Bank Ltd 1%
Dhaka Bank Ltd. 2%
2%
Bank&srau:d Dutch bangla Ltd.

% 1%
- ‘ Premier Bank Ltd.
_—=vi= P A 3%

Jamuna Barnk Ltd. ' '
3%

AB Bank Ltd.
3%

IFIC Bank Ltd.
1%

Mutual Trust Ltd.
6%

Chart 7: Disbursement of SME Loan to Women Entrepreneurs, from January to December, 2012

By providing 18 % loan of total loan to woman entrepreneur Exim Bank hold the top position,
followed by Merchentile Bank 10 %, Sahjalal Islami Bank 10%.
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Total

outstandin Balance | % SME SME Total % of Disburse
Name of ¢ balance ogtstand— ogtsland— Targét .S ME< SME ' .% to o "’/o to .% to Manufac .% to .% to ment to
Banks of 1ng of ing to for Disburse-| Achieve | Small |Disburse-| Service | Disburse | Trade | Disburse turing Disburse | Women | Disburse | new
loans & Sivik total 3013 ment Jan-| ment to ment ment ment ment ment | Entrepre
advances loan Loan Jun, 2013| Target neur

Standard Chartered Bank 11701.52| 1737.76| 14.85% 1020 444.06| 43.54%| 267.32 60.20%| 61.23| 13.79%| 25629 57.72%| 126.54| 28.50% 4.1 092% 23.74
Islami Bank Bd Ltd. 39148.21 16803| 42.92%] 20000 11361 56.81% 6614| 58.22% 439|  3.86% 6965 61.31% 3957| 34.83% 712 6.27%| 55129
BRAC Bank/Ltd. 10396.84 4858| 46.73% 3301 1704 51.62% 1388 81.46% 47 2.76% 1471 86.33% 186 10.92% 7 041% 525
Eastern Bank Ltd 8921.07| 1982.41| 22.22%| 1060.04| 1464.17| 138.12%| 405.82| 27.72%| 70.45| 4.81%| 104323| 71.25%| 350.49| 23.94% 41.74| 2.85%| 203.99
Prime Bank Ltd. 1445042 106043 7.34% 1500 431.84| 28.79%| 31479 72.90%| 4275 9.90%| 30468 70.55% 8441 19.55% 0.61] 0.14%| 13929
Bank Asia Ltd. 951581 13543 14.23% 1000| 1124.77| 112.48%| 190.86| 16.97%| 25855| 22.99%| 63849 56.77%| 227.73| 20.25% 4.06| 0.36%| 977.62
Dutch Bangla Ltd. 10047.67| 2308.3| 22.97% 2000| 1411.18| 70.56%| 760.74| 53.91% 579 041%| 1022.57| 7247%| 382.64| 27.11% 669 047%| 108.17
Premier Bank Ltd. 4897.63| 187575 38.30% 700 309.81| 44.26%| 190.23| 61.40%| 29.02| 937%| 18665 60.25% 94.14| 30.39% 3.15 1.02% 59.98
IFIC Bank Ltd. 730031 2187.2| 29.96% 1700 710.64| 41.80% 366.7| 51.60%| 40.66| 6.22%| 486.17| 68.41%| 183.81| 25.87% 62| 087% 84.07
AB Bank Ltd. 11818.99( 3536.78| 29.92%| 3643.83| 2027.96| 55.65%| 943.07 4;).50% 88.32| 4.36%| 1422.94| 70.17% 516.7| 25.48% 3468 1.7M% 41.03
Mercantile Bank Ltd. 9364.32| 495.63| 529% 503| 203.08) 40.37%| 203.08 100%| 11.33| 5.58%| 132.85| 6542% 58.9 29% 14.74|  7.26% 2.71
Trust Bank Lid 6629.11| 462.72| 6.98% 300] 219.14| 73.05%| 121.61| 55.49%| 2544| 1161%| 149.74| 68.33% 43.96( 20.06% 1118 5.10% 62.34
EXIM Bank Ltd. 13023.07] 5679.75| 43.61%| 4014.15| 2183.98] 54.41%| 968.58| 44.35%| 25596| 11.72%| 1056.18| 4836%| 871.84| 39.92% 2449 11.21%)| 135.55
Social Islami Ltd. 7535.88| 784.64| 1041% 1500 826.53| 55.10%| S11.39| 61.87%| 26.55| 3.21%| 551.85| 66.77%| 248.13| 30.02% 1.79| 0.22%]| 32199
Jamuna Bank Ltd. 6023.33 931.1| 1546% 600| 352.03| 58.67%| 204.27| 5803%| 1605 4.56%| 240.18| 6823% 95.8| 27.21% 6.57| 1.87% 89.63
One Bank Ltd. 6491.85 804.69| 12.40% 600| 376.91, 62.82% 260 68.98%| 2693 7.14%| 30244| 80.24% 4754 12.61% 776 2.06%| 107.95
Dhaka Bank Ltd. 9487.22| 527.78| 5.56% 650 334.4| 51.45%| 275.75| 82.46% 41.4| 1238% 226.7| 67.79% 66.3| 19.83% 439 131% 17.46
Uttara Bank Ltd. 6153.14| 405046 65.83% 3000| 1813.23| 60.44% 6454 3559%| 3422 1.89%| 1309.39| 7221%| 469.62| 25.90% 116.32] 0.90%| 28737
Mutual Trust Ltd. 56.80.87| 428.17| 7.54% 235.2 118.4| 50.34% 48| 40.54% 9.7 8.1%% 61.21| 51.70% 47.49| 40.11% 10.82] 9.14% 88.05
Shahjalal Islami Ltd. 8747.7| 1487.04| 17.00% 450 452.44]100.54%| 125.12| 27.65%| 17.73] 3.92%| 333.03| 73.61%| 101.68| 22.47% 19.85] 439% 95,72




8.1.8. % SME outstanding to total Loan, from January to Juné; 2013

% of SME outstand-

] Standard
ing to total Loan Chartered
Bank
Shahjalal Islami Ltd. 3%

Mutual Trust Ltd. 4%
2%

Dhaka Bank Ltd.
1%
One Bank Ltd.

3%
Jamuna Bank Ltd.

3%

Social Islami Ltd.
2%

Prime Bank Ltd.
2%

»_ Bank Asia Ltd.
3%

Dutch Bangla Ltd.
5%

Trust Bank Ltd. Aﬁﬂﬁﬁkhﬂ :
2% %

Mercantile Bank Ltd.
1%

Chart 8: SME outstanding to total Loan SME Loan from January to June, 2013.

In case of outstanding loan Uttara Bank is the highest which is 14 %, followed by Brac Bank 10%,
EXIM Bank & Islami bank 9 %.
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8.1.9. Sector wise SME Loan Disbursement in Small Industry, from January to June,

2013

Mutual Trust Ltd.
4%

Uttara Bank Ltd.

3%

Dhaka
Bank

Ltd.
One Bank Ltd. 7%

6%

Jamuna Bank Ltd.
5%

Social Isiami Ltd.
6%
EXIM Bank Ltd.
4%
Trust Bank Ltd.
5%

% to
Disburse-ment (Small Sector) Standard Cf;artered
Ban
Shahjatal islami Ltd. 5%

3%
Islami Bank Bd Ltd.
5%

Eastern Bank Ltd
3%

Bank Asia Ltd.
2%

Dutch Bangla Ltd.
5%

Premier Bank Ltd.
6%
IFIC Bank Ltd.
5%

AB Bank Ltd.
4%

Chart 9: Disbursement of SME Loan in Small Industry, from January to June, 2013

Mercantile bank provided more loan to small sector than any other banks which is 9%. Followed

by Dhaka and Prime bank 7%.

Page 98 of 116



-3
8.1.10. Sector wise SME Loan Disbursement for Service Sector, from January to June, 2013
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Chart 10: Disbursement of SME Loan in Service Sector, from January to June, 2013

Bank Asia provided more loan in service sector than any other banks which is 15%. Followed by
SCB 9% and Dhaka bank 8%.
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8.1.11. Sector wise SME Loan Disbursement for Trade Sector, fl:om January to June, 2013

% to

Disbursement (Trade)

Standard Chartered
Bank
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5%

Chart 11: Disbursement of SME Loan in Trade Industry, from January to June, 2013

Brac Bank, ShahJalal Islami Bank & One Bank are the highest loan provider in trade industry.

Page 100 of 116



8.1.12. Sector wise SME Loan Disbursement in Manufacturing-:lndustry, from January to

June, 2013

% to
Disbursement (Manufacturing)
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Chart 12: Disbursement of SME Loan in Manufacturing Industry, from January to June, 2013

Mutual trust and EXIM bank provided more loan to manufacturing sector which is 8%. Followed

by Islami bank 7%.
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8.1.13. Sector wise SME Loan Disbursement to Women entrepreneur, from January to
June, 2013

% to
Disbursement (Women)
Standard Chartered BRAC Bank Ltd.
Bank 1%

Eastern Bank Ltd
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Bd Ltd. 0%
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0,
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Chart 13: Disbursement of SME Loan to Women Entrepreneurs, from January to June, 2013

EXIM bank (19.00%) provided more loan to women entrepreneur than other private local and
foreign banks in 2013.
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8.2.1.

8.2.2.

8.2.3.

8.2.4.

8.2.5.

Problems ot SMEs Financing

There are various problems and prospects that are associated with SME loan management.

The findings of the SMEs are as follows:

Inadequate funding: It is a key constraint for small and medium enterprises (SME) to grow.
Besides constraints operating on the demand side, there are problems on the supply side
too. The SMEs in Bangladesh do not have access to sufficient finance and this is one of the
major factors, responsible for their slow rate of growth. Access to credit is a big problem
for SME market development. And whenever the credit is available, the rate of interest is
high and is at par with that for large enterprises. SMEs need some supports in areas of
getting an improved access to credit at a lower rate of interest. Addressing these barriers is
a key to unlocking SME growth.

Lack of access to finance: Institutional limitations, such as an underdeveloped and
inefficient legal and regulatory framework pose significant barriers to effective financing.
Banks face a number of issues in lending to SMEs, the most pronounced being information
asymmetry and granularity, the level of detail available on which to base business
decisions. Banks do not have the requisite information and systems in place to quantify
risk and differentiate between SMEs. This has resulted in tightened credit terms and in the
inefficient allocation of resources.

Risk Assessment: Another factor is the issue of moral hazard, wherein SMEs are perceived
to take higher risks than larger companies with funds borrowed from banks. Therefore
government should work toward implementing a mechanism under which SMEs are
mandated to provide accurate, reliable, and quality information to banks so that lenders can
carry out precise risk assessments.

High cost of finance: The high cost of finance is a common problem for SMEs. Loan
repayments are not borrower-friendly. This can primarily be attributed to both a mismatch
in terms of repayment cycles and cash flow cycles of different businesses and in a lack of
flexibility in repayment terms such as the rescheduling of debt or rigid liquidation
procedures.

Large collateral requirements: Banks are also known to demand large amounts of collateral

from SMEs because lending systems are based more on borrowing backed by assets than
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8.2.6.

8.2.7.

8.2.8.

8.2.9.

-

project earnings and cash flow. Many banks have revealed that they insist on large

collateral as a safeguard to losses from risk exposure.

Collateral-based lending can prove a major barrier because of the difficulties faced in
assessing the quality of land offered and in obtaining an unblemished ownership title and
deed. On many occasions, banks also do not accept the same kind of collateral from SMEs
(such as sales or project contracts) that they would from large borrowers. Another problem
with SME lending is the mismatch between the loan size and the value of collateral as, in
most cases; the value of the collateral is typically greater than the loan sought. The forced
sale of an asset to repay a smaller amount than it is worth imposes an unfair constraint on
the borrower.

Credit information gap: The absence or limited track record of Credit Rating Agency
(CRA), with regard to SME ratings, low analyst coverage of SMEs, and lack of access to
information are some of the key barriers to credit appraisals of SMEs. The ability of banks
to develop exhaustive credit models for the SME segment is impaired by lack of data.
Greater availability, centralization and documentation of such data would not only promote
better access to finance, but also aid in developing a more thorough understanding of the
risk profile of the sector.

Cumbersome documentation process: Borrowers face difficulties in understanding
documentation processes specified by lenders, many of which have been found to be
comprehensive and too complex.

Limited spread and reach of banks: The limited network of banks in smaller towns and
rural areas restricts borrowers' access to credit. Although the banking sector is the most
important source of external financing for SMEs, they under serve the needs of the sector,
since many SMEs are forced to rely on retained earnings for borrowing that can take
considerable time to accumulate. Shortage of finance could well be the primary impairment
to the competitiveness and growth of SMEs in Bangladesh.

Role of Financial Infrastructure [Credit Information Bureau (CIB), External Credit
Assessment Institute (ECAI)] towards SME Development: The existence of financial

infrastructure such as CIB and independent credit assessment institute such as ECAIs
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8.2.10.

8.2.11.

8.2.12.

8.2.13.

-

(credit rating agency) recognized by BB have been of ~fnajor importance to allow
introduction of modern credit risk appraisal techniques.

Banks emphasized importance of financial infrastructure facilitating appraisal of credit risk
in SME segment. CIB is a central register of information about the level of indebtedness/
liabilities and timeliness of individuals and legal entities in meeting their liabilities. A key
stepping stone toward ensuring that the SME sector gets access to the financial resources
it needs is an appropriate evaluation and assessment process that makes it easier for SMEs
to borrow. This can be achieved through a customized credit assessment/rating/grading
approach that assesses specific meaning of SMEs and evaluates them in a manner that is
quite different from conventional credit rating approaches.

SMEs Credit Risk Management by Banks through filling Credit Information Gap: SME
growth through banking channel must be supported by strengthening existing credit risk
management framework and capacity as well as devising appropriate tool and mechanism
to evaluate the risks of SME business for the sustainability of banking sector.

Business Environment Barriers: Barriers associated with the economic, political-legal and
socio-cultural environment of the market within which the company operates or is planning
to operate. (i) Foreign currency exchange risks; (ii) Inadequate of infrastructure for e-
commerce; (iii) Political instability.

Lack of special client relationships with the management of the financial institutions and
lack of knowledge about the customer and the bank are one the factors why SMEs finding

it hard to get loans from financial institutions.
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Chapter 9: Recommendation

9.1.

Recommendations

Here are some recommendation that should be looked an implemented for better SMEs in

Bangladesh.

9.1.1. Special SME Development Fund: Government should setup special funds to raise the
required equity capital for SMEs with the potential entrepreneurs.

9.1.2. Credit Guarantee Scheme: Government should provide mortgage and guarantee free loan
up to a certain limit under the credit guarantee scheme.

9.1.3. Alternative Credit Scheme: As an alternative to collateral based financing, loan should be
provided to potential SMEs based on previous year’s cash flow statements (i.e. like project
financing).

9.1.4. Financial Incentive Scheme: Government should develop financial incentive schemes for
SMEs through a ranking system for their sound business plan and feasibility study.

9.1.5. Institutional Network: Development should be done on institutional network through
public-private support partnership would be more effective in SMEs financing by pooling
the unused or surplus funds available around the country. To make it viable, restructuring
of the existing public agencies as well as private support institutions are required.

9.1.6. Sub-contracting arrangements: Government should come up with policies in collaboration

with private support organizations to link up SMEs and suppliers of manufacturers and raw
materials under the same industry (both backward and forward linkage service providing
firms) based on subcontracting / outsourcing agreement. If developed and implemented
accordingly, this types of cooperatives would lead to higher value addition.

Govermment, associations of Chambers of Commerce and Industry, credit information
bureau (CIB), Bangladesh Bank and Stock Exchange Commission (SEC) and renowned
auditing firms should jointly prepare a reliable database, where necessary information
about the existing and potential entrepreneurs and formal creditors will be available. The
date base will be accessible only to the concerned authorities. This would ensure
transparency and accountability while choosing the right entrepreneur and the right project

among the pool of applicants.
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9.1.7.

9.1.8.

9.1.10.

Fair Competition: Protected market for these industries by reé.iricting the free flow of cheap
foreign goods and at the same time ensuring fair competition within the country is essential
to stimulate their production and quality improvement. Competition will also encourage
the innovations of industries. Controls and restrictions should be withdrawn and processing
of paper work should be improved in order to eliminate red-tape. Under the present context,
these changes cannot be brought about overnight, but a beginning of the process is essential
to create a favorable environment. This, in turn, would lead to the development of efficient
small and medium industries in Bangladesh.

Coordinated Effort of Banks and NBFIs: However, coordinated efforts are required to
overcome SME financing challenges. Banks and NBFIs need to be motivated towards
enduring engagement in SME financing. Concerned public authorities, banks, business
community and civil society support groups need to engage effectively with the SMEs in
understanding their needs and prospects.

Banks and NBFIs would need to have a tailored and explicit strategy for SME banking in
place in order to build a solid SME banking strategy to facilitate sound growth and
profitability in SME banking, and have a much better credit evaluation mechanism,
product design, marketing skills, and knowledge of customer and product profitability. In
today’s world, market development is a much more challenging task, which requires
coordinated efforts by individual business enterprises and the government. Bangladesh
needs to maximize the benefits derived from the SME sector, as this sector plays a pivotal
role in promoting and sustaining the industrial as well as overall economic growth.
Responsibility and accountability of SMEs owners: SMEs are not preparing proper
financial statement which creates problem for the bank judging financial standings,
profitability and credibility. SMEs are not maintaining proper licensing which makes
SMEs difficult to trace, create problem for the bank maintaining records, and decrease
SMEs credibility to the bankers. Bank is not yet able to design appropriate financial
products for SME segment due to lack of importance and lack of feedback from SME
OWners.

Development of SME Infrastructure: Infrastructure development is a prerequisite to
efficient development and financing of SMEs. Currently, the most severe constraint that

hinder the development of SMEs is the lack of infrastructure (e.g., roads, gas and
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9.1.11.

9.1.12.

9.1.13.

-

electricity), limited access to market opportunities, technoibgy, expertise and business
information and communication. Providing appropriate infrastructure for SME growth
should be given priority.

Efficient Human Resources: The further development of financial institutions in light of
their SME lending practices must, undoubtedly, be paralleled with further development in
human resources. This, in turn, requires plans for training and qualifying trainers to enable
financial institutions to undertake their important role in serving the national economy.
Thus, as the financial sector is expected to serve the growing financing needs of the SMEs,
the availability of well-trained human resources would undoubtedly become one of the
predicaments in successful SME banking operations.

Trade Fairs, Exhibitions, Symposiums, Seminars and Workshops: Trade fairs, exhibitions,
symposiums, seminars, workshops etc. on SMEs should be organized on a regular basis.
Publications of all these events should be made available for all SME establishments.
Chambers around the country can arrange exhibitions for SMEs products, so that larger
number of consumers may gain awareness about the diversity and quality of SMEs
products.

Periodical Professional Training Courses for SMEs: Periodical professional training
courses should be arranged for technical staff of SMEs. Moreover training in management
of small enterprises and efficient marketing can also be provided. Training
program/workshop should be organized for the development of SMEs capabilities to

acquire enhanced knowledge and skills about how to choose, use and improve technology.

Therefore, the development and organization of seminars, and various training programs
for the two main training institutions, namely, Bangladesh Bank Training Academy and
Bangladesh Institute of Bank Management, through the EU-funded INSPURED project,
would be an important step in making sure that adequate trained human resources would
be available, as well as an improved awareness is the special need of Bangladeshi financial

sector in case of SME financing.

The role of SMEs in providing productive employment and earning opportunities has

emerged as an important concern among policy makers, and donor agencies. The
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9.1.14.

9.1.15.

9.1.16.

9.1.17.

9.1.18.

9.1.19.

implementation of the training program such as INSPIRED project (training program in
SME banking by BBTA and BIBM) is directly related to Bangladesh’s priority to foster
SME development, and will undoubtedly support the different initiatives taken by the
Bangladesh Government to encourage SME growth, which in turn will support the longer
term objectives of sustained economic growth and poverty reduction.

Extensive Financial Support to SMEs: Various banks, financing institutions, NGOs may
further increase its technical and financial support to SMEs through its various financing
facilities and windows, which may significantly contribute to the creation and development
of SMEs.

Seeking International Financing: Various international donor agency/bank extends
financing to SMEs through National Development Financing Institutions (NDFIs). It is
found that they are not explored properly. The procedure of those donor agencies/banks for
loan facilities to SMEs through NDFIs may be reviewed and term and conditions may be
examined in order to make international financing more accessible to SMEs in the country.
E-Commerce: Electronic Commerce has also great potential for development around the
country and abroad. Exchange of information about sellers and purchasers shall be most
useful for Agro products, leather products, textiles and clothing, IT and metal products as
well as raw materials and intermediate goods.

Alleviating Poverty through SMEs Development: There is great scope of alleviating
poverty through SMEs development. So poverty alleviation strategies and policies for
SMEs should be developed, in order to provide job opportunities and enhance living
standards for large segment of this poverty ridden country.

Expansion and Diversification of SMEs: Bangladesh’s industrial sector needs expansion
and diversification. For this purpose, growth of SMEs is essential. However, SMEs have
to adjust themselves with modern technologies and effectively use them to raise their
production efficiency.

Inter-Firm Linkages: In order to develop sub-contracting among large and small enterprises
around the country and between Bangladesh and other SAARC or OIC countries,
Subcontracting Exchange Schemes can be launched. Professional associations and
National Chambers can set-up such establishment. Inter-firm linkages could be expanded

at home and abroad.
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9.1.20.

Credit Guarantee Scheme & Financing of SMEs: Financing SMEs can be successful, if two

arrangements can be undertaken:

9.1.20.1. Separate institutions dealing with SMEs loans should be established around the

country. They can provide adequate volume of finance, on less strict terms and can

supervise the loan repayment process as well.

9.1.20.2. Credit guarantee schemes. Credit guarantee schemes for SMEs can be an effective

9.1.21.

9.1.22.

9.1.23.

9.1.24.

9.1.25.

means of supporting small enterprises development, especially in our country where

access to credit is constrained for small borrowers.
Establishment of R&D Institute for Enterprise and Entrepreneurship Development,
Training and Research Institute: In a country like Bangladesh, where entrepreneurial
initiative is rare and shy, a separate institute for enterprise and entrepreneurship
development, training and research should be developed. To make it a ‘center of
excellence’ in SMEs development, it should be designed, involving educational
institutions, business associations, relevant government bodies, private research agencies,
and individual consultants having experience in SMEs development. Maximum
entrepreneurs want the government to help government agencies and financial institutions
in development of skilled manpower to deal with SMEs more efficiently and effectively.
Establishment of a separate bank for women entrepreneurs: Establishment of a separate
bank for women entrepreneurs will accelerate the development of women SME through
their increased access to formal financial institutions.
Minimum quota for women entrepreneurs: Maintaining a minimum quota for loan
disbursement to women entrepreneurs and proactively seek out female clients.
Training program for women entrepreneurs: Increase the capacity of women entrepreneurs
through training and awareness raising activities on financial management, business
procedures and other regulatory process such as trade license, tax and VAT, etc. At the
same time, initiatives should be undertaken to sensitize the people working with respective
regulatory institutions so that women SME can easily arrange necessary documents for
loan application and other procedures.
Setting Help Desks in Banks and Business Promotion Bodies with Internet Facilities: To
extend the outreach of SME development particularly in respect of women entrepreneurs,

a Help Desk with computer and internet facilities should be set up in bank branches dealing
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9.1.26.

9.1.27.

9.1.28.

9.1.29.

9.1.30.

9131

with SME finance as well as in all chambers of commerce and industry and other trade
promotional bodies.

Implementation and Monitoring of Policy Measures for SMEs: Only policy prescription is
not the end, if it is not implemented through different measures timely and properly. How
far policy measures are implemented, along with, what effect is desired or not, such policy
measures of SMEs’ should also be monitored from time to time. This monitoring will
provide feedback for taking corrective actions, if necessary, to ensure desired effect of the
policy adopted.

The financial sector needs to become broader, competitive, and efficient to provide
entrepreneurs with alternative sources of investment capital, a diversified selection of new
and innovative products, competitive rates, and efficient services to make their investments
viable.

More business loan products should be introduced. Interest rate should be lower to
encourage more clients to take loans from SCB. SCB’s target customers type or level is
too high to maintain. As Bangladesh is a developing country, so rather providing loan to
an established business, bank should also target young entrepreneurs. Shorter-term loans
and lower interest rates will improve the quality of SME loan offering.

Less formalities: The turnover should be less than the required amount in order to
encourage small business. Re-verification policy should be applied properly. Asset
operation sometimes takes more time to approve documents which makes the process
longer. Structure should be developed to deal with appeal cases.

Performance of verifications agency should be monitored tightly to reduce verification
time. The loan availed person should be constantly visited by the sales person.

Enhancing access to SME finance: Most of the loan is taken from financial institutions like
BASIC, RAKUB and other support services from private institutions, most of the SME
customers expressed the view of getting more financial support from institutions that would
exclusively deal with SMEs. To grab the market the number of booth and branches of
foreign and private local banks should be increased. Some banks offer limited branches.

But the banks should establish branches at remote areas.
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Chapter 10: Conclusion

10.1. Conclusion

Bangladesh is an agricultural based country, where around 85% people are living at village with
activities of agriculture, in this perspective Bangladesh can achieve industrialization through
agriculture based small and cottage industry. Small and medium enterprises (SMEs) make up the
largest portion of the employment based in many developing countries and, the foundation of the
local private sector. Now the SMEs are not only concentrated to low-tech, traditional, and agro-
based economic activities; these are spread over other non-traditional manufacturing and service
sector as well. In fact, the SMEs are recognized as engines of economic growth worldwide. In both
developed and under developed economies commercial banks play a very useful and dynamic role.
Capital is the main factor of modern production and entrepreneurs are helpless without adequate
funds. Banks should help them and mobilize the capital of the country for productive purposes
responsible for economic development and government also should come forward to patronize the

entrepreneurs.
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